SHOPX RESEARCH - THANG 9/2026

BFCM 2026:
playbook, va Al that
su thay doi diéu gi

Mot nghin bai clia nhitng ngusi truc tiép chay BFCM, doc tiing bai mét. Hai
tram mudi con s6 dudc kéo ngudc vé noi cdng bd dau tién. Ba mudi tdm con
s6 khéng tru dudc, va bao cdo goi tén tiing cai.

ShopX Research - Xuat ban 14/09/2026 - Kho bai 1/9/2025 - 14/9/2026 - Phuang phap & cudi,
s6 dan chiing day du nam 6 trang riéng

Mé dau

Bao cao nay la gi, va né khong phai la gi
Pay 1a ban ghi lai nhiing gi ngusi trong nghé céng khai ndi vé
BFCM, sau khi tiing con s6 bi kéo ngudc vé nguén goc. Mot
phan ba s6 dé khéng séng sét nguyén ven. Ché nao bang

chiing mong, chuing téi ghi 1a moéng, chit khdng 1ap bang s6
cua vendor.

DOC NHANH

e Viét cho ngudi c6 P&L trong tay: chl shop Shopify, DTC, va agency dang phai
ch6t ngan sach Q4 trudc khi thang 10 khép lai.

e 4.826 bai cao vé, 1.000 bai dugc model doc va cham tiing bai, 311 con sb riéng
biét dudc rut ra, 210 con s6 uu tién cao dudc déi chiéu véi nguén géc.

e 38 con s6 bj loai vi khéng truy dugdc vé bat ky ngudn nao. 36 con s6 khac phai
sUfa lai vi ban dang lan truyén sai. Chiing nam & chuong cudi, kém ly do.

e Pay la y kién va s6 liéu cia nhitng ngudi hay dang bai, chi yéu 8 My va Anh. N6
khéng phai mé hinh thi trudng, va khéng dai dién cho toan bd ngudi ban.
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M&i mua BFCM déu dé ra mot I18p sé liéu mdi, va phan I18n dudc chuyén tay qua anh chup
man hinh. Mét con s6 cua Adobe do ca mua hai thang bi g&dn nhan "BFCM". Mét du béo

tridc mua bij trich nhu két qua that. Mot muc tdng theo diém phan tram bj doc thanh muc
tdng tuong doi. B4o cdo nay ra ddi vi cai I8p do, chi khéng phai vi thiéu bai viét vé BFCM.

Céch lam rat cham va khéng ¢6 gi bi an. Chuing t6i cao 4.826 bai LinkedIn va X trong mua
chuan bi BFCM 2026, dé model doc va cham tiing bai mét, gil lai 1.000 bai dung chu dé
va cé ndi dung that. Moi con sé trong 1.000 bai dé dugc tach ra kém ngudn dudc néu, roi
gom trung thanh 311 con sé riéng biét: mét con sé bén chuc tai khoan cung dang chi tinh
la mét. V3i 210 con s6 uu tién cao, chung toi di tim ban céng bé géc — théng céo cla
Adobe, trang newsroom cua Shopify, trang chinh sach cua TikTok Shop, ban khao sat cua
Bain — réi so tiing ch.

SAU KHI DPOI CHIEU 210 CON SO SO LUONG pugc IN TRONG BAO CAO?
DPung nguyén van véi nguén géc 100 Cé

Phai stra lai (sai ky, sai mau s6, sai don vi) 36 Co, dung ban da sta

Chi dung dudc kém canh bdo tai ché 36 Co6, kém canh bao

Khéng truy dudc vé ngudn nao 38 Khéng — xem chuang cubi
Uu tién thap, chua kiém 101 Khoéng

Nghia 1a 172 con s6 dudc phép khang dinh trong toan bd bao céo, va 139 con s6 bi gill lai
ngoai clia. Mbi con s6 in ra déu di kém ai do, ky nao, trén tap nao. "Adobe Analytics, thi
truéng My, 1/11-31/12/2025" dai hon "+6,8%", nhung dé mdi la thi ban dung dudgc khi so
V@i store clia minh.

Ba gigi han, néi truéc cho gon

Day la nhitng gi ngudi ta chon dang cdng khai. Kho bai I&ch han vé phia agency, vendor
va founder cé thoi quen chia sé. Khéng ai dang mét mua BFCM tam thudng. Moi con s6 tu
cdng bo trong bao cdo déu dudc ghi ré 1a tu cong bd, va khéng con sé nao trong dé dugc
dung 1am chuan déi sanh.

Chu yéu la My va Anh. Adobe, Salesforce, Mastercard, Bain, McKinsey déu do thi trudng
MYy. M6t vai con sé cla Anh va chau Au dudc néu ding pham vi clia né. Khéng c6 dif liéu
Viét Nam hay Péng Nam A & tam tuong duong, nén diing doc cac muc tang & day nhu du
b&o cho thij trudng cia ban — hay doc nhu cau tric: cai gi quyét dinh két qua, va quyét
dinh & th&i diém nao.
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Pay khang phai mé hinh thij truéng. Chung t6i khéng dung du bao, khéng cham diém
vendor, khéng ban gi. Khi hai nghién clu néi ngugc nhau, bao cdo dat ca hai canh nhau
kém mau va cau hoi khao sat cua tiing bén, réi dé ban chon — vi thudng thi chiing khéng
mau thuan, chung chi dang do hai tdp khac nhau.

LAM 6I VGI CHUYEN NAY

Ba viéc trudc khi doc tiép, mbi viéc mat chua téi mot gid.

01
M@ lai s6 BFCM 2025 ctia chinh ban

Lay doanh thu, s6 don va AOV cla tuan Cyber 5 ndm ngoai ra mot
chd. Cac chuong sau sé lién tuc déi chiéu "tdng trudng doanh
thu" vdi "tdng trudng sé don", va ban can sé cla minh dé doi
chiéu theo.

02
Panh dau 27/11/2026 va dém ngudc 6 tuan

Ngay khoa cura cua ban rgi vao gitta thang 10. Chudng 04 ndi rd

cai gi phai xong truéc méc dé.

03
Ghi ra ba con s6 ban dang dinh trich trong dé xuat Q4

RAi tim chuing trong s6 dan chiing 8 chuong cudi. Néu mét con sé
nam trong danh sach 38 con sb bi loai, ban vua tiét kiém dugc
mot cudc hop.
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Chuong 01

BFCM 2025 lap ky luc bang
gia, khong phai bang so don

Moi hdng do déu bao ky luc: 257,8 ty USD online tai My, 14,6 ty
USD qua cac merchant Shopify. Cung mua do, Salesforce do
s6 dan ngay Black Friday giam 1% trong khi gid ban trung binh
tdng 7%. Hai chuyé&n déu dung, va chi mét trong hai nam trén
tiéu dé.

NHUNG PIEU DUNG VUNG

e Ngudi My chi 257,8 ty USD online trong mua |& 1/11-31/12/2025, tang 6,8 %, vugct
chinh du b&o 253,4 ty USD (+5,3%) ma Adobe dua ra héi thang 10 (
e NGUON 6Oc / nNGHIEN ciu Adobe Analytics - thong cao 7/1/2026).

e Merchant Shopify ban 14,6 ty USD trong cudi tuan BFCM, tang 27% (24% néu
quy Vé cung ty gid), dinh 5,1 triéu USD méi phat IGc 12:01 trua gid EST ngay Black
Friday ( e Nudn 6oc / NGHIEN cUu Shopify - newsroom 2/12/2025).

e Ngay Black Friday, s6 dan online tai My giam khoang 1% so véi ndm trudc, gia
ban trung binh tdng 7%, s mén moi don giam 2% ( e co TEN, NGHE LAI

Salesforce, qua Retail Dive).

e Tinh hét moi kénh, chi tiéu ban I& My mua I& chi tdng khoang 4%: Visa do +4,2%,
Mastercard +3,9% cho 1/11-21/12. Online dang I6n nhanh gap déi téng thi trudng,
chur khéng kéo ca thitrudng 1én ( e co TEn, NeHE LAT Visa, Mastercard

SpendingPulse - Visa newsroom).

e Niém tin ngudi tiéu dung MY rci 6,8 diém xuéng 88,7 trong thang 11/2025, muic
thap nhat ké tir thang 4 ( e nGudN Gic / NGHIEN ciu The Conference Board - cong
b6 25/11/2025).

Bat dau bang bang diém, vi né 14 thu ai cling da thay. Adobe Analytics do 257,8 ty USD chi
tiéu online tai My trong hai thang 11 va 12 ndm 2025, tdng 6,8% — lan dau tién mdt khoang
hai thang lién tiép vuct méc mot phan tu nghin ty USD. Tuan Cyber Week, tinh ndm ngay tu
Lé Ta on t8i Cyber Monday, dat 44,2 ty USD (+7,7%). Ngay Black Friday dat 11,8 ty USD
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(+9,1%, ti 10,8 ty ndm 2024). Cyber Monday van la ngay online I16n nhat mua véi 14,25 ty
USD (+71%).

Black Friday chi la mét ngay trong muia mua sam kéo dai hai thang

Chi tiéu online tai My, 01/11 - 31/12/2025. Cac méc 16ng vao nhau: Black Friday nam
trong Cyber Week, Cyber Week ndm trong cd mua.

Ca mua (01/11-31/12) 257,8 ty USD
ser Week (L& Ta on - Cyber Monday) 44,2 ty USD
Cyber Monday 14,25 ty USD
Black Friday 11,8 ty USD
0ty USD 75 ty USD 150 ty USD 225ty USD 300 ty USD

® NGUON 6OC / NGHIEN cUu

Adobe Analytics, online tai My, 01/11 - 31/12/2025 (s6 chét). Ty tinh tvU
chinh cac con s6 nay: Black Friday chiém 4,6% doanh s6 online ca mua, Cyber
Week 17%.

Chi tiét dang dé y nhat trong bd s6 cua Adobe khéng phai tdng, ma Ia hinh dang: mua
2025 c6 25 ngay chi tiéu online vugt 4 ty USD, so vai 18 ngay cua mua 2024. Binh khong
cao thém bao nhiéu, no trai ra. Pay Ia d{f kién nén cho toan bd chuong 02.

Hinh 1
Biéu d6 Adobe Analytics vé chi tiéu online mua 1& 8 My tif 2019 dén 2025, tang tu
$142,5 ty Ién muc ky luc $257,8 ty nam 2025 (+6,8% so véi nam trudc).

Ngudn: X - Christophe Barraud 1@ = @C_Barraud - 2026-01-08 - US-only, Nov 1-Dec 31
season per Adobe methodology

Phia Shopify, con s6 dudc trich nhiéu nhat |a 14,6 ty USD cho cudi tuan BFCM, tdng 27%
(24% quy vé cung ty gid). Riéng ngay Black Friday la 6,2 ty USD (+25%), gié hang trung
binh 117,93 USD trong ngay d6 va 114,70 USD cho ca cudi tuan. Ca cubi tuan c6 hon 81
triéu ngudi mua, 15.800 merchant ban don dau tién trong ddi, 94.900 merchant c6 ngay
ban t6t nhat tU trudc téi nay; don xuyén bién gisi chiém 16%, Shop Pay xU ly 32% s6 ddn
va tang 39% so va@i nam trudc.
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CAN THAN KHI DUNG

Ba con s6 nay khéng dat canh nhau dudc, du ching lién tuc bi dat canh nhau.
Adobe do chi tiéu online tai My. Shopify do GMV toan cau ciia merchant, gém ca
ban tai clra hang qua POS. Salesforce do trén mét panel khac nira, nén con sé Black
Friday cua ho khong dat canh 11,8 ty USD cua Adobe dugc. Cong chung lai la sai;
lay ty 1& cua cai nay chia cho cai kia cling sai.

Doanh sé BFCM ctia nha ban trén Shopify, ndm nam

Doanh sé toan cau ctia nha ban trong 4 ngay BFCM, tinh ca POS. M6t phan dudng
cong nay la do Shopify cé thém nha ban, khéng phai cung mét shop ban dugc
nhiéu hon.

BFCM 2021 6,3 ty USD

BFCM 2022 7,5 ty USD

BFCM 2023 9,3 ty USD

BFCM 2024 11,5 ty USD

BFCM 2025 14,6 ty USD
0ty USD 3,75 ty USD 7,5ty USD 1,25 ty USD 15 ty USD

® NGUON GOC / NGHIEN cUu

Thong cdo nha dau tu cla Shopify, 2021-2025. S& nam 2025 tang 27% so vdi cung
ky, con 24% néu quy vé cung ty gia.

Hinh 2

Bang téng két 'BFCM by the numbers' chinh thiic clia Shopify cho cuéi tuan BFCM
2025: 14,6 ty USD doanh s6 clia merchant (+27% so véi 2024), hon 81 triéu ngudi mua,
gid hang trung binh 114,70 USD, dinh 5,1 triéu USD/phut va 32% don thanh toan qua
Shop Pay.

Ngudn: X - Evan @StockMKTNewz - 2025-12-02 - text screenshot of press release;
better as a data table, cite Shopify newsroom

Chudi ndm nam cua Shopify — 6,3 ty (2021), 7,5 ty, 9,3 ty, 11,5 ty, 14,6 ty USD (2025) — I3
dudng tang trudng dep nhat trong ca bao cdo nay, va ciing |a dudng dé doc sai nhat. Mot
phan muc tang dé la Shopify gianh thém merchant tif nén tang khac, khéng phai cac store
cl ban dugc nhiéu hon. Néu store cuia ban tang 12% va ban dang thay minh thua "muc
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+27% cua thi trudng", ban dang so minh véi mét con s6 bao gom ca nhiing clfa hang nam
ngodi chua ton tai trén nén tang.

Ha tang thanh toan xac nhan quy mé ti mét hudng khac. Stripe xu ly hon 40 ty USD tu
Black Friday t&i Cyber Monday, qua hdn 578 triéu giao dich, dinh hon 152.000 giao dich
moi phut; riéng Cyber Monday vugt 10 ty USD. Day la tién chay qua Stripe, khéng phai
téng doanh s6 ban I& — lai m6t m4u sé nita, ding tron.

DPoc qua tiéu dé: tang truéng dén tu gia

Salesforce do ngay Black Friday 2025 tai My: s6 dan online giam 1%, gia ban trung binh
tang 7%, s6 mén mdi don giam 2%. Ba con s6 do cong lai ra ding mot cau: ngudi mua it

mén hon, dat han, va téng doanh thu van lap ky luc.

Doanh sé Black Friday lap ky luc, nhung sé don lai giam
Thay déi so v6i cung ky, online tai My, Black Friday 2025. Doanh sé ting vi gia ban

trung binh cao haon, khdéng phai vi cé thém ngudi mua.

Gia ban trung binh (ASP) 7%
S6 dan hang online
S6 san pham méi don

0% 2% 4% 6% 8%

® CO TEN, NGHE LAI

Salesforce Shopping Index, thi truong My, Black Friday 2025, doc lai qua
Retail Dive — ngudn c6 tén nhung 14 ban dang lai.

Khi chi tiéu 1ap ky luc ma sé don giam va sé mén méi don
cling giam, dé 1a lam phat dang ddi 16t ting trudng.

Hedgie (@HedgieMarkets), binh luan thi trudng — X
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CAN THAN KHI DUNG

Cau "gia tang 5% nam 2024 va 7% nam 2025" dang lan truyén 1a mdt phép ghép
sai. Con sé cua Salesforce la: giai doan 1/10-15/11/2025, gia ban trung binh tang 7%
8 My va 5% trén toan cau — do 1a chénh 1&ch giia hai thi trudng trong cling mét ky,
khéng phai chénh |&ch gilra hai nam. K&t qua cubi cling cho ca tuadn Cyber Week
2025 ma Salesforce céng b6 la gia ting 6%, mot con sé toan cau duy nhéat, khdng
tach My.

Nhin réng ra moi kénh thi buc tranh diu han. Visa do chi tiéu ban lé mua 1é tai My tang
4,2% (bay tuan tu 1/11, moi hinh thiic thanh toan, chua trif lam phat). Mastercard
SpendingPulse do 1/11-21/12 tang 3,9%. CNBC/NRF Retail Monitor, dua trén dir liéu giao
dich thé that do Affinity Solutions téng hap, xac nhan mua & 2025 lan dau vugt 1.000 ty
USD v6i muc tang 4,1%. Riéng ngay Black Friday, Mastercard do tong ban & (tri 6 t6) tdng
41%, trong d6 thucong mai dién tU tang 10,4% con ban tai clia hang chitang 1,7%. Online
khéng tao ra cai banh to hon; né dang an phan cua cifa hang.

Ngu&i mua dang cang, va ho tra bang nhiéu cach hon

The Conference Board do chi s6 niém tin ngusi tiéu dung My thang 11/2025 rci 6,8 diém
xuéng 88,7, chi sé ky vong rdi 8,6 diém xuéng 63,2. Kinh té trudng Dana Peterson mo ta
day la muc thap nhat ké tur thang 4. Nhiéu bai dang déi cau dé thanh "mdc gidm manh

nhat ké ti thang 4" — hai ménh dé khac nhau, va ménh dé thu hai khéng cé ngudn nao

chéng lung.

Cach tra tién cling noi 1én chuyén dé. Mua trudc tra sau dat 20,0 ty USD c& mua (+9,8%),
va lan dau vugt 1ty USD trong mét ngay vao Cyber Monday (1,03 ty USD, +4,2%). Dién

thoai chiém 56,4% giao dich online ca mua, I&n 66,5% trong ngay Giang sinh.

CAN THAN KHI DUNG

Con s6 BNPL ngay Black Friday dang dudc trich 1a 761,8 triéu USD. D¢ Ia du bao
Adobe dua ra hdi thang 10/2025. Con s6 thuc té sau khi do 1a 747,5 triéu USD,

khoang 6,3% doanh sb s6 hoa cuia ngay hém dé.

Ngoai nuéc My, Adobe do ngudi Anh chi 26,9 ty bang online trong mua 1& 2025 (1/11-
31/12), tdng 4,1% — mua Giang sinh online cao nhat tiing ghi nhan tai thi trudng nay.
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Con ngudi van hanh thi thay gi

Northbeam, trén tap khach hang cta chinh ho, téng két tuan Cyber Week 2025: chi quang
cao tang hdn 9%, doanh thu tang hon 13%, MER nh& vay cai thién, con chi phi thu hat
khach mdai tang khoang 8%. Day la tap khach hang cua mot céng ty do ludng, khéng phai
mau dai dién thj trudng, va chinh bai téng két clia ho chi néu sé da lam tron chi khéng néu
muic MER cu thé — nén dung né nhu chi dau vé hudng, diing dung nhu chuan déi sanh.

LAM 6I VOI CHUYEN NAY

N&m viéc, lam dugc ngay trong tuan nay vdi dif liéu ban da co.

01
Tinh lai muic tang BFCM 2025 cua ban
theo s6 don, khéng theo doanh thu
Néu doanh thu tdng 8% ma s6 don ding yén, ban da ting gia chu
chua tang thi phan. Kém theo AOV va sé mén méi don dé biét muc
tdng do dén tU gia hay tU gié hang.

02
Bé moc "+27% cuia Shopify" ra khéi muc tiéu
Do 13 GMV toan nén tang, gém ca merchant mai gia nhap. Méc so
sanh dung la chinh store cla ban cling ky nd3m ngoai, va néu co,
la nhdm nganh hang cung cgé.

03

Ghi ré pham vi canh moi con sé trong slide Q4

"Adobe, online My, 1/11-31/12" hay "Shopify, GMV toan cau, 4
ngay". Riéng thao tac nay chan dugc phan I6n 16i trich ddn ma
chuong cubi liét ké.
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04
Kiém tra ha tang thanh toan trén di dong trudc khi lam gi khac

56,4% giao dich mua |& dién ra trén dién thoai. M6t luéng
checkout hong trén mobile 14 héng v6i han mét niia nhu cau, chu
khéng phai "mot phan khuc".

05

Xem BNPL va vitra gop nhu mot
dong doanh thu can dugc bat dung

20 ty USD ca mua va mdt ngay vugt 1ty USD néi rang ngudi mua
dang dung no dé vdi t6i mon dat hon. Néu store ban chua bat, dé
la quyét dinh can ly do, khédng phai mac dinh.
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Chudng 02

Lich 2026: Black Friday roi vao 27/11, va
phan Ién quyét dinh da xong trudc do

McKinsey do 45% ngudi tiéu dung My dinh bat ddu mua sam &
trudc khi hét thang 10, va chi 12% dgi téi cudi tuan Black Friday.
Nhung Bain van thay hon 90% sé& mua vao cac ngay sale 16n.
Nhu cau da dich 1&n sdm; tién thi van xudng vao dung may
ngay cu.

NHUNG PIEU DUNG VUNG

e Black Friday 2026 1a thi Sau 27/11, Cyber Monday la thd Hai 30/11 — 1an dau
Cyber Monday rgi vao thang 11 ké ti 2023, vi hai ndm gan nhat no rai sang thang
12 ( e NGUON 6GC / NGHIEN ciu tinh theo lich, L& Ta on My |4 tht Nam thd tu caa
thang 11 - déi chiéu).

e 45% ngudi My dinh bat d4u mua sadm & trudc khi hét thang 10; 24% chon thang
11 trudc Black Friday; chi 12% chon chinh cuéi tuan Black Friday (
e NGUON GOc / NGHIEN cUlu McKinsey ConsumerWise, hon 4.000 ngudi My, khao
sat 29/7-5/8/2026 - ngudn).

e 24% ngudi mua online dinh bat dju hanh trinh mua sédm |& trén cac nén tang Al,
tang tu 17% cua nam 2025; thém 13% nira dinh dung trg ly Al cta chinh nha ban (
e NGUON 6OC / NGHIEN cUu Bain & Company - Holiday Shopping Outlook 2026).

e Bain du bdo mua I& My Ian dau vugt 1.000 ty USD (1.016 ty USD, +4,5%), nhung
lam phat 3,4% chiém hon mét nia muic tdng d6 ( e neudn 6ic / NGHIEN ciu Bain

& Company ‘- nguén).

e BAu cu gitta ky My ngay 3/11/2026 cach Black Friday dung 24 ngay, véi du bao
11,6 ty USD chi cho quang cao chinh tri ca chu ky ( e N6uON 60C / NGHIEN cUuU
Adimpact, ban cap nhat 11/6/2026 - nguén).

Lich ndm nay tu té véi ngusi ban hon hai ndm trudc. Black Friday rai vao 27/11, Cyber
Monday 30/11 — nghia |a toan bd Cyber 5 ndm gon trong thang 11, 1an dau ké tur 2023.
Giang sinh rgi vao thu Sau, dém Giang sinh la thd Nam 24/12, nén khoang gilta thang 12
c6 thém ngay lam viéc dé giao hang. Ba chi tiét nhé nay quyét dinh ngay chét sé thang,
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han giao hang ban dam huia, va ca ché dat ranh gidi gilra "thang 11 bung né" va "thang 12
hut hai".

Nhu cau bat dau sém, tién van xuéng mudn

Khao sat ConsumerWise cla McKinsey, hdn 4.000 ngudi My, thuc hién 29/7-5/8/2026,
cho mét phan bo ré: 10% da bat dau, 5% bat dau trong thang 8, 11% thang 9, 19% thang 10
— cdng lai 45% trudc khi hét thang 10. Clia s6 déng nhat 1a thang 11 trudc Black Friday véi
24%. Chinh cubi tuan Black Friday chi cé 12%.

Ngudi mua My néi ho bat dau mua sdm cudi nam tu luc nao (2026)

Pay la du dinh ngusi ta khai, khéng phai hanh vi do dugc. 45% bat dau trudc khi hét
thang 10; s6 con lai bat dau trong thang 12 hodc khéng mua.

Da bat dau (trudc thang 8)
Théang 8

Théng 9

Thang 10

Thang 11, truéc Black Friday

24%

Cudbi tuadn Black Friday

0% 6,25% 12,5% 18,75% 25%

® NGUON 6OC / NGHIEN cUu

Khdo sat McKinsey ConsumerWise, hdn 4.000 ngudi tiéu diung My, thuc hién 29/07
- 05/08/2026.

Hinh 3

Biéu dd cot chdéng cua McKinsey vé thdi diém ngudi My du dinh bat dau mua sdm mua
1&, so sanh Q3 2025 véi Q3 2026 va theo thé hé: nam 2026 cé 45% dinh bat dau trudc
hét thang 10, chi 12% chd dén cudi tuan Black Friday.

Ngudn: LinkedIn - Jacek Materna - 2026-09-11 - stated intent, not actual behaviour;
US only

DPay la y dinh khai bao, khéng phai hanh vi do dugc — ngudi ta ndi s6m hon lam, nam nao
cling vay. Nhung ba khao sat doc lap chi vé cing mét hudng. Cordial, hoi 1.000 ngudi My,
thay 19% noi sé bat dau vao cudi tuan Black Friday, va 53% noi khuyén mai khai dong tu
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thang 10 hoac dau thang 11 khién ho dé doc tin clia thudng hiéu dé hon. Basis, phdi hop
v3i GWI, khao sat 2.006 ngusi My ti 16 tudi trong thang 5/2026: 56% van dinh tham gia
Black Friday va Cyber Monday, nhung 54% néi may ngay dé khéng con thiét yéu, vi deal
chay suét mua.

"Ngudi mua sé dung Al": chin khao sat, chin cau héi khac nhau
Dong nao cling la con s6 da céng bé that. Khoang chénh dén tif viéc hoi ai va thé

nao 1a "co dung Al", chit khéng phai hanh vi déi nhanh dén thé. Hai dong lam md chi
hoi nhitng ngusi vén da dung Al.

Jusi My dung Al hing tuan (n=2.000) 83%

odc tiing can nhac dung Al (n=1.000) 77%
cudi ndm — ngudi mua My (n=1.348) 65%
12025 — ngusi mua My dip cudi nam 61%

Al dip BFCM — My/Anh/Uc (n=3.000)
5 — ngudi My trudng thanh (n=1.000)
Al — ngudi tiéu dung My (hon 4.000)
s&m — ngudi tiéu dung My (n=4.093)

iinh — ngudi mua online My (n=1.105)

0% 25% 50% 75% 100%

e CO TEN, NGHE LAI

Zeta Global (18/2025); PayPal/Talker Research (khao sat 09/2025); Narvar
(08/2026); Google/Ipsos (thu thap 12/2025); Klaviyo Global AI Shopping Index
(68/2025); Visa/Morning Consult (10/2025); McKinsey ConsumerWise (08/2026);
PwC Holiday Outlook 2026 (06/2026); Bain Holiday Outlook 2026 (08/2026).

Hinh 4

Thé 'Thuc té' cla Basis: 54% ngudi tiéu dung cho rang giai doan Black Friday t8i Cyber
Monday khéng con quan trong vi deal c6 sudt ca mua (ngudn Basis/GWI, 2026 Winter
Holiday Shopping Trends).

Nguon: LinkedIn - Alissa Hammes - 2026-09-08 - Co-branded agency/GWI survey; sample
size and market not printed
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Black Friday dang trd thanh su kién chét dan, khdng con la
su kién kham pha.

Jacek Materna, CEO TrueLoyal — LinkedIn

Va day la chd dé doc sai nhat chuang nay: con s6 54% khéng c6 nghia may ngay do hét
quan trong. Cling khao sat 2026 cua Bain ndi hén 90% ngudi mua van dinh mua vao Black
Friday, Cyber Monday hodc mét dot sale 16n nao dé. Hai cau dé cung dung vi chung néi vé
hai khau khac nhau: chon mua gi da dich 1én s8m, con badm nut thanh todn thi van dgi dung
ngay co gia tét nhat. Ngusi van hanh nao coi thang 11 dau 13 "thang ban hang" sé that
vong vi doanh thu; coi nd la "thang xay gié hang" thi doc dung.

Al da chen vao dau hanh trinh, khong phai cudi

Bain do 24% ngudi mua online dinh b&t dau hanh trinh mua sam 1& trén nén tang Al nhu
ChatGPT, Gemini hay Claude, tang tu 17% trong kho sat 2025 cua chinh ho — tuc tang 7
diém phan tram, khdng phai "tang 17%" nhu nhiéu bai viét lai. Thém 13% nifa ndi sé dung
trg ly Al cua chinh nha ban, kiéu Sparky cua Walmart.

CAN THAN KHI DUNG

Ty lé "ngudi mua dung Al cho mua 18" trong kho bai nay chay ti 13% t6i 77%, va
khéng con s6 nao sai — mdi khao sat hdi mot cau khac nhau, trén mot dan sé khac
nhau. Bain 24% la "b&t dau hanh trinh trén nén tang Al". PwC 29% la "dung Al dé tra
clu, so gia, gilt ngan sach". McKinsey 46% la "c6 1& hodc chac chan sé dung".
Narvar 65% la "dung Al cho it nhat mét khau". KPMG 15% la khao sat tai Anh, khéng
phai My. Biing bao gid dua mdt con sé vao slide ma khéng kém tén hang khao sat

va dung cau hoi ho hoi.

Con s6 dang lo nhat trong nhém nay khéng ndm & phia ngusi mua. Narvar hoi song song
1.348 ngudi mua My va 100 lanh dao ban I& cap cao: 65% ngudi mua dinh dung Al cho it
nhat mét khau, trong khi chi 8% nha ban 1€ tu nhan "rat tu tin" trong viéc dung Al dé cai

thién trai nghiém mua. Chuong 08 mé ky khodng cach nay.
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Cai sdng nam 2026 to c¢& nao, va bao nhiéu phan la gia

DU BAO MUA LE 20826
TAI MY

Téng ban 1&é mua &,
moi kénh

Lam phat chung
trong muc tang dé

Ban tai cua hang /
online

Tang trudng online
mua |é

Téng ban & 11/2026-
1/2027

Thuong mai dién tu
cung ky

Ban |é My ca nam

CON S

1.016 ty USD, +4,5%

3,4%

+2,5% | +9%

+6,6%

1.700-1.710 ty USD, +4,0-4,8%

316,1-318,9 ty USD, +7,5-8,4%

5.600 ty USD, +4,4%

AI D0, KY NAO

Bain & Company, thang 11-
12/2026

Bain — chiém hon mét nita muc
tang truéng

Bain; online ~32% téng nhung
déng ~60% muc tang

EMARKETER, du bo thang
2/2026 (ban 1é chung +2,6%)
Deloitte, cong bé 10/9/2026

Deloitte

NRF, cong b6 19/3/2026

2026

Poc bang nay theo chiéu doc thi thdy ngay diéu can thay: cac hang léch nhau vé con sé
nhung théng nhat vé hinh dang. Online tding mét chif sé cao, ban lé chung tang mét chit
s6 thap, va phan 16n muc tang chung la gia chi khéng phai luong. Néu ban dat muc tiéu
tdng 25% cho Q4 2026, con s6 do phai dén tU thi phan hodc ti moét kénh mdi, khéng dén
tu song thij trudng.

Phia tui tién ngudi mua, PwC khao sat 4.093 ngudi My trong khoang 15-26/6/2026: du chi
cho qua giam khoang 2% xuéng 708 USD méi ngudi. Nném Millennials cdt manh nhat —
giam 10% ngén sach qua va gidm 37% ngan sach du lich, khi ho dang ganh trd gép nha va
chi phi con nhd. 29% néi sé dung Al dé tra clru va gilt ngan sach, tang tir 22% nam trudc.
Va 60% van dinh mua qua tai clia hang that.

Hai th( ép lich nam nay, ca hai déu nam ngoai tam ban

Thu nhat 1a bau cu gilia ky. Ngay bau cir 3/11/2026 cach Black Friday 24 ngay, va
AdIimpact du bao 11,6 ty USD chi cho quang cdo chinh tri trong ca chu ky. Tién d6 khéng
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mua hang cua ban, nhung né mua cung chd hién thj — nang nhat & cac bang chién dia,
dung vao ctia sé ma chudng 04 goi la giai doan gieo nhu cau.

Thu hai la Amazon. Trong ca hai nam 2024 va 2025, dgt Black Friday Week céng Cyber
Monday ciia Amazon kéo dai khoang 12 ngay va két thic ding Cyber Monday (20/11-1/12
trong nam 2025). Amazon chua céng b6 lich 2026. Néu gilif nguyén khudn c, dgt sale do
sé m& khoang gilta thang 11 va an hét su chu y clia nia sau thang — mét trong nhiing ly
do nhiéu thuong hiéu DTC ma sale ngay tuan dau thang 11.

Vé chi phi, Strike Social ghi nhan chi phi quang céo tuan Halloween thap hon khoang 15-
34% so V@i clia sb Black Friday téi Cyber Monday, va ngay dat nhat nam rai vao 7-10
ngay trudc dém Giang sinh. Pay 14 sé liéu mua quang cdo cla chinh ho, khéng tach theo
nén tang hay thi trudng, nén dung n6 dé chon thai diém chi diing dung dé 1ap ngan sach
chinh xac.

LAM G6I VGI CHUYEN NAY

Sau viéc, lam theo thu tu, méc cudi la gilta thang 10.

01
Viét ngay khoa clta ctia ban Ién lich, ngay hom nay

Dém ngudc sau tuan ti 27/11/2026 13 gilra thang 10. Moi thay dbi
cau tric — theme, app, téc dd trang — phai xong trudc méc do.
Chuang 04 liét ké du danh sach.

02
Tach thang 11 thanh hai giai doan trong bang ké hoach

TU 1t8i khoang 20/11 1a gieo nhu ciu va xay gidé hang, ding chdm
diém bang doanh thu ngay. Cyber 5 |a giai doan thu hoach. Dat
hai bd chi s6 khac nhau cho hai giai doan.

03
M@ VIP/early access trudc, thay vi ha gia sau hon

53% ngudi mua noéi khuyén mai bat dau ti thang 10 hoac dau
thang 11 khién ho dé tuong tac hon. S8m la mot don bay ré
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04

05

06

hon sau.

Chét ngan sach quang cao thang
10 v@i gia dinh gia ré hon hién tai

Clta s6 trudc peak ré han rd rét, va ndm nay con bj bau cur giira ky

chen vao ti 3/11. Bua chién dich ra khoi giai doan hoc may trudc
thang 11, dung khéi déng trong thang 11.

Chon mét con s6 "ty Ié ding AI"

duy nhat cho ca c6ng ty, kéem nguén

Dai 13-77% sé khién mdi phong ban dung mét con sé khac nhau.
Chon con s6 khdp vdéi cau hoi ban that su quan tdm, ghi tén hang

khao sat canh né, va dung dung né suét mua.

Kiém tra xem lich Amazon cé @n vao clfa s6 ctia ban khong

Néu ban ban ca trén Amazon lan DTC, hai lich nay dang canh
tranh ngan sach cla chinh ban. Quyét dinh trudc xem kénh nao

md trudc, diing dé no tu xay ra vao phut chot.
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Giam bao nhiéu phan tram la cau héi
ké toan, khong phai cau hoi marketing

Giam 15% khéng lay di 15% bién dong gop, no lay di 25%.
Giam 40% sitewide trén nén bién 60% doi gap balan sé don

chi dé hoa von ci, khéng phai gap déi. Pay 1a chuong duy nhat

trong bao cdo ma sé hoc quan trong han sé liéu.

NHUNG PIEU DUNG VUNG

Trén 100 EUR doanh thu véi 60 EUR bién dong gop: giam 15% lam bién roi 25%,
giam 20% lam bién rai 33%, giam 25% lam bién rgi khoang 42% (
e NGUON GOC / NGHIEN cUu tinh lai truc tiép tu vi du cla Taskforce Performance

Marketing).

Boi s6 san lugng can dé gilr nguyén Igi nhuan gop = bién géc + (bién goc - muc
giam). VGi bién 60%: giam 30% can gap 2 lan don, giam 40% can gép 3 lan (
e NGUON 6GC / NGHIEN cUu tinh lai truc tiép, kiém ngay 14/9/2026).

Muc giam gia trung binh dip BFCM trong tap khach hang Klaviyo la 26,2% nam
2025, tif 29,1% nam 2024 — giam 10% tuong déi, khéng phai 10 diém phan tram (

e NGUON GOC / NGHIEN ciu Klaviyo, 2025 BFCM Recap - nguén).

Mién phi van chuyén Ia Iy do chon nci mua dudc néu nhiéu nhat (61%), vuat
"giam gia sau han" (45%) ( e neudn coc / neHIEN ciu Cordial, 1.000 ngudi mua
MY - nguoén).

70% ngudi mua s&n sang bdé muc giam 5% dé déi lay ngay giao hang dugc cam
két, tdng tif 66% nam 2025; 54% bd muc giam 10% va 37% bo mic 20% cho
cung cam két do (e c6 TEN, NGHE LAI Radial cung Dynata, khoang 1.000 ngusi
My, khao sat thang 8/2026 - nguén).

Bat dau bang phép tinh ma hau hét brand chi 1am sau khi mua sale két thuc. Lay 100 EUR
doanh thu v&i 60 EUR bién déng gop, tic 40 EUR chi phi bién déi. Giam gia cét thang vao

doanh thu, con chi phi ding yén.
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https://www.klaviyo.com/bfcm/holiday-shopping-trends
https://cordial.com/resources/holiday-2026-consumer-research-data/
https://salestechstar.com/predictive-marketing/radial-survey-finds-70-of-holiday-shoppers-would-trade-a-discount-for-guaranteed-delivery-up-from-2025/

MUC GIAM

0%

15%

20%

25%

DOANH THU CON LAI

100 EUR

85 EUR

80 EUR

75 EUR

BIEN BONG GOP CON LAI BIEN MAT BI
60 EUR —_

45 EUR -25%

40 EUR -33%

35 EUR =42%

Giam gia phai tra bang san lugng: can
ban gap may lan chi dé hoa lai lai gop

Bo6i s6 san lugng = bién lai + (bién lai - muc giam). Gia dinh: gia vén khéng déi, muic
giam trif thdng vao gia ban, ty I& hoan hang va chi phi kéo khach gilt nguyén. Véi
bién 40%, giam 40% thi ban bao nhiéu cing khéng g8 lai dugc.

@ Bién déng gop 60%

Giam 10%

Giam 20%

Giam 30%

Giam 40%

Ox

e NGUON GOC / NGHIEN cUu

@ Bién déng gop 50%

1,25x 2,5x

3,75% 5%

Ty tinh cho bdo cao nay tU phép tinh bién ddong gép trong nhom dU kién B, va
da d6i chiéu lai: gidm 30% trén bién 60% can dung 2x san lugng, gidm 40% can

3x.

Néu ban giam gia 15%, bién dong gop cua ban khéng giam
dung 15%.

Ruben Runneboom, ddng séng 14p Taskforce Performance Marketing — LinkedIn

TU d6 ra cau hoi that: phai ban thém bao nhiéu dé vé lai chd cii. Cong thiic gon mét dong

— bdi s6 san ludng can = bién goc + (bién géc — miic giam) — va né cho ra nhiing con s6

ma khéng ai thich nhin.
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BIEN GOP GOC GIAM 10% GIAM 20% GIAM 30% GIAM 40%

40% 1,33x 2,0% 4,0% khéng thé
50% 1,25x% 1,67x 2,5% 5,0%

60% 1,2x 1,5% 2,0% 3,0%

70% 1,17x 1,4% 1,75x% 2,33x

CAN THAN KHI DUNG

Quy tac dang Iuu truyén 13 "giam sitewide 30-40% thi can it nhat gap doi s6 don".
N6 chi dung & dau thap cla chinh khoang dé: mét brand bién 60% giam 30% thi
can dung 2 1an, nhung cling brand 8y giam 40% thi can 3 1an. Va brand bién 40%
ma giam 40% thi khdng c6 bdi s6 nao cliu dugc — mdi don ban ra 1a mét don 16
bién déi. Bung dung médt con s6 chung cho ca mét khoang.

Bang trén la s6 hoc thuan, khéng phai khao sat, nén né dung véi moi thi trusng ké ca Viét
Nam. Piéu né chua tinh 1& may th( luén bi cong thém vao sau: mién phi van chuyén, qua
tdng kém, diém loyalty nhan déi, chi phi thu hut khach trong tuan dat nhat nam, va phi xi
ly don. Mét "chudng trinh giam 30%" khi céng du nhiing khoan dé luén dét hon 30%, va
khoéng ai trong doi biét dat hon bao nhiéu cho téi khi ngéi tinh. D6 [a ly do cau néi quen tai

nhat trong cum nay khéng phai vé marketing.

Doanh thu |4 bang ti sé ai cling nhin thay. Bién déng gép mdi
cho biét ban c6 thing that hay khong.

Gleb Makagon, Triple Whale — LinkedIn

Thi truong dang giam bao nhiéu

Klaviyo téng két mua BFCM 2025 trén tap khach hang cua ho: muc giam gia trung binh la
26,2%, so V4i 29,1% clia nam 2024 — tic giam 10% tuong déi, dung 2,9 diém phan tram.
Mét sai léch nhé ma hay gap: nhiéu bai viét lai doc "giam 10%" thanh 10 diém phan tram,
bién con sé thanh 19,1%.
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Nhan hang dung Klaviyo giam gia nhe

hon trong ham 2025, chif khéng sau hon

MUic gidm gia trung binh trong cac chién dich BFCM cua nhan hang dung Klaviyo —
chu yéu SMB va DTC, khéng phai nha ban 1& 16n. Giam 2,9 diém phan tram, tuc
khoang 10% theo sé tuang déi.

BFCM 2024 29,1%
BFCM 2025 26,2%

0% 7,5% 15% 22,5% 30%

e NGUON GOC / NGHIEN cUu

Klaviyo 2025 BFCM Recap, 02/12/2025. Pdi tudng do: cac nhan hang gUi tin qua
Klaviyo, khéng phdi mau dai dién todn bd nha ban 1é My — dUng doc con sd nay
thanh xu hudng giadm giad c0a nhdém nha ban 1é 1é6n.

Hinh 5
Thé sé liéu Klaviyo: muc gidm gia trung binh mua BFCM 2025 13 26,2%, nam gon trong
vung 20-30%.

Ngudn: LinkedIn - Adam Ragsdale - 2025-12-05 - Klaviyo customer base only;
averaging method not stated

CAN THAN KHI DUNG

Day la tAp khach hang cla Klaviyo: chu yéu brand DTC va SMB gUi email/SMS qua
nén tang nay. N6 khéng phai mau dai dién cla ban 1& My, va khéng so truc tiép
dudc vai s6 liéu Adobe von do Iuu lugng toan bd website ban 1€, nai cac chudi I6n
ap dao. Hai bén do hai dan s6 khac nhau, nén chénh léch gitta ching khéng phai
mau thuan.

Chung t6i dinh d&t con sé Klaviyo canh phat hién clia Adobe rang muc giam so vdi gia
niém yét trong mua 2025 sau hon mua 2024. Nhung phat hién d6 ndm trong phan binh
ludn mua vu clia Adobe chi khéng ra dugc mot con s6 cu thé qua cong kiém cla bao céo
nay, nén chung téi khdng in né nhu mét sé liéu. Cai diing viing la: brand DTC c& viia dang
bdt giam sau, va viéc chudi I6n giam sau haon hay khéng thi bang chiing chua du dé néi
bang s6.
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Ba thif ngudi mua néi ho mudn hén mét muic giam sdu hon

Cordial hoi 1.000 ngusi mua My diéu gi quyét dinh ho mua & dau trong mua & nay: mién
phi van chuyén 61%, vuct giam gia sau hon 45%. Phan chia theo thé hé dang dudc trich
kém (75% Boomer xudéng 44% Gen Z) thi khéng tim thay trong bat ky tai liéu nao cua
Cordial — dung dung.

Radial, phéi hdp véi Dynata, hoi khoang 1.000 ngudi My trudng thanh trong thang 8/2026
mot cau sac han: cé sdn sang bé muc gidam dé déi lay ngay giao hang dudc cam két
khéng. 70% b6 muc giam 5%, tang tu 66% trong khao sat 2025 cua chinh ho. 54% bo
muc 10%. 37% bd muc 20%. Doc theo chiéu nay thi mét cam két giao hang dang tin cé gia
tri nam dau do gilta 5% va 20% gidm gia — va né khéng an vao bién déng gép theo cach

ma muc giam an.

Thu ba la gia trung thuc. Ngudi mua gid kiém dudc lich sU gid, va trg ly Al cla chinh san
cling kiém ho: Rufus clia Amazon hién thang biéu dé gia 30 ngay clia mot san pham ngay
trong khung chat, kém ggi y dat canh béo gia.

Hinh 6
Trg ly Al Rufus clia Amazon hién biéu dé gia 30 ngay ctia mot san pham, xac nhan gia
ding yén & $19.99, keém ggi y dat canh bao gia va so sanh.

Ngudn: X - molson & @Molson_Hart - 2025-11-30 - single product example; shows
shoppers can verify fake discounts

Chiéu nang gia niém yét trudc sale réi gach ngang tiing séng dudc vi ngudi mua khéng co
céng cu doi chiéu. Clra s6 d6 dang dong, va né dong & dung ché ma lugng truy cap dang
tdng nhanh nhét.

DPon bay thay cho dd sau

Nhom ngusi van hanh trong kho bai nay gan nhu théng nhat & danh sach cac lua chon
thay cho viéc ha thém phan trdm, va tat ca déu c6 chung mét tinh chat: chung tiéu tién &

ché khac véi bién déng gép trén mébi don.
e Ngudng chi theo bac — mua nhiéu han, dugc nhiéu hon. N6 nang AOV thay vi cat gia
ting mon.

e Qua tang trén nguéng AOV, dat ngudng ngay trén AOV hién tai. Mdt mon qua gia véon
thdp nhung gia tri cdm nhan cao thudng ré hon 10% giam thém.

e Store credit tiéu vao thang 1 — bién chi phi khuyén mai thanh don hang clia quy sau,
dung luc luu lugng ré.
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e VIP/ early access trudc ngay mé ban céng khai, kéo doanh thu I&n s6m ma khéng can
ha gia cho toan bd khach.

¢ Khoanh vung SKU chu luc gitf nguyén gia. M6t chuang trinh sitewide dang trg gia cho
chinh nhitng don ban vén thang & gia day du.

Va cdi gia dai han cua viéc giam sau déu dan thi khéng nam trong bang P&L cua thang 11.

Mbi l1an ban chay gidm 30%, ban dang day khach hang cua
minh chg.

Nick Shackelford, nha van hanh CPG — X

LAM 6I VOI CHUYEN NAY

Nam viéc, lam xong trudc khi brief creative, khong phai sau.

01
Tinh bdi s6 hoa vén cho chinh miic giam ban dinh chay

Bién gdp chia cho (bién gdp tri muc giam). Néu con sé ra 16n hon
muc tdng don hang ma ban tiing dat trong bat ky mua nao, muc

giam do sai, khéng phai muc tiéu sai.

02
Dung ban dé bién theo titng SKU trudc khi chon phan tram

Chia lam ba nhom: SKU chiu dugc muc giam, SKU gitl nguyén gia,
SKU dung dé xa tén. Mot con sé duy nhéat cho toan store gan nhu

ludn 1a con sé sai cho ca ba nhom.

03
Cdng du chi phi an vao "muc giam" trudc khi chét

Van chuyén mién phi, qua tang, diém loyalty, CAC tuan cao diém,
phi x ly dan, phi san. Rai tinh lai bdi s6 & budc 1 bang con sb day
du do.
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04
Thi mdt cam két giao hang thay cho 5 diém giam gia

70% ngudi mua néi ho dbéi. Néu 3PL cla ban gilt dugc I6i hia dé
trong tuan cao diém, day Ia don bay ré nhat trong ca chuong.

05
Don popup va ma evergreen truéc khi sale mé

Popup "giam 10%" chay quanh ndm sé& chéng I&n chuong trinh
26% cua ban, hoac té han, xung dot véi né 6 khau checkout. bat
mot don that va thanh toan that dé kiém, diing kiém bang mét
trong trang quan tri.
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Chudng 04

Ngay khoacuala gan thang 10,
va bon con s clia san quyét dinh
ban c6 dudc chay hay khong

TikTok Shop da ra chinh sach giao hang mdi hiéu luc tu
3/9/2026, Amazon bat mdt ngudng giao hang maéi cho ngudi
ban tu van chuyén ti 30/9/2026. Hai bd chi s6 d6 1a céng tac
bat/tit cho chuang trinh khuyén mai cua ban, va ching dugc

cham bang d(i liéu cta nhiing tuan trudc khi ban kip nhan ra.

NHUNG PIEU DUNG VUNG

Chinh sach van hanh dan hang cua TikTok Shop tai My, hiéu luc 3/9/2026: Valid
Tracking Rate =95%, On-Time Delivery Rate =80%, Late Dispatch Rate khuyén
nghi 4% (bat dau ché tai khi vugt 10%), Seller-Fault Cancellation Rate <2,5% (

e NGUON 6oc / NGHIEN ciu TikTok Shop Seller Center - US Fulfillment Policy).

Amazon yéu cau Business Hour Delivery Rate =90%, tinh trén cua s6 trugt 14
ngay, cho dén ngudi ban tu giao téi khach Amazon Business, tu 30/9/2026; con
dudi ngudng sau 30/10/2026 thi offer FBM cho nhém khach nay cé thé b tat,
FBA khéng bi &nh hudng ( e NGudGN 6oc / NGHIEN clu Amazon Seller Central -
théng bao chinh thuc).

Du bao tén kho theo trung binh phang va du bao cé danh trong sé tuan cao diém
léch nhau hon gap déi: 800 dan vi so véi 1.920 ddn vi trén cung mét run rate 100
don vi/tuan ( e NGUGN GGC / NGHIEN cUu tinh lai truc tiép tu vi du cta Vendlab).

Hién théng tin sdp hét hang mot cach trung thuc lam tang tan suat dat 5,7% va
chi tiéu 5,8%, nh& giam 3,7% s6é lan hoan tién va 2,9% s6 lan phai thay san pham
— thi nghiém thuc dia trén hon 840.000 khach cua Instacart (

e NGUON cOc / NeHIEN ciu Knight & Mitrofanov, Management Science).

30% trong 180 doanh nghiép thuang mai dién ti chau Au dudc khao sat khéng
doi gia 1an nao trong tuan Black Friday, 67% doi nhiéu nhat hai 1an, va 74% ndi ho
gap rao can that khi muén phan ling gitta tuan ( e co TEN, NGHE LAI Reprice,
khao sat do chinh hdng ban phan mém déi gia thuc hién - nguén).
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C6 mdt cau tdm gon toan bd chuong nay, va né dén ti moét Shopify partner 6 Uc.

Thang 10 dé lam merchandising. Thang 11 dé ban. Cao diém
khéng phai luc dé debug.

Shoplane, Shopify partner (Uc) — LinkedIn

Ngay khoa clta khdng phai mét nghi thiic. N6 13 hé qua cla viéc moi thit downstream déu
can thsi gian chay thii: theme md&i can mét tuan yén tinh dé phat hién 16i, app mdéi can do
toc dd trudc va sau, chién dich quang cao can ra khoi giai doan hoc may, con ddi cham
séc khach hang can biét chuang trinh trudc khi khach biét. Day tat cd vao thang 11 thi ban
khong tiét kiém dudc thsi gian, ban chi chuyén rdi ro vao tuan dt nhat nam.

Cao diém khéng tao ra van dé; né phdi ra nhiing van dé da
am tham lay tién cGia ban ca nam, roéi bat ban tra hét trong
mot cudi tuan.

Mat 0'Connor, tu van thuong mai dién t¢ — LinkedIn

Bon con so cua TikTok Shop, va
mot con s6 thi nam mau thuan

Chinh sach van hanh don hang cua TikTok Shop tai thi truGng My c6 hiéu luc tu 3/9/2026.

N6 dat ra bén ngudng va ba moc thdi gian, va ca bay déu dudc cham bang di liéu giao
hang that cua ban, khdng phai bang cam két.
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Nhitng ngudéng van hanh c6 thé tat chuong trinh khuyén mai ctia ban

Luat van hanh cua san, cé hiéu luc trudc mua BFCM 2026. Ba dong dau la muc san
phai vugt I&n trén; hai dong cudi la muc tran phai nam dudi.

¢Shop - ty 16 ma van don hgp 1€ (san) 95%
8 hanh chinh, tinh trugt 14 ngay (san) 90%
|& giao dung hen, tinh theo tuan (san)

TikTok Shop - ty & gui hang tré (tran)

-ty 1& huy don do 16i ngusi ban (tran)

0% 25% 50% 75% 100%

e NGUON GOC / NGHIEN cUu

Chinh sach giao van TikTok Shop My, hiéu luc 03/09/2026; yéu cau giao trong
gig hanh chinh cU0a Amazon Seller Central, hiéu luc 30/09/2026. Méc phat gui
tré clUa TikTok thuc té& chi kich hoat khi vugt 10%; 4% 1a mic khuy&n nghi.

CHI sO / mdc NGUGNG GHI CHU

Valid Tracking Rate (VTR) =295% Ty Ié don c6 ma van don hgp Ié
On-Time Delivery Rate =80% Cham theo tuan

(OTDR)

Late Dispatch Rate (LDR) 4% khuyén nghi  Ché tai bat dau khi vugt 10%
Seller-Fault Cancellation =2,5% Trang FAQ chudong trinh van ghi 5,0% —
Rate (SFCR) chay theo muc chat han

Chuyén trang thai In Transit 2 ngay lam viéc K& tU khi dan & trang thai chd giao

C6 ma van dan trong Seller 5 ngay lam viéc Qua han thi don tu huy
Center

Giao tdi tay khach 6 ngay lam viéc bon thudng

Bén con sé nay la cong tac bat/tit cho coupon, giam gia
truc tiép va lugng traffic dudc hé trg trong dip BFCM.

Fernando Campos, CEO HiveHQ — LinkedIn
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CAN THAN KHI DUNG

TikTok Shop hién c6 hai con s6 SFCR khac nhau trén hai trang khac nhau: chinh
sach van hanh ghi 2,5%, trang FAQ vé diéu kién tham gia chién dich van ghi 5,0%.
bung van hanh G khoang gitta. Chay theo 2,5% va coi 5,0% nhu théng tin da cd,
vi céi gia cua viéc doan sai la mat quyén tham gia chuong trinh dung tuan ban can

né nhat.

Phia Amazon, méc réi sém hon nira: 30/9/2026. TU ngay do, don ngudi ban tu van chuyén
(FBM) t8i khach Amazon Business tai My phai gilt Business Hour Delivery Rate tU 90% trd
|&n, tinh trén cuia sé trugt 14 ngay. Ngudi ban dudi ngudng sé nhan théng bao vao 30/9;
néu tSi 30/10 van chua dat, offer FBM cho nhém khach Business cé thé bi tat. Hang qua
FBA va offer ban 1& théng thudng khéng bi anh hudng.

Poc hai méc nay canh nhau thi thay diéu quan trong: ca hai déu chdm bang cua sé truot.
Nghia 14 hiéu ndng cua ban trong thang 10 mdi 1a thi quyét dinh ban cé dudc chay trong
thang 11 hay khéng. Pay khéng phai viéc can lam trudc BFCM; day la viéc dang dudc
cham ngay ltc ban doc dong nay.

Hinh 7

Checklist 'Bém ngugc téi Black Friday' cia WAKE cho ngudi ban Amazon: ngay bay gid
phan tich ABC chon 10-30% SKU tét nhat va du bao don nhap; trudc 4-8 tuan chét
deal trén Vendor Central; trudc 6 tuan 1&n k& hoach quang céo theo pha; trudc 4 tuan
hoan thién SEO Amazon va ndi dung A+ cho mua sdm bang Al.

Ngudn: LinkedIn - WAKE - 2026-09-04 - agency checklist, Amazon/Vendor Central
specific

Ton kho Ia tran that, khong phai tai khoan quang cao

Diém nghé&n ma ngusi van hanh hay ké lai nhat khéng phai CPM. D6 1a hét hang: mat don,
mat thd hang trén san, méat review, va budc phai tdt ding nhiing chién dich dang chay t6t.
Tha pham thudng truc & du bao theo trung binh phang, vi cai dinh bj hoa tan vao muc
trung binh.

Vi du tinh cho mét SKU chay 100 ddn vi méi tuan: du bao phéng cho 8 tuan ra 800 don vi.
Néu danh trong s6 4 tuan cao diém & mdc gap 3 1an, cdng 4 tuan thudng, réi thém 20%
tdng trudng, con s6 1a (1.200 + 400) x 1,2 = 1.920 dan vi. Cung mot san pham, cung mot
run rate, I&ch hon gap doi.
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Mt ban du bao ma ban khéng du tién mua va khdng du kho
chtra thi khéng phai 1a ké hoach.

Trevor Ginn, sang lap Vendlab — LinkedIn

Nam budc cua cung khung nay rat dang chép nguyén: 1ay run rate that clia 8 tuan gan
nhat, cdng muic tdng so v&i ndm ngoai, danh trong sé riéng cho cac tuan cao diém, phu
hét thai gian giao hang cua nha cung cép (ké ca viéc nhan hang vao FBA cham han trong
Q4), r6i chan trén bang dong tién va gidi han nhap hang.

Con khi hang sap hét, néi that lai 1a viéc c6 Igi. Thi nghiém thuc dia trén han 840.000
khach cla Instacart, cdng b6 trén Management Science, cho thay viéc hién thi canh bao
sap hét hang lam tan suat dat hang dai han tang 5,7% va chi tiéu tang 5,8%, nhd giam
3,7% s6 1an hoan tién va 2,9% sbé lan phai thay san pham.

CAN THAN KHI DUNG

Con s6 dang lan truyén cung nghién ctiu nay la "giam hoan tién 2,6%". S6 dung
trong ban céng bo 1a 3,7%; 2,9% la muc giam viéc thay thé san pham, mét chi sé
khac. Néu ban trich, hay trich ca hai.

Website va hé théng: déong bang cai gi, va déng lic nao

Quy tdc chung clia nhém ngudi van hanh trong kho bai: moi viéc mang tinh cau truc — déi
theme, cai app, sta téc dd, dung vao checkout, thiét ké lai trang chu, chuyén nén tang —
phai xong trudc ngay khoa cua giltia thang 10. Sau dé chi con merchandising.

Khéng ai thay ddi hé théng cla minh mét cach dang ké

trong thang 11.

Jan Arendtsz, CEO & sang 1ap Celigo — LinkedIn
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Hinh 8

Checklist chuan bj Black Friday cua DRIP Agency (gia dang bai Reddit): 22 dau viéc tu
auto-scale server, test tai va checkout, du phong céng thanh toan, tén kho, ndng luc
hang van chuyén, ré rang uu dai, déng nhat gia, ngan sach theo ROAS, kiém tra
pixel/CAPI, lam am tén mién email, déng hé dém ngudc trung thuc, tdng nhan su CSKH
va ké hoach xu ly sap web.

Ngudn: LinkedIn - Melina Hess - 2026-09-13 - Agency lead-magnet checklist, not
research; small text needs full width; fake Reddit styling

Cau chuyén dugc ké di ké lai nhiéu nhat trong nhdm nay la mét brand Shopify cai ba app
"b&t budc phai cé" ngay truéc BFCM — popup qua tang, dong hd dém ngugc sitewide,
widget review — réi thay trang cham han va ty 1& chuyén déi roi. Cac con sé kém theo cau
chuyén dé khéng truy dudc vé ngudn ndo va ban than chung ciing khéng khép véi co

ché ma ngusi ké dua ra, nén diing trich ching. Hay lay hinh dang: méi app |a thém script,
thém script 1a thém thsi gian tai, va khéng ai do téc dé trudc—sau khi cai trong tuan ban
nhat nam.

Thi ma Iénh dong bang khdng bao vé la cac méi néi gilta hé théng: don chay tu store
sang ERP sang 3PL, tén kho déng bé ngugc lai, thué xuyén bién gidi tinh 8 mét chd thu tu.
Méi hé théng cé thé 6n dinh trong khi dudng néi gilta ching thi khéng.

Dong bang hé thong, nhung diing déng bang gia

Reprice khao sat 180 doanh nghiép thucng mai dién ti chau Au c6 chay chién dich Black
Friday: 30% khéng d6i gia 1an nao trong suét tuan Black Friday, thém 37% chi déi mét
ho&c hai lan (téng 67% dbi t6i da hai 1an), va 74% noi ho gap rao can that khi muén phan
ing gitia tuan. Pay la khao sat do chinh mét hang ban phan mém déi gia thuc hién, nén
hay doc né nhu mét I8i chdo hang cé sé liéu — nhung con s6 30% van dang suy nghi, vi
diing yén trong tuan quyét dinh ca nam la mét lua chon, chi khéng phai su an toan.

Doi cham séc khach hang 1a hé thong hay vé thi hai

Khéi lugng hoi dap tang vot dung luc ddi ngi méng nhat. Sierra, hdng cung cap Al agent
cho Minted, cdng b6 rang Minted ghi nhan lugng hdi thoai do Al agent xU ly tdng 387% so
V@i thang lién trudc trong dip BFCM 2025 — chu yéu 1a cau hdi vé tuy bién san pham, sla
don va han giao hang. Pay 13 sé liéu cua mot khach hang don 1&, do chinh vendor cong bé,
khéng co kiém toan déc 1ap, nén dung né dé hinh dung dd I8n cua cu tang chi diing dung
dé du bao két qua cua ban.
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LAM 6I VOI CHUYEN NAY

Sau viéc, xép theo han. Ba viéc dau da qua han néu hom nay la gilra thang 9.

01

02

03

04

Kéo bon chi s6 TikTok Shop va chi sé stic
khoé tai khoan Amazon ra ngay hom nay

VTR, OTDR, LDR, SFCR va BHDR déu dudc chdm bang cla s6
truct. Néu hém nay ban dudi ngudng, ban con vai tuan dé kéo 1én
trudc khi n6 khoa chuang trinh thang 11.

DPat va cong bo ngay khoa cia, roi tén trong né

Gilra thang 10. Theme, app, téc dd, checkout xong trudc méc. Sau
moc chi con dbéi anh, déi chit, déi collection.

Lam lai du bao ton kho cé danh trong sé tuan cao diém

Run rate 8 tuan that, cdng tang trudng, tuan cao diém tinh riéng,
phu thdi gian giao hang, chan trén bang dong tién. So con s6 dd
vGi don dat hang ban dang dinh ky.

Dat mat don that, thanh toan that, trén
dién thoai, bang 3G/4G bi bop bang thong

Kiém ca ma giam gid, ca cai d&t van chuyén, ca trang cam on. Léi
xung dét gilta app gidm gia va cai dat van chuyén khéng hién ra
trong trang quan tri, né chi hién ra & budc cudi clia khach.
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05
Viét trudc kich ban déi gia gitia tuan
Ai dugdc quyén déi, dbi trong bién dd nao, dua trén tin hiéu gi.

Khdéng cé kich ban thi mac dinh la dung yén, va 30% doanh
nghiép trong khao sat Reprice da mac dinh nhu vay.

06

Brief doi cham séc khach hang
trudc khi chuong trinh Ién séng

Kém ca kich ban cho tinh huéng hét hang va tinh huéng giao
tré. Ddi CSKH khéng bao gid dudc biét vé khuyén mai tif miéng
khach hang.
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Chudong 05

Email va SMS: nhilng
ludng ganh mua cao diém

Kénh sé hitu 1a cho gill dudc bién Igi nhuén trong BECM, nhung
két qua cla no chét xong tir thang 9: danh sach, sender
reputation, va bé flow da viét lai cho dgt sale. Tuan cao diém
chi con phan thi hanh.

NHUNG 6I BUNG VUNG

e Quy mo nén tang, Klaviyo céng bd ngay 02/12/2025 cho BFCM 2025: 22,7 ty tin
nhan da gUi (+25% so v&i ndm trudc), hon 3,8 ty USD Klaviyo Attributed Value
(+27%), gan 20.000 khach hang cé ngay ban tét nhat ti trudc tdi nay.

e Con s6 42% doanh thu (43% céac ngay dinh) la doanh thu dudc quy cho email +
SMS trén toan tép khach Klaviyo, khéng phai phan tang thém so vdi kich ban
khéng gui gi.

e Omnisend do BFCM 2024: lung tu dong chiém khoang 3% lugt gtfi nhung tao
khoang 30% don hang dén ti email.

e Doanh thu tt khach mua lai tang 13,5% so vai cung ky, nhanh han muc +9% cua
khach mdi (Klaviyo, BFCM 2025).

e Khéach nhan tin trén nhiéu ké&nh d&t nhiéu hon 11% don — day la tuong quan gida
hai nhédm tu chon, Klaviyo khéng céng bé nhém déi chiing.

Trudc hét, doc cho dung con sb6 42%

Klaviyo bdo cdo email va tin nhén tao 42% téng doanh thu cua tép khach hang trong
BFCM 2025, 1én 43% vao cac ngay dinh. B6 1a Klaviyo Attributed Value chia cho téng
doanh thu, tinh trén toan b6 tép khach hang cé hoat dong trong dip BFCM. Binh nghia KAV
nam ngay trong tai liéu cta ho: moi don dat trong 5 ngay sau mot luct ma hoac click email,
hoac trong 24 gié sau moét tin SMS/WhatsApp.

Nghia 1& mét khach von da dinh mua, tién tay mé email khuyén mai roi vao site dat hang,
sé& nam tron trong 42% dé. Con sé nay dung dudc nhu mét chi bao stic khée chuong trinh,
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khéng dung dudc nhu phan Igi nhuan email mang vé. Dashboard tiing shop léch nhau rat
xa quanh muc trung binh dd, va khéng cai nao dugc kiém toan.

3% lugt guii, 30% don hang

S6 liéu bén thu ba rd nhat vé ludng tu ddng dén ti Omnisend, do trén tép merchant cua ho
trong ky BFCM 2024 (24/11-2/12/2024): automation chiém khoang 3% téng lugt gui email
trong thang 11 nhung tao khoang 30% don hang c6 nguén ti email. Email tu déng dat open
rate 45,43% va click-to-conversion 26,45%.

3% lugt guii, nhung mang vé 30% don hang

Tap nha ban clia Omnisend, thang 11/2024 (giai doan BFCM). Ludng tu déng |4 chao muing, bd gid
hang, bo Iuct xem...; phan cua chién dich gui tay 1a phan con lai, do tu suy ra.

® Ludng ty dong @ Chién dich gui tay
Ty trong lugt gui email

97%

Ty trong don hang tu email

0% 25% 50% 75% 100%

® CO TEN, NGHE LAI

Bao cdo email/SMS/push mUa BFCM cUa Omnisend, 24/11 - 02/12/2024. Omnisend ban chinh codng
cu tu déng hod ma con sd ndy Ung hd, va sd 1iéu 14y tU tdp nha ban cuva ho.

Hai con s6 hay bi doc sai nhat trong bd nay la 63,66% cua welcome va 44,57% cla
abandoned cart. Chang la ty 1& tinh trén sé ngudi da click, khong phai trén s6 ngudi nhan,
cling khéng phai trén sé lugt gui. Dat canh ty 1& khéi phuc gié hang ma cac agency hay
khoe, hai con s6 kia tréng nhu bia; doc dung mau sé thi chung hop ly.

Cung bo dit liéu do6, email trong tudn BFCM 2024: 1,13 ty luct guii, open rate 27,94%, click-
to-conversion 8,22%. SMS: 19,1 triéu lugt gui, click-to-conversion 3,64%. M6t luu y phai di
kém: ban gbéc clia Omnisend khéng néi ré mau sé cua "click-to-conversion" cho chinh bao
c4o nay, va mdt bao cao ci hon cua ho dung dinh nghia khac (don trén tdng lugt gui).
Duing dem 8,22% so thang véi 3,64% roi két luan email thdng SMS gap déi — hai kénh cé
vai trd khac nhau trong cling mét clra sé urgency.
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Hinh 9

Klaviyo recap BFCM 2025: khach nhan tin ti brand trén nhiéu k&nh xem san pham nhiéu
hon 71%, thém gid nhiéu hon 34% va dat don nhiéu hon 11%.

Ngudn: LinkedIn - Adam Ragsdale - 2025-12-05 - Correlation, not causation; comparison
baseline not stated; Klaviyo platform data

Da kénh va khach mua lai: dung
chiéu, nhhung la tuong quan

Klaviyo do nhédm khach nhan tin trén tu hai kénh tré 1én so v8i nhom chi mot kénh trong
BFCM 2025: xem nhiéu hon 71% san pham, thém gié nhiéu hon 34 %, d&t nhiéu hon 1%
don. Ngusi opt-in ca email 1an SMS vén da la ngudi gan bo hon, nén phan 16n khoang cach
nay la do tu chon mau. N6 1 ly do t6t dé xin s6 dién thoai s6m, khéng phai bang chiing
rang thém mot kénh sé day don 1én 11%.

Cung ban céng bé dé: doanh thu tif khach mua lai tdng 13,5% so véi cung ky, khach mdi
tdng 9%. Con s6 13,6% chay trén mang la ban 1am tron khac cua cac bai dua tin thu cap —
ban géc cla Klaviyo ghi 13,5%. Loop Returns ciing thay chiéu tuang tu, nhung phai noi ro
ky: so sanh khach quay lai va khach mdi cua Loop la di liéu Cyber Week 2024, khéng
phai 2025; s6 2025 cltia ho diing & quy mé (15,9 triéu dan, 1,94 ty USD GMV, 12,8 triéu
ngudi mua, bang 16% téng s6 ngudi mua ti mot store Shopify cudi tuan dé).

Doanh thu tu khach cii tang nhanh hén khach méi
Mtuc tang doanh thu so véi cung ky theo nhdm khach, trén cac nhan hang dung Klaviyo,
BFCM 2025.

Khach mua lai 13,5%

Khach mua 1an dau 9%

0% 3,75% 7.5% 1,25% 15%

® NGUON GOC / NGHIEN cUu

Théng cdo BFCM 2025 cua Klaviyo, 02/12/2025 (ndp kém hdé sd SEC). So sanh doanh thu cing
cUa hang theo nhom khach.
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Deliverability Ia quyét dinh ctia thang 9

Ngudng that cua nén tang: Google bat budc ngudi guii s6 lugng 18n (tU khodng 5.000 tin/24
gi®) gilt ty 1& bdo spam dudi 0,3%, va khuyén nghi muc ly tudng dudi 0,1%. Chronos
Agency dat guardrail ndi boé chat hon nhiéu — spam dudi 0,01%, unsubscribe dudi 0,3%,
bounce dudi 1%, cham ngudng nao thi cat nhdm khéng tucng tac. D6 1a chuan nha

clia mdt agency ap Ién tép khach clia ho, khéng phai yéu ciu cua Gmail; dung trich né
nhu luat.

CON SO KHONG TRUY BUCC NGUON

Cau "sender reputation chay thi mat 14-16 tuan dé hoi" dudc chuyén tay khap mua
nay. Khéng cé tai liéu cdng khai nao cla Sticky Digital, cua agency nao, hay cua
Google ghi con s6 dé; Google khéng céng bé méc thai gian hdi phuc ndo ca. Cac
hudng dan deliverability bén thi ba dua dai rdng hon nhiéu (khoang 4-16 tuan tuy
muc dé). Lay né lam udc lugng clia ngudi lam nghé thi dugc, dem Ién slide nhu
benchmark nganh thi khéng.

Black Friday con mudi mot tuan nita. LAy lai uy tin ngudi gui
da chay bén Gmail mat mugi bén téi mudi sau tuan.

Rabah Rahil, CMO @ Tie, dan lai Sticky Digital — LinkedIn

DU con s6 cu thé khéng dung viing, thi tu viéc trong cau doé thi ding: day 13 hang muc
duy nhét trong ca chuong ma ban khéng thé stia trong tuan cao diém. Thang 9 don danh
sach, thang 10 mé& rong theo I18p (30 ngay tuong tac, réi 60, rdi 90, rdi 120), thang 11 mdi
gui rong. Nhan déi hodc nhan ba lugng gui qua mot dém ti mét domain im &ng 1a cach

nhanh nhat dé vao tab Promotions cua chinh khach sdp cua minh.

GUi nhiéu hay guii it: ca hai phe déu
co tén va déu khong c6 doi chiing

Phe gUi nhiéu 1ap luan rang hdp thu tuan dé chat, nén thém mét lan gui la thém doanh thu;
ho dan cac ca 4 campaign/ngay va cadence nhac lai bién mét 1an gui thanh nhiéu Ian thu.

Rabah Rahil day xa hon: cat tép gui khéng phai 1a chién lugc ma 1a rat lui, cach lam dung 1a
gui rong réi loai dan nhém khéng bao gid mua. Phe gui it — Jimmy Kim va nhém Sendlt 13

tiéng néi to nhat — ndi 16 email trong mdt tudn BFCM |a vay doanh thu cla quy 1, va giam

nlra s6 1an gui van gitt dugc doanh thu.
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Khéng phe nao dua ra mét thi nghiém c6 nhém gitt lai. Ché hai bén gap nhau mdi la phan
dung dudc: loai ngudi vita mua khéi chudi "last chance" tiép theo, cho nhém VIP vao sém,
va dling dé flow tu ddng noéi ngugdc véi campaign dang chay.

Ban co loai nhitng nguGi vira mua ra khéi 4 email "LAST
CHANCE" ké tiép khéng? Lam cn noi cé.

Charlotte Rodrigues, tu vadn CRM & email — LinkedIn

Hinh 10
Biéu d6 sé email dugc gui trong tudn BFCM (24/11-2/12): tdng dan I&én dinh khoang 200
triéu vao Black Friday, giam cudi tuan rdi bat lai khoang 170 triéu vao Cyber Monday.

Ngudn: X - Max Sturtevant @maxwellcopy - 2025-11-07 - source not printed (post credits
Omnisend); dates imply 2024; values read off axis

Gig gui, va cai ngoac phai di kem

Omnisend do trén tép hon 150.000 brand trong BFCM 2024: ngay Black Friday, don tu
email don vao 7-12 gid, riéng khung 8 gid tao nhiéu hon mdt phan ba so véi khung ké tiép;
click SMS dinh vao khung 12 gid nhung phan I8n lugt mua xay ra sém hon. Cyber Monday
déi nhip: don ti email dinh 12-15 gi&, don ti SMS dinh 10-12 gi&. Bai géc khéng néu mui
gi® & bat ky khung nao, nén coi day 14 hinh dang cla ngay chi diing chép thang vao

lich gui.

Vé khoi lugng, hai ngay cé sé in rd trong bai géc: 204,1triéu email ngay Black Friday va
172 triéu ngay Cyber Monday. C4c con s6 cho Chu nhat 24/11 va thu Hai 1/12 van dugc
trich khdp nai nhung khéng c6 trong bat ky ban céng bd nao tim dudc — chung 1a sé doc
tU truc biéu dé.

Al dang lam dudc gi 6 kénh nay

Klaviyo bao doanh thu ti cac tin cé khéi ggi y s&n pham bang Al tdng 71% so véi cung Ky,
va muc dung tinh nang do tang 45%. Bay la tang trudng ham-trén-nam cua mét nhém tin
nhén, khdng phai lift so v8i nhdm khéng dung Al trong cung ky. Trung hop kho chiu: s
71% cling 1a s6 "xem nhiéu han 71% san pham" & chi s6 da kénh — hai chi sé khéng lién

quan, chung mét con s6, va da bj trén vao nhau trong nhiéu bai tém tat.

Vé phia cau, khao sat 3.000 ngudi tiéu dung My, Anh va Uc (Pollfish, 5-12/8/2025) cho
Klaviyo: 56% ndi sé dung trg ly Al trong dip Black Friday/Cyber Monday 2025. D6 la y dinh,
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khéng phai hanh vi do dugc — va né 1a ly do thuc té dé gill chat kénh ma trg ly khéng chen

vao gilta dugc.

01

02

03

04

05

Do lai bang mAu s6 clia chinh minh

In ra hai con s6 canh nhau cho tuan BFCM: doanh thu quy cho email/SMS, va
doanh thu tu nhitrng ngudi chua tiitng ma@ tin nao trong 90 ngay. Cai thu hai mdi
cho biét kénh dang thém dugc bao nhiéu.

Audit flow truéc campaign

Automation 13 3% lugt guii va 30% dan tU email trong dif liéu Omnisend. Viét lai
welcome, site/browse abandon, cart va checkout abandon theo dung offer cua
dot sale, rut delay, va gdn mot banner BFCM chung cho moi email dang chay
trong flow.

Chét deliverability trong thang 9

SPF/DKIM/DMARC, g& hard bounce, don bot va spam trap, réi ma rong tép theo
I8p tuong tac. Ngudng can gill dudi 1a 0,3% bao spam cla Gmail; phan con lai I3

chuan nha, tu chon cho khép khau vi rui ro.

Dung luat loai tri trudc khi lén lich gui

Ngudi vita mua ra khoi chudi nhac; VIP vao s6m 3-5 ngay; nhém win-back nhan

offer khac. Day |a phan ca hai phe "gUi nhiéu" va "gui it" déu déngy.

Bat han muic gt va kiém pixel truéc tuan dinh

Han muc ESP bi cham gilta 1an gui I6n nhat ndm 13 16i khéng cliu dudc. Cookie bi
chdn hodc guest checkout lam khach cl hién ra nhu khach méi, du dé bép méo

ca bang repeat-vs-new sau mua.
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06 bat trudc cau hoi cho 30-90 ngay sau

Chét ngay bay gi cach ban sé tach nhém khach mua trong BFCM va do 1an mua
th(t hai cua ho. Doanh thu BFCM cho biét ban chuyén déi nhu ciu tét dén dau;

ba thang sau méi cho biét ban mua vé loai khach nao.

3% -> 30%

Ludng ty ddng chiém
khoang 3% Iugt gui email
nhung tao khoang 30%
don hang dén tu email, ky
BFCM 2024.

® NGUDN 6OC / NGHIEN cUu

kJ

22,7ty
Tin nhan Klaviyo gui trong
BFCM 2025, tang 25%

so v@i nam trudc, tao

han 3,8 ty USD Klaviyo
Attributed Value.

® NGUON 6OC / NGHIEN cUu

Klaviyo, thong céo
02/12/2025

Omnisend, tép merchant
cUa hang

0,3%

Ngudéng ty 1é bao spam
ma Gmail ap cho ngudi gui
s6 lugng 18n — nguédng
duy nhat trong chuong nay
do nén tang céng bé.

e NGUON GOC / NGHIEN cUu
Google Workspace Admin

Help — chinh séach cong bd
cho ngudi gUi sd lugng 1dn

GHI CHO NGUOI VAN HANH

+13,5% /
+9%

Mtic tang doanh thu tu
khach mua lai so véi
khach mdi trong BFCM
2025, cung tép khach
hang Klaviyo.

® NGUON GOC / NGHIEN cUu

Klaviyo, thong céo
BFCM 2025

Khao sat BFCM Marketer Pulse 2026 cUa Attentive 1dy mau 240 marketer, khao sat
tl 2 dén 18/6/2026, va toan bd déu dang dung nén tang Attentive. Con s6 "200+"
dang Iuu hanh 1a cach lam tron xuéng cua chinh khao sat nay, khéng phai mét

khao sat thu hai. Moi phat hién tt d6 mé ta nhom da mua céng cu, khong mé ta

thi truéng.
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Quang cao va su trung thuc cua thudc do

Thang 11 la thang cai thudc bi cong. Clia sb attribution dich
chuyén ngay trong thang, phan gia tri dén mudn phinh 1&n réi
xep xuéng theo tuan, va ROAS nén tang dep nhat dung luc
phan 18n don hang vén da sé xay ra.

NHUNG 6I PUNG VUNG

0 muc nén, khoang 85% gia tri Meta ghi nhan rai vao trong 7 ngay sau click, 15%

con lai rai suét 28 ngay. Hai tuan trudc Black Friday, phan gia tri dén muén (28
ngay) tang 47%; t8i Cyber Monday né giam 33% so véi dinh do.

e Trén 640 thi nghiém incrementality chay trén Meta ti dau 2024, Haus do chién
dich Advantage+ b&o du doanh thu 12 diém phan tram so véi chién dich manual;
manual cho incremental ROAS cao hon 6 58% s6 brand chay déi dau.

e Lift dén sau khi tat quang céo 18n hon lift trong ky 8 73% thi nghiém cla Haus, va
phan lift tré tang thém 79% trong quy 4 so vdi cac ky thusng.

e Mbét brand chi 5 triéu USD trén Meta dip BFCM: nén tang bao ROAS 4,5x, bai
kiém geo-lift do dugc 2,7x incremental. Mt ca, brand gidu tén, do mét ngudi ban
dich vu do ludng ké lai.

e Cyber Week 2025 trén tép khach ctia Northbeam: chi quang cao tang han 9%,
doanh thu tdng hon 13%, MER cai thién, nhung CAC khach mua lan dau tang
khoang 8%.

Cai thudc dich chuyén ngay trong thang

Taylor Holiday (CEO Common Thread Collective) dang thang 11/2025 hinh dang ma
agency cla 6ng do trén danh muc khach hang: nén binh thudng 1a 85% gia tri vao trong
clta s6 7-day click, 15% rdi rét qua 28 ngay. Trong hai tuan trudc Black Friday, ty trong
phan 28-day tdng 47% — ngudi ta xem quang cdo, dé do, chd sale. T&i Cyber Monday,
phan d6 tut 33%: khach da sdn sang, ho bAm va mua trong ngay.

Bai viét khédng néu sé brand, nhém nganh, hay nam cua di liéu bén dudi, nén day |a cach
doc ndi bdé cua mdt agency chi khdng phai hang sé nganh. Phan dung dugdc khéng ndm &
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ba con s6 ma & hé qua: cung mét chién dich, cing mét cach do, ma tuan nay va tuan sau
cho ra hai buc tranh khac nhau. So sanh theo tuan, diing gdp ca thang.

Thang 1114 thang cai ddng hé do hiéu qua quang cao bi
héng. Piéu chinh ky vong theo tuan, diing chi theo kénh hay
theo chién dich, thi ban con bam dudc thuc té.

Taylor Holiday, CEO Common Thread Collective — X

Phan lift dén sau khi da tat

Haus ban dich vu do incrementality, va nhiing gi ho céng bé déu xoay quanh mét y: bAm
t&t khdng co6 nghia 1a hét tac dung. Trén lich si thi nghiém cua hang, lift do dudc sau khi
cla sb can thiép két thuc 18n hon lift trong ky & 73% s6 ca; video (YouTube va CTV) tao lift
tré nhiéu hon search 286%; va riéng quy 4, phan lift tré tdng thém 79% so vai cac ky
thudng cua cung kénh. Céac thi nghiém chay truéc BFCM trung binh tao hcn 2x gia tri sau
khi két thuc, v8i khoang cach theo kénh: Pinterest, TikTok va Meta nam quanh 1,2-1,23x,
con Google Search/PMax va AppLovin chi 1,06-1,12x.

Ba con s6 c6 thé déi chiéu ddc 1ap, mbi con s6 cé mau riéng dugc cong bé: YouTube tao
lift gap 3,4 l1an muc Google Ads bao cdo (190 thi nghiém, 74 brand); TikTok cho thém 68%
lift trong ctra s6 sau chién dich va 1,9 1an gia tri khi tinh ca tac dong sang Amazon/kénh
ban 1&; CTV cai thién hiéu qua 344% trong Cyber Week khi dém ca chuyén déi dén mudn
(hon 100 thi nghiém trong BFCM 2025). Con ménh dé "brand nao tdng chi sém trong quy
4 thi hiéu qua t6t han 75%" thi khéng cé ngudn: con s 75% duy nhat trong tai liéu cla
Haus néi vé hiéu qua toan tép khi tinh phan tac dong tré, khéng lién quan gi t8i thdi diém
tang chi.

12 diém phan tram, va vi sao né la con s
dudc ghi chép tot nhat trong chucng nay

Thang 7/2025, Haus xuat ban phan tich 640 thi nghiém incrementality trén Meta do khach
hang cua ho chay ti dau ndm 2024: trung binh méi test kéo 18,6 ngay cong 8,8 ngay quan
sat sau, theo phuong phap geo-holdout. Két qua: Advantage+ bao du doanh thu 12 diém
phan trdm so véi manual. Poc cho cu thé — véi méi 100 USD doanh thu nén tang béo vé,
chién dich manual mang lai nhiéu hon khoang 12 USD doanh thu that so véi Advantage+.
Ly do Haus dua ra: manual an vao nhu cau organic c6 sén it hon. Manual ciing cho lift sau
clfa s6 cao han (+32% so v8i +17%) va thédng vé incremental ROAS & 58% s6 brand chay
doi dau.
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Pay la bai duy nhat trong cum nay céng bé du phudng phap dé doc lai: s6 thi nghiém, thoi
luong, clia s6 quan sat, thiét ké. N6 cling 13 bai truc tiép da vao nhitng ménh dé kiéu
"chién dich Al ctiia nén tdng cho ROAS cao han 22%" dang luu hanh — con s6 dé la ROAS
nén tang tu bao, con s6 cua Haus 4 lift do bang thi nghiém. Hai tht khac nhau, va khéng
dudc dat canh nhau néu khéng dan nhan.

Geo test do lai: gia tri that so v6i con s6 nén tang tu bao

Gia tri gia tang do dudc, tinh theo bdi s6 so véi con s6 nén tang tu bdo. Mbi dong 1a mét kénh va
mot phép so khac nhau, nén doc tung dong moét.

1g that so véi con sé Google Ads bao 3,4x%
joanh s6 trén Amazon va kénh ban 1& 1,9%
Con s6 nén tang tu bao (méc goc) 1x
0x 1% 2x 3x Ax

e CO TEN, NGHE LAI

Tht nghiém geo-holdout cla Haus: YouTube tU 190 thU nghiém trén 74 nhan hang (83/2026);
TikTok tU hang tram th¢ nghiém trong 2,5 nam (12/2025). Haus ban chinh dich vy do tinh gia
tang ndy, nén can can nhac chiéu clUa k&t luan.

Vi du cu thé nhat vé khoang cach do 1a mét ca lé: 5 triéu USD chi trén Meta cho BFCM,
nén tang bao 4,5x, geo-lift do 2,7x, tic khoang 9 triéu USD doanh thu dugc nén tang nhan
cdng von da xay ra du cé quang cado hay khdng. Bai viét khéng néu tén brand, tén hang
chay test, thiét ké holdout hay muc tin cdy, va ngudi ké dang ban dich vu incrementality.
Dung né nhu mét minh hoa cho khoang cach gilra attributed va incremental thi dugc; dung
nhu benchmark thi khéng.

Nén tang bao ROAS 4,5x. Nhin rat dep. Nhung khi ho chay
mot bai kiém geo-lift, incremental ROAS that ra 1a 2,7x.

Shishir Acharya, tu van incrementality — LinkedIn

Ai 1a ngudi céng bod nhitng phat hién nay

Phai néi thang mdt chuyén ma gan nhu khéng bai nao trich lai chiu néi: toan bd bang
chiing "ROAS nén tang bj théi" trong mua nay dén ti cac céng ty ban dich vu do ludng.
Haus ban geo-lift — "Advantage+ bao du, manual t6t han" chinh 14 Iy do dé mua thém test.
Northbeam ban attribution, va cac con s6 Cyber Week cua ho do trén tép khach cua ho.
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Triple Whale vira ban attribution vira c6 tich hgp déi tac véi AppLovin, réi xuat ban bao céao
két luan AppLovin vuat tri.

Hinh 11

Biéu dé Triple Whale: trén 755 shop trong 12 thang, ROAS quy theo click cua AppLovin dat

2,90 so vGi 2,08 cla nén tang quang cdo mang xa héi hang dau.

Ngudn: X - Maxx Blank @& @aryehMaxx - 2026-09-04 - Triple Whale is an attribution
vendor; own-model attributed ROAS, not incrementality test; period undated

Bao cao AppLovin dé dang doc ky vi né do ba I&p trén cung mot tép 755 shop trong 12
thang: ROAS theo click cua Triple Whale dat 2,90 cho AppLovin so véi 2,08 clia nhém nén
tang mang xa hoi déi chiing (61% shop du diéu kién cao han); mé hinh MMM huan luyén
trén khoang 6.300 shop cho thay 66% nha quang cdo AppLovin c6 I6i nhuan bién ky vong
trén moi d6 tdng thém cao hon muic nén cua chinh ho & cac nén tang khac; va 5 trong 7
bai kiém geo-holdout dat y nghia théng k&, ca ndm déu duang, trung binh +8,3% doanh
thu (dai 3,5-13,5%). AppLovin chi chiém 7,7% téng chi quang céo cua tép dé. Hai trong
bay bai kiém khéng dat y nghia va bi loai khoi con s6 trung binh theo ding phuang phap
clia bao cao.

Diéu nay khéng lam cac phat hién sai. Bai Haus 640 thi nghiém van la bang ching t6t nhat
trong cum. Nhung né dat ra mét muc chiing minh: khi huéng ctua mot phat hién trung khit
vdi huéng ban hang clia ngudi cdng bd, hay doi phucong phap, ¢ mau va clia s do trudc
khi dem né vao ké hoach ngan sach.

Bang sd cuia hgudi khac khdng phai bang sé clia ban

Triple Whale do ty trong chi quang cao quanh BFCM 2025 trén tép shop cua ho: Meta di tu
67,81% xubng 67,6%, Google tif 23,14% xubng 22,65%, trong khi TikTok tang 24% va
AppLovin tdng 36% ty trong, tU nén nhod hon nhiéu. Cung luc, Media Buyer Index cua
Northbeam cho tuan 29/6-5/7/2026 dat Meta & 49,13% ty trong ngan sach. Hai con s6
léch gan 20 diém khéng phai vi ai sai, ma vi hai panel khac nhau, hai clra s6 khac nhau,

va cé thé hai dinh nghia "ty trong" khac nhau. Bting bao gid dé ching canh nhau trong
mot slide.

Cling bang Northbeam dé 1a mét bai hoc ngan vé viéc doc s6 cua ngudi khac. Bang ghi
Meta giam trén ca ba cot trong tuan: CVR -8,18%, ROAS -2,39%, ty trong ngan sach
-2,98 diém (két thuc & 49,13%). Bai dang lan truyén bang nay viét "Meta tang toan dién:
CVR +18%, ROAS +14%, ty trong chi +6%" — ngudc han véi chinh tdm anh dinh kém. Bay
khéng phai chuyén trich nham tuan; do 1a doc sai mét bang c¢6 dan ngay rd rang.
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Nhip chi tiéu, va nhitng suc ép ngoai dau gia

Vé hinh dang cla tuan cao diém, c6 mot tap dif liéu da dugc xem tan anh: ban dé nhiét chi
tiéu Meta theo giS ti L& Ta on tSi Cyber Monday 2024, dung ti 585,8 triéu USD chi tiéu.
L& Ta on 1a ngay thap nhat, cudng dé tdng manh ti Cha nhat 1/12 va dinh rgi vao quanh
tria Cyber Monday. Thang mau chay khoang 2 dén 10 triéu USD méi gid — nhung dé la
gia tri doc tUr dai mau, khéng phai diém di liéu cé nhan, va bai dang khéng néu mui gid, s6
tai khoan hay cach thu thap.

Hinh 12

Ban dé nhiét chi tiéu quang cdo Meta theo tiing gid ti L& Ta on tSi Cyber Monday 2024:
tién dé manh ti Chd nhat 1/12 va dat dinh trua Cyber Monday, con ngay Lé Ta on thap
nhat.

Nguédn: X - BG (Bryant Garvin) @BryantGarvin - 2025-11-26 - analyst's own dataset
($585.8M spend per post), methodology and timezone unstated

Riéng 2026 c6 thém mot sic ép ngoai dau gia: chi cé 24 ngay gilta ngay bau cu (thu Ba
3/11/2026) va Black Friday (27/11/2026), trong khi Adimpact du bdo chi tiéu quang céo
chinh tri mua gitta ky 6 muc 10,8 ty USD, sau dé nang 1én 11,6 ty USD. Con sé d6 1a cla
AdIimpact, khéng phai clia cac nén tang mua CTV dang trich lai nd. Cung hudng, khao sat
nha quang cdo cua Tatari cho thay gan 6 trong 10 nha quang céo ban lé va DTC ndi sé
tdng ngan sach TV cho BFCM 2026 so véi 2025 — khéng ngudn nao céng bé ¢ mau cla
khao sat nay, nén doc nhu y dinh chd diing doc nhu thi phan.

01 Chét clra s6 do trudc khi ting ngan sach

Ghi ra bang van ban: doc theo clfa s6 nao, so véi tuan nao, ai dugc quyén doi.

Trong thang 11, déi cla sé gilta chiing bién moi so sanh thanh vé nghia — va
phan gia tri dén mudn tu né da dich chuyén gan 50% theo tuan.

02 Chay mat bai kiém that, truéc mua, khéng phai trong mua

Hai tuan trudc BFCM 1a cla s6 hgp ly cubi cing dé chay geo-holdout. Trong tuén

dinh, tdt quang cdo 8 mot vung 1a tra gia bang tuan dat nhat nam, va phan 16n
agency khuyén bd holdout & dung luc do.
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04

05

06

Tach Advantage+ va manual thanh hai dong trong bao cao

Vi 12 diém phan trdm chénh léch da do dudc gilta hai kiéu chién dich, gop
chung mét con s6 ROAS téng la tu bit mat. it nhat phai biét bao nhiéu phan tram

doanh thu b&o vé dang dén ti nhém bao du nhiéu hon.

Dat muc tiéu hiéu qua hang ngay cho giai doan chay da thap hon

Néu thi nghiém truéc BFCM trung binh tao hon 2x gia tri sau khi két thuc, thi giét
mot chién dich chay da vi né chua dat ROAS muc tiéu trong ngay 1a giét ding
phan sé tra tién vao tuan sau. Ngudng nay phai dugdc dat trudc, khong phai cai
nhau luc 2 gid sang thu Sau.

Khong nhap so6 panel ctia ngudi khac vao bang ctia minh

Ty trong chi, CPM, CAC déu |4 sé clia mot tép cu thé. Dung chung dé biét hudng
gié; dung di liéu tai khoan cua chinh ban dé dat ngudéng.

Dat trudc mét cau hoi cho tiing con s6 ban dinh khoe

Ai do, ky nao, t&p nao, va ngudi cong bd ban cai gi. Bén cau nay loai bé phan I6n

s6 liéu quang cdo dang luu hanh trong mua, ké ca nhitng sé nghe ém tai nhat.
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12 diem %
Muc Advantage+ bao du
doanh thu so V@i chién
dich manual, trén 640 thi
nghiém incrementality
Meta tif dau 2024, trung
binh 18,6 ngay chay + 8,8
ngay quan sat.

® NGUGN GGC / NGHIEN ciu

Haus, The Meta Report -
28/07/2025

24 ngay

Khoang cach gilta ngay

bau cu gitta ky 03/11/2026

va Black Friday
27/11/2026, trong mua
AdIimpact du bao 10,8
ty USD chi quang cao
chinh tri.

® NGUON 60C / NGHIEN c(u
AdImpact + lich 2026

GHI CHO NGUOI VAN HANH

4, 5x -
2,7X

ROAS nén tang so vdi
ROAS incremental do
bang geo-lift, mdt brand,
5 triéu USD chi trén Meta
dip BFCM.

e NGUON YEU

Shishir Acharya ty cong
b6, mét ca gidu tén, chua
kiém ching doc 1ap

+8,3%

Muc lift doanh thu trung
binh clia 5 bai kiém geo-
holdout dat y nghia théng
ké trong 7 bai, dai 3,5-
13,5%, tép 755 shop chay
AppLovin.

® CO TEN, NGHE LAI

Triple Whale (nha cung cap
do ludng, c6 tich hgp ddi
tac véi AppLovin) -
03/09/2026

Khéng c6 con s6 CPM mua cao diém nao trong kho bai nay truy dugc vé mét ngudn

do ludng — xem chuong sau. Nghia I& moi ké hoach ngan sach dua trén "CPM sé

tdng 50-100% trong tuan dinh" dang ding trén mot con sé khéng ai do. Néu can

mot dudng CPM dé 1ap ké hoach, lay ti chinh tai khoan cua ban hai mua gan nhat.
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Chudong 07

Creative, va Al creative
that su lam dugc gi

Tam anh "Al thang click, thua chuyén déi" di khap mua nay 13
hai nghién clu khdng lién quan ghép vao mét khung. Boc ché
ghép ra thi két luan d6i han — va phan con lai clia chuong nay
la danh sach nhiing con sé creative khéng cé ai do.

NHUNG 6I BUNG VUNG

¢ Nghién cuu cua Taboola cung Columbia, Harvard, CMU va TU Munich, trén hcn
500 triéu lugt hién thi va hon 3 triéu click: CTR cua quang céo do Al tao la
0,76% so V3i 0,65% clia quang cdo ngudi lam. Két luan cua chinh nghién cuu:
sau khi siét kiém soat théng k&, hai loai cho két qua tudng dudng, va khdng tim
thay muc gidm chuyén doi phia sau.

e Phan "-8% vdi dan trén 100 USD, -14% vdi don trén 500 USD" dén ti mot
benchmark hoan toan khac: AdBeacon cua Digital Applied, khoang 50.000 bién
thé quang cao trén Meta, Google va TikTok, cdng b6 22/07/2026 — khac tép nha
quang cdao, khac nén tang, khéng néu phan chéng Ian nao véi mau cua Taboola.

e Khdng mot con s6 CPM mua cao diém nao trong kho bai nay cé ngudn. Bén udc
lugng dang Iuu hanh mau thuan véi nhau va khéng cai nao néu tép do.

e BO benchmark video Meta dugc quang ba cho quy 4 dung trén 80.069 quang
cao video muc tiéu sales, 14 nhém nganh — nhung clra s6 that 13 thang 7 dén
thang 12/2025, tuc nlta cudi ndm, khéng phai riéng quy 4.

e Vé khéi lugng creative can c6, ngudi lam nghé khéng thong nhat, va khéng con

s6 nao trong nhém doé déi chiéu dudc véi moét ngudn sa cap.

Cho ghép

Tam infographic t&n "Al Ads Win Clicks. Human Ads Win Sales." dudc chia lai hang nghin
lan ti dau mua. N6 xép bén con s6 vao mét khung: CTR 0,76% so v6i 0,65%, roi chuyén
déi gidm 8% & don trén 100 USD va 14% & don trén 500 USD, khéng khac biét dudi 100
USD. Doc nhu mét phat hién duy nhat, né néi: Al kéo dudgc click nhung giét mat don.
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Quang cao do Al tao thang & lugt

click— hon dung 0,11 diém phan tram

Ty 1& click trén hang trdm nghin quang céo chay that, hon 500 triéu lugt hién thj
va hon 3 triéu lugt click. Két luan cuia chinh nghién clu: khi dua vao cac phép
kiém soat théng ké thi hai bén ngang nhau, va ho khéng thay chuyén déi phia sau
bi giam.

Quang céo do Al tao 0,76%
Quang cédo do ngudi lam 0,65%

0% 0,2% 0,4% 0,6% 0,8%

e CO TEN, NGHE LAI

Taboola cuUng Columbia, Harvard, CMU va TU Munich, céng bd 28/01/2026; quang
cédo chay trén chinh nén tang Realize cUa Taboola, va Taboola cé ban céng cu
AI tao quang cdo. Luu y chd bi ghép: hai con s6 -8% / -14% vé chuyén doi dang
lan truyén trong cing mdot tam hinh KHONG thudc nghién clu nay — ching dén tu
mdt bd benchmark khac cUa AdBeacon / Digital Applied (khodng 50.000 bién thé
quang cao trén Meta, Google va TikTok, 22/07/2026, nha quang cdo khac, khéng
hé trung mau).

Hai con s6 dau I that va thudc vé nghién cliu Taboola lam cung Columbia Business
School, Harvard, CMU va TU Munich, chay trén hang tr&m nghin quang cao dang séng
trén nén tang Realize cla Taboola, hon 500 triéu lugt hién thi. Nhung két luan cua nghién
cliu d6 ngudc véi tam anh: sau khi kiém soat cac bién, hinh anh do Al tao gili nguyén hodc
tdng CTR ma khéng lam giam hiéu qua chuyén déi phia sau. Khéng cé muc phat chuyén
déi nao trong nghién cliu d6 ca.

Hai con s6 sau dén ti benchmark AdBeacon cua Digital Applied, khoang 50.000 bién thé
quang cdo chay trén Meta, Google va TikTok, cdng b6 thang 7/2026. Khac nha quang céo,
khac nén tang, khac phuang phap, va khéng tai liéu nao néu hai mau cé giao nhau. Phan
chu thich nhé cua tdm anh dan ding ca hai nguén; phan hinh anh va cach ké thi trén
chung thanh mét két ludn ma khéng ngudn nao phat biéu. Bai ddng kém theo con di xa han
chinh tdm anh, viét rang quang céo Al "da ngling chuyén déi" — trong khi chinh cac sé
trén anh ndi khéng co khac biét § don dudi 100 USD.
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Hinh 13

Infographic 'Al Ads Win Clicks. Human Ads Win Sales.": quang cao Al cé CTR cao hon
(0,76% so V@i 0,65%) nhung ty 1& chuyén déi giam 8% vdi dan trén $100 va 14% vdi don
trén $500; dudi $100 khéng khac biét dang ké.

Ngudn: X - Hedgie @HedgieMarkets - 2026-08-24 - Compiled by @HedgieMarkets from two
sources; blends study and benchmark — verify originals before citing

Cach phong than rat ré: khi mot tdm anh dan hai nguén & chan, hay kiém xem hai nguén
do do trén cuing mot tép khong. G day thi khéng, va dé la kiéu 16i da xuat hién nhiéu 1an
trong mua — mét nghién ctiu cho phan ti s6, mét nghién ctiu khac cho phan mau sé, ghép
lai thanh mét cau chuyén gon han ca hai.

Cai khéng c6: moi con s6 CPM mua cao diém

B6n udc lugng dudc 1ap lai nhiéu nhat trong ca kho bai: chay cung ngan sach trong tuan
Halloween ré haon 15-34% so v@i chd t8i Black Friday; CPM thang 11 tang 30-50%; CPM

tuan dinh tdng 50-100%; CPM thang 12 cao nhat nam. Khéng bai nao trong bén bai néu

ngudn dif liéu, tép do hay nhédm nganh. Chung ciing khéng khdp nhau — hai con sé gitta
chénh nhau gép déi cho nhiing khoang th&i gian chéng 1&n nhau.

Pay l1a con s6 dugc lap nhiéu nhat va dudc chiing minh it nhat trong cum quang céo,

va bao céo nay khéng dung con nao trong nhém dé lam can ci. Néu ban can mét
dudng CPM dé 1ap ké hoach, né nam trong tai khoan cla ban hai mua trudc, khéng nam
trén Linkedin.

Khoi Iuigng hét khan hiém, nén thi khan hiém la khac biét

Chi phi san xuat mét quang cao da rai rat sdu — cac muc gia cu thé ma ngusi lam nghé
dua ra khéng kiém ching dudc & dau ca, nhung hé qua thi thay ré trong chinh cach cac
agency chao hang: ai cling day dudc gap doi s6 asset véi cling khoan retainer. Ché cai

nhau bay gi& 1a c6 nén day khéng.

Agency nao gid cling dua ra gap ddi sé quang céo vdi cung
muc phi, va dé 14 16i chao ho chon. Nhung cai ho danh déi 1a
ty 1é thang.

Marco Battaglia, sang lap agency performance creative — X
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Cac con s6 cu thé ma ca hai phe dung déu khéng kiém chiing dugc: bao nhiéu dé chi méi
ngay trén mét creative, bao nhiéu concept mdi truéc BFCM, mdt brand lam bao nhiéu
asset trong thang. Ca nhom nay la sau tuyén bé tu céng bd clia sdu ngusi khac nhau, gop
lai thanh mét "chuan”. Ngay ca khuyén nghij 10-25 quang cao méi ad set, dudgc gan cho
Dara Denney qua mét ban tém tét clia ngusi khac, cling mau thuan véi mot ban tém tét
doc 1ap khac vé hudng dan cua chinh ba, ghi 5-6 quang cao méi ad set — khéng tim dudc
video gbc dé phan xu. Khéng du ca s& dé in con sé nao lam chuan.

Phia ngudc lai cling vay. Ca HexClad giam ti 75 xuéng 25 asset kém add-to-cart +56% va
conversion +23% dudc dan di khdp nai; quan hé gilta Motion va HexClad |a that va cé
case study cong khai, nhung case study dé cong bé mét chi sé khac han (tang 60% chi
top-of-funnel), va khéng tim thay bd s6 75-xuéng-25 & bat cu trang nao ctia Motion. Thém
nita, d6 1a két qua cua mot dgt sale Ngay cla Me, dugc suy ra cho BFCM — phép ngoai
suy do can cai ngoac riéng, bat ké cac con sé cé that hay khéng.

Nhiéu asset hdn KHONG c6 nghia 1a hiéu qua hon. Khach
clia ban can mot cau chuyén duy nhat, dé theo déi.

Kyra Richards, Head of Customer Success, Motion — LinkedIn

Quang cao Al trong nhu Al thi sao

Pay la chd ngusi lam nghé chia phe rd nhat, va ca hai phe déu chi cé quan sat, khéng co
test. M6t phe néi phong cach hoa 1a diém manh: claymation, kiéu Pixar, cét giay, X-ray —
ré, dé xem, va chiém dudc mét ngach hinh anh thay vi san xuat cung mét loai anh that gia
nhu moi ngudi. Phe kia noi Al chi thu vi khi théi ¢6 1am cho né giéng Al: hook kiéu UGC,
phan san pham quay dep, mot ci may lién mach, va qua trau chuét 4K 1am quang cao mat
tinh ban dia trén feed.

Mot diéu t6i nhan ra sau khi chay nhiéu quang céo Al Ia
nhitng cai "nhin ra ngay 1a Al" lai chuyén déi tot hon han.

Toyin Omotoso, marketer — X

Khéng ai trong hai phe dua ra mét thi nghiém cé déi chiing. Piéu duy nhat kho bai nay ghi
nhan dudc véi do chac chén 1a: thi bi ti chéi duyét thudng la /67 tuyén bé trong quang
c4o, khéng phai chat lugng video — dung mot ngudi méc 4o blouse hiia hen két qua y té
thi bi g&n c&, du video do ngusi quay hay may dung.
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Hinh 14
B& quang cao Black Friday cua FATJOE theo phong cach arcade thap nién 80: mdc gidi
han 'chi 2000 don', ngay mé& ban 17/11 va giam 20% toan site.

Ngudn: X - Kirill Mikhaylov @krealdesign - 2025-12-16 - B2B SEO service, not DTC;
$1.7M revenue claim self-reported

Phan rui ro khdng ai tinh vao chi phi san xuat

Trong kho bai quét dugc ctia mua nay, cé mét nhém ndi dung lap di lap lai ma khong
khung hinh nao tiét 16 ngudi noi khéng cé that: "creator" do Al tao ban thuc pham chuic
nang bang cac hook suc khde, nhan vat hoat hinh giai thich bénh huyét ap, va it nhat mot
hudng dan céng khai vé viéc chup lai video ctiia mét creator that réi sita khuén mat nhung
gilt nguyén phan con lai. Cung nhém dé con cé cac bai rao Al UGC bang dung I8i chao
"Meta tudng la ngudi that", dang nguyén van bdi hai tai khodn khéng lién quan cach nhau
ba thang.

Day khéng phai chuyén dao duc triu tugng. N6 1a rdi ro vé quyén hinh anh, vé nhan hiéu
(san pham co that cla brand khac xuét hién trong quang céo khéng dudgc phép), va vé tai
khodn — cung kho bai dé khuyén duy tri ba business manager trG I1én vi cac dot quét tai
khoan quy 4. Gia mét video dung bang Al khéng bao gém phan do.

Creator that, va con s6 60% hay bi trich sai

Con s6 "60% doanh sé TikTok Shop mua BFCM di qua creator ma brand khéng thué" xuéat
hién nhiéu trong cac bai tdng két. Théng ké céng khai vé affiliate cua TikTok Shop mé ta
mot thit khac: creator/affiliate chiém khoang 60-70% téng GMV TikTok Shop tai My,
khéng phai riéng ky BFCM, va khéng cé phan dinh nghia "creator brand khéng thué" & bat
ky nguén ndo. Muc phu thudc vao creator 1a c6 that; con s cu thé dang dudc gan sai ky
va sai dinh nghia.

01 Kiém chan cia moi biéu do creative trudc khi chuyén tiép

Hai ngudn & chan mét tam anh 1a dau hiéu can kiém, khéng phai dau hiéu dang

tin. Cau hoi duy nhat: hai ngudn nay c6 do trén cing mét tép quang cao khéng.
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Bo CPM gia dinh ra khéi ké hoach

Thay bang dudng CPM cla chinh tai khoan trong thang 10-12 hai ndm gan nhat,
va moét kich ban du phong néu né tdng. Biing gan ngan sach vao con sb khéng

ai do.

Do ty Ié thang, diing do sb asset

Vi chi phi san xuat gan bang khéng, sé lugng asset khéng con la chi sé. Chi sé
dung dudc la bao nhiéu concept vugt ngudng hiéu qua, trén bao nhiéu concept
dua vao test.

Doc benchmark theo duing clta sé né do

B6 80.069 quang céo video Meta la d{ liéu thang 7 dén thang 12/2025. Dung nd

nhu méc nifa cudi nam thi hop 1&; goi né la chuan quy 4 thi da sai moét nira mau.

Viét luat cong bo cho creative tong hdp trudc khi san xuat

Ai dugc xuat hién, khung ndo phai ghi ré 1a dung bang Al, tuyén bé nao bj cam.
Ré hon nhiéu so véi xut ly sau khi tai khoan bi khoa gilta tuan cao diém.

Gilt m6t dong ngan sach cho creator that

Cac ca co6 sb I8n nhat trong kho bai nay déu ghép san xuat bang Al véi creator
that, khéng thay thé. Do 1a quan sat vé cach ngudi ta dang lam, khéng phai mot
két qua da do.
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0,76% |
0,65%

CTR cua quang cao do Al
tao so vdi quang cao do
ngudi lam, hcn 500 triéu
luct hién thi. Nghién clu
két luan hai loai tugng
duang khi siét kiém
soat, khéng thay giam
chuyén déi.

® NGUGN GGC / NGHIEN cUu

Columbia Business School /
Taboola - 28/01/2026

80.069

Quang cao video Meta
muc tiéu sales trong bd
benchmark 14 nganh —
clra s6 that 14 thang 7 dén
thang 12/2025.

e CO TEN, NGHE LAI

Billo (blog nha cung cap)

GHI CHO NGUOI VAN HANH

~50.000

S6 bién thé quang céo
trong benchmark
AdBeacon (Digital
Applied) — ngudn that
cla phan -8%/-14%,
mot tép khac hén nghién
cuu Taboola.

® CO TEN, NGHE LAI

Benchmark AdBeacon cua
Digital Applied -
22/07/2026

0

S6 udc lugng CPM mua
cao diém trong kho bai
nay truy dugc vé mot tép
di liéu co tén.

® NGUON YEU

B6n bai cva nguoi 1am
nghé, khdng bai nao

dan ngudn

Bai hoc doc s6 cuia chuong nay gon hon ca ndi dung: mot biéu d6 creative dang tin

khi n6 néu dugc méttép, mét clia sé thdi gian va mét dinh nghia chuyén déi. Tam

anh ndi tiéng nhat mua nay vi pham ca ba, va né lan xa han moi nghién cliu ma

no trich.

ShopX Research - shopxevent.com/reports/bfcm-2026/vi

53



Ngudi mua bang Al: I6p kham pha méi

Mot I6p tim hang mdi da moc |1én gilta quang cao va gio hang.
N6 tdng nhanh, mang vé khach chat lugng cao, van nhd tinh
theo phién — va gan nhu khdéng nha ban nao néi dugc né vdi
don hang.

NHUNG 6I PUNG VUNG

e Cac mbc tang trudng cua Adobe 1a mot chudi cat theo clra s6 khac nhau, khéng
phai nhiéu nghién ctu: +805% riéng ngay Black Friday 2025, +670% riéng
Cyber Monday, +693,4% cho ca mua I& 01/11-31/12 (s6 chét, cong bd
07/01/2026). Con s6 +520% dang bi trich 1a du bdo trudc mua.

e Adobe khéng céng bé traffic Al chiém bao nhiéu phan trdm téng traffic ban 1&;
ngén ngi clia chinh Adobe la nén ngudi dung van con khiém tén. Thi trudng Anh:
+329% ca mua, kém ghi chd cia Adobe rang khéi lugng van nho so véi cac kénh
khac.

e Sensor Tower c6ng bé Rufus chiém 40% phién trén app Amazon ngay Black
Friday 2025 (tlf 30% ngay 01/11, con 38% cubi thang). Con s6 "66% lugt mua"
va "panel 100.000 phién" khdéng cd trong bai cua ho.

¢ Hai nghién cliu ngudc chiéu vé chuyén déi tir ChatGPT, va chung dung hai méc
so sanh khac nhau: +31% so v@i organic khéng thuong hiéu (94 brand) va =13%
S0 V@i organic noi chung (973 site).

e Ngay 10/07/2026, ty 1& ggi y san pham cua ChatGPT Shopping lay tu feed tich
hop di 8,26% - 61,54% trong mdt ngay, do trén 1.757.723 Iugt chay prompt
trong thang 7.

e Chi 23% nha ban néi dudc traffic Al vSi don hang né tao ra; thém 21% thay traffic
nhung khéng néi dudc v8i mét luct mua hoan tat.

Mot chudi so, bi doc thanh nam phat hién

Kho bai mua nay chua it nhat bay con sé tang trudng traffic Al khac nhau, tat ca déu dudc
gidi thiéu 1a "Adobe néi". Chiing dung gan hét, va chuing 1a cing mét chudi cat theo cua s6
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khac nhau: +805% riéng ngay Black Friday 2025 so vd&i Black Friday 2024; +670% riéng
Cyber Monday; +769% cho riéng thang 11; +673% cho riéng thang 12; +760% la con s6
cong doén téi ngay 01/12; va +693,4% la s6 chét cho ca mua 01/11-31/12, Adobe céng b6
ngay 07/01/2026.

Hai con s6 con lai khéng thudc chudi dé. Méc +520% 1a du bdo Adobe dua ra héi thang
10/2025, trudc mua. Méc +4.700% la mét con s6 cii han, thudc ky bao cdo thang 7/2025,
bi mang sang dung cho mua |& ma khéng kém ky. Lay du bao néi nhu két qua, va lay sé
thang 7 noi nhu sé Black Friday, |a hai 16i phd bién nhat trong cum nay.

Traffic dén ti Al: mot chubi s cat theo ba khung, khéng phai ba con s6 da nhau

Muc tang so vGi cung ky cua lugt truy cap tt céng cu Al vao cac trang ban 1&€ My. Cung mét don
vi do, cung mét chi s6, ba khung thdi gian. Nén cung ky nam trudc gan nhu bang 0 — dé la ly do
chinh khién phan trdm I6n dén vay.

Black Friday 2025 (28/11) 805%
Cyber Monday 2025 (01/12)
Ca mua (01/11-31/12/2025) 693,4%
0% 250% 500% 750% 1,000%

® NGUON 6OC / NGHIEN cUU

Adobe Analytics / Adobe Digital Insights, cac trang ban 18 My. S8 cd mUa 14y tU ban téng
két 07/01/2026; s6 theo ngay tU cac ban céng bd 29/11 va 01/12/2025.

Cai ngoac quan trong nhét lai Ia thi Adobe khéng in ra: khédng ban céng bé nao cho biét
traffic ti Al chiém bao nhiéu phan tram téng traffic ban lé ngay Black Friday. Thi Adobe
ndi bang I3i 1a nén ngudi dung van con khiém tén. Thi trudng Anh cho thay ré hiéu Ung nén
nho: +329% ca mua &, riéng Boxing Day +685%, trén tong chi tiéu online mua & 26,9 ty
bang tang 4,1% — va Adobe noéi thang khéi lugng Al van nho so vdi cac kénh khac.

Khach dén tir Al dang gia hon, nhung d6 1a nhém tu chon

Adobe do chi s6 nay lién tuc suét mot ndm va né di mdt hudng: khach vao site ban 1& My
tU mot ngudn Al chuyén déi cao han khach ti kénh khéng phai Al 38% trong ngay Black
Friday 2025, 31% cho ca mua, 42% trong thang 3/2026, 40% trong toan ky Prime Day
2026, va 60% trong ban cét dif liéu thang 7/2026 — thang thu 11 lién tiép traffic Al chuyén
déi tét han cac kénh khac. Doanh thu trén méi lugt truy cap cao hon 37% (thang 3/2026)
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va 53% (thang 7/2026). Vé hanh vi: & thang 3/2026, khach ti Al & lai 1au hon 48% va xem
nhiéu hon 13% sé trang.

Khach vao tir Al c6 kha nang chdt don cao hon bao nhiéu

Khoang céach ty 1& chuyén déi gilta khach ti Al va khach khéng tur Al trén céc trang
ban 1& My, qua cac 1an Adobe cdng bo. M6t dan vi do, mét chi s6, cdc méc so duge
véi nhau. D6 dai cac ky khéng bang nhau.

60% ® 60%
45%
{ ]
/ ()

30% ®

15%

0%
Mua 1& 2025 T3/2026 T6/2026 (Prime Day) T7/2026

e NGUON GOC / NGHIEN cUu

Adobe Analytics, cac trang ban 1é My: tdng két mua 1é 2025 (07/01/2026), bao
cdo traffic AI quy 1/2026, Prime Day thang 6/2026, va ban cong bd 19/08/2026
cho dir 1iéu thang 7. Riéng Black Friday 2025 1a +38%.

Shopify do trén tép merchant ctia minh trong quy 1/2026 va ra clng chiéu: phién dén tu
chatbot Al tdng hon 8 1an so véi cung Ky, don hang tdng gan 13 1an, chuyén déi cao han
organic search gan 50%, va gia tri don trung binh cao hon 14%.

Tat ca déu la so sanh gita hai nhém tu chon. Ngudi chiu khé hoi trg ly rdi bam vao link 1a
ngudi da thu hep Iua chon xong; ho dang 1é van chuyén déi cao hon du dén bang dudng
nao. Khéng nghién cliu ndo trong chuong nay chia nhém ngau nhién. B¢ 14 tuong quan, va

no van la tuong quan dang theo déi — chi diing goi né 1a muc tdng do Al tao ra.

Rufus: Sensor Tower thuc su céng bo cai gi

Pay la vi du sach nhat trong ca bao cao vé chuyén mét nghién cliu moc thém sé trong Itc
dudc chia sé lai. Bai cua Sensor Tower (thang 12/2025) néi: ty 1é phién trén app Amazon
c6 dung Rufus di tif 30% ngay 01/111&n dinh 40% dung ngay Black Friday, réi vé 38% cubi
thang. D6 1a phién trén app, khdng phai toan bd hoat ddng mua sdm Amazon.
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Hinh 15
Biéu d6 cua Sensor Tower cho thay ty 1& phién mua s&m trén Amazon cé dung trg ly Al
Rufus: t khodng 28% hdi thang 10 vot Ién gan 40% dung ngay Black Friday 2025.

Ngudn: LinkedIn - Ian Simpson - 2026-01-13 - Panel of 100,000+ sessions; methodology
not shown in image; vendor research.

Nhiing gi khéng c6 trong bai do: con sé "66% Iuct mua ngay Black Friday", va quy mo
"panel 100.000 phién". Ca hai dudgc lap nguyén van trén hang loat trang téng hdp, khéng
trang nao dan vé mét tai liéu géc clia Sensor Tower. Mot bai sau cla chinh Sensor Tower
(thang 4/2026) c6 cdng bé panel — 60.000 ngudi mua 8 My theo déi ti thang 11/2025 t4i
quy 1/2026 — nhung cho mét chi s khac (lift chuyén déi 2,74x), khéng phai cho Black
Friday. Con s6 "3,5x" thi cé hgudn c6 tén: mdt Pho chu tich cap cao cua Sensor Tower noi
phién co6 Rufus chuyén déi cao gap khoang 3,5 1an phién khéng co, trén 10 dang hanh vi
mua s&m khac nhau, va dng kém ludn canh bao day la tusng quan. Cac cap sé "Rufus
+90% so VGi phién thudng +8%" (va cac bién thé +100%/+20%, +75%/+35%) la ba cach
doc khac nhau cua cung mét biéu dé khéng nhan — khéng phai con s6 Sensor Tower

viét ra.

Chinh Sensor Tower viét rang van chua nga ngd phan déng gép cua Rufus la tusng quan

gia hay 14 nguyén nhan that: ngusi mua nhiéu vén dé vira dung Rufus vira mua hang.

S6 Amazon tu c6ng bé thi ré ky va ré muc: quy 3/2025, 250 triéu khach dung Rufus trong
nam, ngudi dung thang tang 140%, tudng tac tang 210%, ngudi dung "dé hoan tat mét luct
mua hon khoang 60%", va Rufus dudc ndi |a trén da mang lai hon 10 ty USD doanh sé gia
tang quy nam. Quy 4/2025 nang Ién hon 300 triéu khach trong nam va, theo tudng thuat
cuing budi céng b6, gan 12 ty USD — tuc 1a con s6 10 ty 1a du phéng, 12 ty 1a két qua,
khéng phai hai nguén da nhau. Quy 2/2026, sau khi Rufus dudc gop vao tén goi Alexa for
Shopping ti thang 5/2026: haon 350 triéu khach trong 12 thang gan nhat, ngusi dung hoat
déng gan gap déi trong quy, tuong tac tdng han 5 Ian, va khach 8 My dung céng cu nay
chi nhiéu hon 40% cho mébi don. Luu y: "gia tdng" & day I& mé hinh quy két ndi bd cla
Amazon, khéng phai mét dong trong bao cao tai chinh.

Hai nghién clu nhgugc nhau, va

moc so sanh giai thich gan hét

Nghién clru thdt nhat: Visibility Labs (nay 1a 180 Marketing) 18y di liéu GA4 cla 94 brand
ecom bay va tam chii s6, ca nam 2025, so 9,46 triéu phién organic khéng thuong hiéu vdi

135.000 phién dén tir ChatGPT. Chuyén ddi 1,81% so vé&i 1,39%, tiic cao hon 31%, va
ChatGPT dan trudc & 10 trong 12 thang; doanh thu mdi phién 3,65 USD so vdi 3,30 USD
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(+10,3%); gia tri don trung binh thi thdp han — 204 USD so vé&i 238 USD ca nam (chinh
bao cdo khuyén dung sé nira cudi ndm, 208 USD so véi 238 USD, vi dang tin han).

Nghién cutu thu hai: Kaiser va Schulze, bai nghién ctiu dang trén SSRN thang 10/2025, 973
site v8i téng doanh thu 20 ty USD, cuia s6 thang 8/2024 dén thang 7/2025, han 50.000
giao dich tlf ChatGPT so v6i 164 triéu giao dich tif cac kénh truyén théng. Két qua:
ChatGPT chuyén déi thap hon organic search khoang 13%, va thap hon link affiliate 86%.

Traffic tif ChatGPT c6 chuyén dai tot hon khdng? Con tuy dem so Vi cai gi

Chénh léch ty 1é chuyén dbi so véi chinh méc géc ma mdi nghién ctiu chon. Cung mét cau hoi, hai
cau tra I18i ngudc nhau, vi méc gbc khdng phai cing mét loai traffic — d6 mdi la diéu dang rut ra,
khéng phai bén nao dung.

ng thuang hiéu - 94 nhan hang, 2025 31%
ch - 973 website, 08/2024 - 07/2025
50 vdi link affiliate - cung 973 website

0% 10% 20% 30% 40%

® CO TEN, NGHE LAI

180 Marketing (trudc 1& Visibility Labs), d¥ 1iéu GA4 tU 01-12/2025, ty 1& chuyén doi
1,81% so v6i 1,39% trén 94 nhan hang; Kaiser & Schulze, ban thao SSRN ngay 08/10/2825, 973
website, chua qua phdn bién. 180 Marketing ban dich vy t8i uvu hién thi trén AI.

Khéac biét 18n nhat gilra hai bén khéng phai c8 mau ma la mau sé. Visibility Labs béc han
traffic thuong hiéu va traffic vao trang chu ra khéi nhém organic; bai cua Kaiser va
Schulze, theo cac ban dua tin, khdng noi rd nhém "organic search" cua ho c6 gém tim
kiém theo tén thuong hiéu hay khéng. Tim theo tén thugng hiéu la nhém chuyén déi cao
nhat trong moi tai khoan — dé no trong mau sé thi ChatGPT trédng té, bé noé ra thi ChatGPT
trong t6t. Thém mét chi tiét hay bi trich sai: con s6 "van dé chuyén déi 86%" gan cho
ChatGPT-so-vdi-search thuc chat 1a khoang cach vdi affiliate trong cung bai do. Va don vi
cdng bé nghién clu thi nhat ban dich vu téi uu hién thi trén Al.

Trén cung tép 94 brand do, phan quy mé mdi la phan tinh tdo: doanh thu ti ChatGPT ca
nam 2025 14 474.000 USD so v@i 32,1 triéu USD tU organic khdng thuang hiéu — bang
1,48%, 1&n 2,2% trong nfa cudi ndm. Organic nhiéu hon ChatGPT 70 lan vé s6 phién ca
nam, thu hep con 47 1an trong quy 4, khi traffic ChatGPT tdng 1.079% (tU 1.544 luct thang 1
Ién 18.202 lugt thang 12) con organic tang 17%.
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Day Ia loai traffic tot nhat trong ban I1&, va gan nhu chang c6
bao nhiéu.

Adrian Luna, SVP Growth, Webscale — LinkedIn

Ngay 10/07/2026: ké hang ddi ngudn

Profound theo déi 1.757.723 ludt chay prompt mua s&m trén ChatGPT trong thang 7/2026
va thay ty 1é ggi y san pham dudc phan loai 1a 1y tU feed tich hgp nhay ti 8,26% 1én
61,54% trong dung mét ngay, 10/07/2026 — mdt ngay sau dgt phat hanh GPT-5.6. Kém
theo la dén cuc: phan cua 10 nha ban 18n nhat di ti 22,5% |&n 41,8% téng s6 gdi y; s6 nha
ban khac nhau dudc nhic tdi giam ti 13.524 xudng 10.607, tlic mat 21,6%. Trong 687 nha
ban dugc theo dai sat, 517 xé dich tif 33% d hién dién trd Ién (450 mat, 67 dugc), va mot
mé hinh héi quy néi phan mat truy xuat ti web véi phan dudgc truy xuat ti feed giai thich
83% bién thién clia nhom doé.

Ngay 10/07/2026: ChatGPT Shopping chuyén sang tra I6i bang product feed

Po trén 1.757.723 luct chay prompt ChatGPT Shopping trong thang 7/2026. Cung cu chuyén dé,
s6 nha ban khac nhau dudc nhac téi rét ti 13.524 xuéng 10.607.

® Trudc 10/07 @ Sau 10/07

San pham ggi y lay tu feed da két ndi 61,54%

ing gdi y rai vao 10 clia hang 16n nhat

0% 20% 40% 60% 80%

e NGUON 6OC / NGHIEN cUu

Profound, céng bd 03/09/2026, Search Engine Journal dua lai. Profound tu phan loai tiUng
két qua 1a 14y tU feed hay tU web; cach do nay bén thU ba khdng ki&m ching dudc.

Day |4 phan loai riéng cla Profound trén tép prompt ho theo déi, khéng phai mau ngau
nhién cua toan bd ChatGPT Shopping, va OpenAl khédng xac nhan cu dich nay hay gan no
cho ban phat hanh nao. Nhung hé qua van hanh thi khéng phu thudc vao con sé chinh
xac: catalog Shopify va Etsy dudc tich hdp s&n, cac nha ban khac phai qua danh sach cha
hodc mét nha cung cap feed dugc duyét. Mot Iuu y dé khoi cai nhau nham: bé méat ggi y
san pham (thé san pham) va bé mat cau tra I13i bang chi 1a hai ché khac nhau trong cung
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mot san phdm — nghién clu noi "ChatGPT khéng lay ti feed cua ban" dang néi vé phan
cau tra I8i bang chd.

Bao nhiéu nguéi that su dung: cau héi quyét dinh con sd

Moi con s6 "bao nhiéu phan trdm ngudi mua dung Al" trong mua nay déu dung véi cau hoi
cua no va sai khi dem ra khoéi cau hoi do.

Hinh 16

Biéu d6 c6t cua Bain & Company vé diém bat dau hanh trinh mua sédm 1& cta ngusi My:
Amazon 73%-71%, website thuong hiéu/nha ban 1é 51%-60%, nén tang Al tao sinh
(ChatGPT, Claude, Gemini) 17%->24% (10/2025 so v&i 8/2026; dugc chon nhiéu dap an).

Ngudn: LinkedIn - Liz Vargo - 2026-09-03 - Stated intent survey, not behaviour; multi-
select; Oct vs Aug timing differs by season.

Bain khao sat ngudi mua online My (n=950 thang 10/2025, n=1.105 thang 8/2026, cau hoi
nhiéu Iua chon): ty 1& ndi sé bat du hanh trinh mua sdm |1& trén mot nén tang Al tao sinh di
tu 17% 1én 24%. Website nha ban 1é va thuong hiéu di 51% Ién 60%; Amazon di 73%
xudng 71%. Muc tang 7 diém phan trdm dé tusng ducng +41% tuong déi, khéng phai "tang
50%" nhu vai bai viét. Bain cling ghi thém 13% noi sé dé agent riéng cla nha ban 1& [am
mot phan viéc mua — cdng thém vao 24%, khédng ndm trong do.

PwC héi rong hon (4.093 ngudi My, 15-26/6/2026): 29% dinh dung Al & dau do trong mua
|& 2026, so v8i 22% nam 2025; trong nhém dung, 76% dé tim hiéu san pham, 55% dé so
gia, 25% dé gilt ngan sach. Riéng nganh thdi trang va giay dép, 64% dung Al dé lay y
tudng réi mua & chd khac. Narvar hoi khac nira (1.348 ngudi mua, cong bd 24/8/2026):
65% dinh dung Al cho it nhat mét phan viéc mua sdm — trong khi chi 8% trong 100 lanh
dao ban & dudc hdi noi ho rat tu tin dung Al dé cai thién trai nghiém mua. Hai con sé nay
thudc hai nhédm ngudi khac nhau tra I8i hai cau khac nhau; goi khoang cach dé la "57
diém" 1a cach trinh bay sai.

Google, qua khao sat Ipsos dat hang (khoang 14.305 ngudi cé dung Al va 21.881 ngudi
khoéng, 25 quéc gia, khdo sat thang 12/2025): 61% ngudi mua mua & 8 My da dung Al &
dau do trong hanh trinh 2025, va nhom dung Al cham trung binh 12,1 diém cham so Vi 4,2
clia nhém khéng dung. Con s6 cudi dang chu y vi né di ngudc khau hiéu "Al nén phéu":
nhom dung Al tim hiéu nhiéu hon, khéng it hon.

Va phan chénh léch con lai 1a do mau: 77% cua PayPal tinh trén nhiing ngusi da dung
ho&c tiing can nhac dung Al trong ndm qua; 83% cuUa Zeta tinh trén ngudi dung Al hang
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tuan; 47% cua Visa tinh trén toan mau vdi cau hoi "it nhat mét tdc vu mua sdm"; con 15%
clia KPMG 13 khao sat & Anh, khong phai My. Doc mau trudc, doc con sé sau.

Phan anh hudng khong hién ra trong analytics

Similarweb chay nghién cuu clickstream trén panel desktop My, sau thang, ba nganh (tai
chinh, du lich, lam dep), so tiing cdp thuong hiéu déi dau: ngudi dung cé kha nang ghé
website cla thuang hiéu dudc Al ggi y cao gap 2,5 lan trong vong 7 ngay sau do, va
55,9% lugng truy cap do vé téi nai dudi dang tim kiém theo tén thuang hiéu, chit khéng
phai mot cu click thang ti nén tang Al. Nghia Ia hon mét ntia phan anh hudng dé nam
ngoai moi bao cao referral. Chinh Similarweb néi day la lién hé, khéng phai quan hé

nhan qua.

Cung hudng: trong bao cao thang 9/2026 cua Similarweb, ngudi dung Al dé nghién ctu
mua sdm thi 89% s6 1an van dlung ca search, va hanh trinh két hop Al véi search chuyén
déi tot nhat. Con con s6 "Al xuat hién trong hon 11% hanh trinh so véi dudi 5% hai ndm

trudc" thi khdng cé trong ban céng bd dé — né nhiéu kha nang 1a con s6 11,4% cua mot

bao cdo khac, von la ty 1& chuyén déi chit khdng phai ty 1& hanh trinh.

Va gan nhu khong ai do dugc

Khao sat 1.185 nha ban |1& 6 My, Brazil va UAE (PYMNTS Intelligence, dat hang bdi Visa
Acceptance Solutions): chi 23% néi dudc traffic do Al dua tdi v6i cac lugt mua né tao ra;
thém 21% nhin thay traffic d6 nhung khéng néi dudc vSi mot don hoan tat; trong khi

61% dong y rang két qua do Al tao sé anh hudng tsi quyét dinh mua nhiéu hon tim kiém
truyén thong. Gan mét nira thi trudng dang 18n ké hoach cho mét kénh ma ho chi nhin thay

mot nura.

Con vé quy md tuyét doi, cac sé cla chinh nha ban van khiém tén: John Lewis noi luct tim
san pham ti Al agent di tif 0,3% I1&n 2,5% sau mdt nam; Etsy bao traffic agentic dudi 1%
tong traffic trong ca quy 4/2025 (du tdng khoang 15 I1an so véi cung ky) 14n quy 2/2026;
Apptopia do referral t ChatGPT sang app ban I& My cudi tuan Black Friday 2025 ting
28% so v4i ndm trudc, nhung van chi chiém 0,82% téng s6 phién ChatGPT trong ngay.
Trén tép 54 khach hang cla Brainlabs (thang 1/2025 dén thang 4/2026), phién ti nén tang
Al tdng 163% I&n khoang 200.000 méi thang, trong khi phién organic cta chinh ho giam
10,5% — tu 140,1 triéu xudng 125,4 triéu trong 14 thang, véi 46 trong 54 khach hang di
xuéng. Hai con sé d6 khéng cling mét ¢&: phan Al do bang tram nghin phién méi thang,

phan organic mat di do bang chuc triéu.
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Tach traffic Al thanh mat kénh riéng trong GA4, ngay tuan nay

Va so no vEi organic khéng thuong hiéu, khéng so véi toan bd organic. Chét nén
chuyén d6i, doanh thu méi phién va AOV theo tiing nguén trudc thang 11, vi dé la
thit duy nhat cho phép ban doc mua sau bang s6 cta minh.

Vao dugc feed trudc, rdi méilo phan chit

Sau ngay 10/07/2026, phan I6n ggi y san pham dén tU feed tich hgp. Catalog
Shopify va Etsy vao thang; ndi khac phai qua danh sach chd hodc nha cung cép
dudc duyét. GTIN, thudc tinh day dd, bién thé dung, gia va tén kho con séng.

Chay mét bang prompt c6 dinh, hai tuan mét lan

20-30 cau hdi mua hang that cho méi nhém san pham chinh, chay trén ChatGPT,
Gemini, Perplexity, Google Al Mode va Rufus/Alexa for Shopping néu ban trén
Amazon. Ghi lai brand nao dudgc néu tén va théng sé c6 dung khéng. Mét lan
chay 14 nhiéu; mét bang chay déu Ia di liéu.

Duling dung ké hoach trén chi sé ciia nganh khac

MUc tdng gié hang I18n nhat dang dén ti nhém hang mua di mua lai. Trong thdi
trang va giay dép, 64% ngudi dung Al 1y y tudng réi mua chd khac. Lay sb tap
hoa cua Walmart dt vao ké hoach nganh hang can nhac 1au I3 tu vé ra mot cai

khéng co.

Do ca phan anh hudng doi 16t tim kiém thudng hiéu

55,9% luct truy cap chiu anh hudng cltia Al vé t8i nci dudi dang search theo tén
brand. Néu Iugt tim theo tén tdng ma khéng cé chién dich nao giai thich dugc, dd

la kha nang cao nhat — theo déi dudng dé song song vai dong referral.
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06 Chuan bi hau can cho phan hau mua

Kénh nay rut ngén dudng téi don hang nhung day ma sat xudng phia sau: hoi
hang dau, ngay giao, déi tra. Do ngay giao du kién chinh xac tdi dau, va dat trudc

nang luc ho trg cho tuan dén.

+805% /
+693,4%

Tang trudng traffic tu Al
vé site ban & My, riéng
ngay Black Friday 2025 va
cho ca mua Ié 01/11-
31/12/2025 (s6 chot).
Adobe khéng céng b6 ty
trong trén téng traffic.

® NGUON 60C / NGHIEN cUu

Adobe Analytics - céng bé

07/01/2026

23% | 21%

Ty 1& nha ban ndi dugc
traffic Al véi don hang, va
ty |& thay traffic nhung
khéng néi dugc, trén 1185
nha ban lé tai My, Brazil
va UAE.

e NGUON GOC / NGHIEN cUU

PYMNTS Intelligence, dat
hang bdi Visa Acceptance
Solutions
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Ty 1é phién trén app
Amazon cé dung Rufus
ngay Black Friday 2025, tu
30% ngay 01/11 va vé 38%
cudi thang. Pay la phién
trén app, khéng phai toan
bd hoat ddng mua sam.

® CO TEN, NGHE LAI

Sensor Tower - 12/2025

1,48%

Doanh thu tu ChatGPT so
vGi doanh thu organic
khéng thucng hiéu trén
cung 94 brand, ca nam
2025 (474.000 USD so vai
32,1triéu USD). Nua cubi
nam: 2,2%.

® CO TEN, NGHE LAI
Visibility Labs / 180

Marketing (agency ban dich
vu hién thi trén AI)
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CAN THAN vdI NHONG CON SO NAY

"66% lugt mua ngay Black Friday qua Rufus" va "panel 100.000 phién": khéng c6
trong bai cla Sensor Tower, chi cé trén cac trang téng hop chép lai nhau. "3,5x so
V@i tim kiém bang tif khoa": khong phai sé Amazon néi vé Rufus trong bat ky budi
cdng b6 két qua ndo — con s6 3,5x co that nhung thudc vé mot san pham khac
danh cho nha ban 1&. "Al xuat hién trong hon 11% hanh trinh, so véi dugi 5% hai
nam trudc": khong co trong ban cdng bé duge gan; nhiéu kha ndng la con sé
chuyén déi 11,4% clia mot bao cédo khac. "20% don hang mua lé do Al": Salesforce
noi 20% doanh thu (262 ty USD toan cau, ca mua) va dinh nghia "cé Al tac dong"
bao gdém ca gdi y san pham trén site 1an chat chdm séc khach — khéng phai agent

tu di mua.

ShopX Research - shopxevent.com/reports/bfcm-2026/vi

64



Chudong 09

Agentic commerce: cai gi
dang song, cai gi da chét

NUt "mua ngay trong chatbot" ndi tiéng nhat nam ngoai da bi
g8. Thi séng sét 1a 18p ha tang bén dudi nd — va mét tran niém
tin clla ngudi mua ma chua khao sat nao thay nhuc nhich.

NHUNG 6I BUNG VUNG

e OpenAl ra mat Instant Checkout ngay 29/09/2025 (Etsy trudc, merchant Shopify
sau do), thu phi giao dich 4%. Tinh nang bi ngling vao thang 3/2026 — tin dau
tién ngay 5-6/3, bai chuyén hudng chinh thic cua OpenAl dang 24/3/2026. Cac
bai viét néi "gd sau mot thang" 1a sai: khoang cach 1a 5-6 thang.

e Phé chu tich diéu hanh Walmart Daniel Danker noéi checkout hoan tat bén trong
ChatGPT chuyén doi chi bang khoang mét phan ba so véi dua cuing nhom khach
do vé site Walmart dé hoan tat.

e Giao thuc thi con séng: ban déc ta Agentic Checkout ctiia OpenAl van céng khai

va van chay, chi cé nut mua trong chat I bi rit cho phan I6n nha ban.

e Tran niém tin cla ngudi mua khéng phu thudc vao giao thiic nao: 177% thoai mai
hoan tat mét lugt mua qua Al (4.500 ngusi, 5 nudc, 01/2026); 9% cho phép Al
mua tu déng; 72% chi thoai mai khi ho gilt quyét dinh cubi.

e Salesforce du bao 20% traffic ecom mua 1&é 2026 dén tU Al chat agent — va noi
rd con s6 nay gom ca bot, agent chay nén va scraper gia cua doi thu, khéng chi

trg ly mua sdm do ngudi dung diéu khién.

Cai chét dau tién c6 tén va co6 ngay

Instant Checkout la thit nghiém di xa nhat vé phia "agent cam luén khau thanh toan":
khach hoi, ChatGPT tra, va mua ngay trong khung chat, OpenAl thu 4% trén don hoan tat.
N6 ra mat ngay 29/09/2025 vdéi Etsy, m& sang merchant Shopify ngay sau dé. Téi thang
3/2026, OpenAl ngling tinh nang va chuyén sang mé hinh "kham pha san pham": van ggi
y, nhung day khach vé checkout cua chinh nha ban.
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Hai chi tiét giai thich két cuc. Thi nhat, s6 merchant Shopify tling thuc su chay dudc rat it
— cac nguédn khac nhau dua ra khoang tif 12 t6i dudgi 30, tuy thsi diém. Thit hai, va quan
trong han, la con sé clia Walmart: checkout trong chat chuyén déi bang khoang mét phan
ba so v&i day khach vé site. Mt kénh mdi véi ty 1& chuyén déi bang mét phan ba kénh cii
khéng can thém Iy do nao dé bi rut.

To6i doc chuyén nay la: tién trong Al shopping von chua bao
gid nam & cho sé hitu cai nut checkout.

Andrew Vlasov, CEO LookFresh.ai — LinkedIn

Néu ban tiing doc cau "OpenAl g8 Instant Checkout sau mdt thang", hay sua lai: tu
29/09/2025 t6i thang 3/2026 |a 5-6 thang. Sai léch d6 khéng vé hai — nd bién mét thir
nghiém chay hét mét mua |1& thanh mot cu that bai chdp nhoang, va lam léch ca cach danh
gia nhiing thi dang chay hém nay.

Cai con sdng

Phan ha tang khong chét theo cai nut. Ban dac ta Agentic Checkout cia OpenAl van cong
khai trén trang danh cho 13p trinh vién va van la giao thic dang hoat ddng; thi bi rat 13 trai
nghiém mua trong chat cho phan 18n nha ban, khéng phai ca I8p giao thuc.

Hinh 17

Slide d6i chiéu cac giao thuic agentic commerce V@i tling tinh huéng: ACP (OpenAl/Stripe)
cho checkout ngay trong LLM, A2P (Google/PayPal), X402 (Cloudflare/Coinbase) cho
agent tra tién truy cap API, VIC/MAP (Visa/Mastercard) cho ha tang thé.

Ngudn: X - Juan @JuanRodrig07 - 2025-12-24 - late-2025 snapshot; Google's protocol is
usually called AP2, slide says A2P

Phia thanh toan, Visa cong b6 ngay 18/12/2025: Visa Intelligent Commerce cé hon 100 déi
tac trong hé sinh thai, hon 30 dang xay trong sandbox va han 20 agent hoac don vi hé trg
agent tich hgp truc tiép. Visa ndi ho du dodn hang triéu ngusi tiéu dung sé dung Al agent
dé hoan tat lugt mua vao mua I& 2026. Chit "du doan" 1a cua Visa; cac bai chia lai da bién
no thanh "tdi Black Friday 2026, hang triéu ngudi sé dung agent dé checkout". Cung nhém
nghién clu do, khao sat B2Al cua Visa vdi Morning Consult (512 Ianh dao doanh nghiép
MYy, khao sat 29/01-06/02/2026): 53% ndi sé dé agent ciia minh dam phan gia hodc diéu

khoan truc tiép v&i agent bén kia.
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Phia trg ly, Anthropic céng b6 bd khung Claude Commerce Agents ngay 02/09/2026 dudi
gidy phép Apache 2.0, v8i Shopify va Priceline 14 ngusi dung doanh nghiép dudc néu tén.
Bai cong bd noi cac nha ban chay shopping agent trén Claude thay gié hang 18n hon tdi
35% va khach dé hoan tat lugt mua hon 60% — khéng néu déi tac nao, khéng néu cé
mau, khéng néu phuong phap. P6 1a tuyén bé cla chinh hang, trich dugc nhung khéng
phai két qua da kiém ching ddc 1ap. Can nhé thém mét gidi han thiét ké: bo khung d6
diing & khau ban giao gié hang, checkout van 14 viéc cta nha ban.

Trg ly dat trén site cua chinh nha ban thi cé s6 that han, du van 14 sé tu cdng bd. CEO
Lowe's Marvin Ellison noi trén budi cdng bd két qua quy 1/2026: khach cé dung trg ly
MYLOW chuyén déi cao gap khoang 3 lan khach khéng dung. Walmart bao hai méc lién
nhau cho cling mét chi sé: khach dung Sparky cé gia tri dan cao han trung binh 35% (budi
céng b6 thang 2/2026), Ién 40% (thang 8/2026), trong luc muc si dung Sparky ting
khoang 70% so vdi clng ky. Khéng ca nao mé ta mét bai kiém cé nhém déi chiing —
ngudi chi déng ma trg ly vén da la ngudi cé y dinh mua ré hon.

Dong thsi gian con nhiéu nudc di khac ma bao cdo nay chua truy téi ngudn géc: giao thic
UCP do Google cdng b6 8 NRF thang 1/2026, Agentic Commerce Suite cla Stripe, vi Link

cho agent, Agent Connect cla Mastercard, Clementine cua Instacart, Meta Muse. Chung

nam trong dong thdi gian; chiing khéng nam trong cac con s6 da kiém & trén.

x402: nhém sé khdng c6 con nao diing viing

L&p "agent tra tién cho agent" bang crypto dudc nhic nhiéu trong mua, va bd sé cua né 1a
vi du sach vé mét nhém di liéu khéng thé in. Mét hdng nghién cltu ha tang crypto
(MagicBlock Research) cdng b6 thang 3/2026 rang khéi lugng x402 sut 92% gilta thang
12/2025 va thang 2/2026 — tu cdng bo, chua kiém ching ddc lap, va trong s6 bang chiing
cla bao cdo nay né dudc danh dau la chua kiém.

Van dé khéng diing 6 do. Ba cdng cu theo déi ddc 1ap cho ba két qua Iéch nhau hon mugi
lan trén cung mét clia s6 30 ngay cua thang 12/2025, va cac nha phan tich gan cd mot
phan rat I16n sé giao dich trong ky dé 1a khéi lugng tu bom. Khi cung mét dai lugng cé

ba gia tri cach nhau mét bac, thit ban dang doc khéng phai 14 sé liéu ma |a ba cach dém
khac nhau.

Khéng cé mau sé, mdt con sé dém giao dich chi ching minh

c6 hoat déng, khong ching minh dé tin cay.

Thyris.AI, Agentic Commerce Newsletter #12
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Tran niém tin cta ngudi mua

Pay 1a phan 6n dinh nhat trong ca chuong, vi ndm khao sat ddc 1ap v6i ndm mau khac
nhau cho ra cung mét hinh dang: ngudi ta thich Al 1am phan nghién ctu, va khéng thich Al

bam nut mua.

ChannelEngine (4.500 ngudi mua trén marketplace tai My, Anh, Phap, Buc, Ha Lan, cong
b6 07/01/2026): 17% thoai mai véi viéc hoan tat mot luct mua qua Al. Ipsos: 27% ngudi
biét tSi Al dung n6 dé nghién clu san pham, nhung chi 9% hién cho phép Al mua tu déng.
Syndigo (8.736 ngusi, sau nudc, thang 6/2026): 32% da hodc sé dé mot agent mua thay
minh. Accenture, riéng nganh tap hoa: khoang mét phan ba chap nhan dé agent ra quyét
dinh mua cudi, nhung chi 9,5% san sang budng han. The Harris Poll (3.222 ngudi 6 My,
Anh, Brazil, An D, thang 6/2026): 72% thoai mai véi Al hd trd, mién 1a ho gitt quyét dinh
cubi cung.

Ngudi mua san sang dé Al giup. Nhung chua san sang dé Al tra tién.
Nam khao sat khac nhau, ndm tap mau khac nhau, ndm céch hoi khac nhau. Hay doc dd déc cla

no, diing bam vao tiing con sé.

t dinh cudi van clia minh (Harris Poll) 72%
dé Al agent mua thay minh (Syndigo)
san pham (Ipsos, nhém cé biét t6i Al)

n hang bén trong Al (ChannelEngine)

3 cho phép Al tu diing ra mua (Ipsos)

0% 20% 40% 60% 80%

e CO TEN, NGHE LAI

Harris Poll "Algorithmic Aisle" (n=3.222, MV/Anh/Br‘azi‘L/ﬁn Do, 06/2026); Syndigo State of
Product Experience 2026 (n=8.736, sau thi trudng, 06/2026); Ipsos "Shopping with AI"
(khdng cdng bd cd mau); ChannelEngine (n=4.500, My/Anh/Phap/Bic/Ha Lan, 01/2026).

Cung nghién clu cua Harris Poll con cho thdy phan khé chiu hon véi nha ban: 78% ngudi
tiéu dung mac dinh rang thuong hiéu tra tién dé dugc Al ggi y, va 45% mudn nén tang Al
cdng b6 rd dau 1a gai y ¢6 tra phi (52% & Anh). Anh ciing |a thi trudng hoai nghi nhat trong
bén nudc: 38% khong mudn Al dinh vao viéc mua sdm cla ho, gdp hon ba 1an ty 1é & An
DPd. Thém mot tin hiéu clng hudng: gan 9 trén 10 ngudi dung Reddit néi ho kiém chiing ggi
y san pham cla Al v6i ngudi that trudc khi mua (khao sat Attest, n=1.000, My, thang
2/2026) — mau nay tat nhién thién vi, vi né hoi chinh ngusi dung Reddit.
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CON SO KHONG TRUY BUGC NGUON

Cap s6 "23% tin tudng giao cho Al tao sinh viéc tra tién, 1&én 61% khi c6 tén Visa
trong ludng" dudc chia lai nhiéu trong mua. Khéng c6 ngudn nao trong sé bang
chiing cuia bao céo nay ding sau né. Cac con s6 Ve tran niém tin in & trén déu cé

tén dan vi khao sat, ¢8 mau va ky khao sat — hay dung chung.

Du bao 20%, va cach doc n6 cho dung

Salesforce céng bé ngay 20/07/2026: 20% traffic ecom mua |& 2026 sé dén tu Al chat
agent, va 1trén 3 site ecom sé c6 agent mua sam mang thuong hiéu riéng chay that vao
Cyber Week 2026. Chinh Salesforce viét rd con s6 20% gdém chatbot hudng téi ngusi
dung, agent chay nén tu ddng va bot scraper gia cla déi thu. D6 khéng phai 20% ngudi
mua dung trg ly; do 1a 20% lugt truy cap khong phai ngudi gé.

Cung ban dé c6 mét con sé dé bi phong dai: nha ban & cé agent mang thudng hiéu riéng
tdng trudng doanh sé nhanh hon 59% — nghia 1a 6,2% so véi 3,9%, mdt khoang cach
tuong déi, khédng phai 59 diém phan tram.

Phan luu lugng khdng phai ngusi thi da do dudc roi, khéng can du bao. Radware do mua |1&
2025: bot x4u chiém 43% traffic ecommerce, tang ti 31% nam trudc, gan bang phan 46%
cla ngudi mua that. Akamai, nifa cudi 2025: 47,9% toan bd traffic Al-bot trén mang Iugi
cla ho d6 vao nhém thuong mai — day la ty | trén traffic Al-bot, khéng phai ty 1é trén toan
bo traffic thuong mai, va hai cach doc nay dang bi tron khap nai.

Vé 2030, bén du bao I8n trai rdng téi mic khong dat canh nhau dugc: McKinsey néi
agentic commerce c6 thé diéu phéi 3.000-5.000 ty USD tiéu dung toan ciu va téi 1.000 ty
USD doanh thu ban 1é My; Morgan Stanley noi t6i da 385 ty USD ecom My (10-20%); Bain
noi 300-500 ty USD (15-25% ecom MY); Deloitte noi agent c6 thé dnh hudng t8i 25%
doanh sé ecom toan cau — "anh hudng", khdng phai "hoan tat". Khoang cach gilra dau
thap va dau cao 1a khoang 25 Ian, va né dén ti dinh nghia chi khong tu dir liéu.

Hinh 18

Slide clia MagicBlock Research chia thugng mai badng agent thanh ba cép: agent ggi y cho
ngudi bAm mua (da chay), agent tu mua theo ngan sach (dang thi nghiém) va agent tra
tién cho agent (ma&i manh nha).

Ngudn: X - MagicBlock @magicblock - 2026-03-20 - crypto-infra vendor report;
Salesforce stat cited second-hand, no year given in slide
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01 Xay cho Iép "agent tim, nhgugi tra" — do la I6p dang chay

Ca di xa nhat vé phia agent cdm checkout da bij rut vi chuyén déi kém hon ba lan.
Viéc dang lam cho mua 2026 |a dé agent tim ra ban va ban giao gidé hang sach,
khéng phai dung lubng thanh toan trong chat.

02 Chét chinh sach agent thay vi chan hoidc mé hét

Ghi ré agent ndo dudc vao, xac thuc qua rao ky clia nén tang thanh toan, dat rate
limit, va phat hién y dinh & cap hanh trinh. V&i 43% traffic mua I 1a bot x4u, cau
hoi "bot hay khéng" da hét tac dung.

03 Chiu tai cho catalog, gia va ton kho trudc tuan cao diém

Agent hoi don, thir lai nhiéu lan, va mét ggi y tré vao hang hét 1a mat ca don Ian

niém tin. Kiém luén API don hang, dbi tra va hoan tién trudc thang 11.

04 Néu dung trd ly trén site, chon mét khoanh khac cé ma sat that

Chon size, tim qua, hodc luc khach chan chi & gi6. N6i nd vao catalog, tén kho
va chinh sach dang séng, cho né luat trung bay, va do bang sé lugt checkout

hoan tat chit khéng phai sé cudc hdi thoai.

05 Thiét ké cho ngudi gilt quyét dinh cudi

Tran niém tin 14 17% cho viéc dé Al hoan tat lugt mua va 72% cho viéc Al hé trg
nhung ngudi bam nut. Ludng nao bat khach budng quyén quyét dinh sé va vao
con s6 thu nhét.

06 Poc moi du bao kém dinh nghia cua n6

"20% traffic" gém scraper. "Anh hudng" khéng phai "hoan tat". Trudc khi dua
mét con s6 2030 vao slide hdi ddng, dan kém pham vi: My hay toan cau, anh
hudng hay diéu phéi hay hoan tat.
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29/09/2025
-> 03/2026

Vong dai Instant Checkout
clia OpenAl: ra mét vai Etsy,
phi giao dich 4%, ngung
vao thang 3/2026. Khong
phai "mdét thang".

e CO TEN, NGHE LAI

OpenAI + tuong thuat cla

CNBC (da sUa lai méc
thoi gian)

20%

Ty trong traffic ecom mua
|& 2026 ma Salesforce du
bao dén tu Al chat agent
— gbm ca bot, agent chay
nén va scraper gia cua
déi tha.

® CO TEN, NGHE LAI

Salesforce, dy bao -
20/07/2026

GHI CHO NGUOI VAN HANH

~1/3

Ty |1& chuyén d6i cua
checkout hoan tat trong
ChatGPT so véi day cung
nhom khach vé site
Walmart, theo Phé chu
tich diéu hanh Walmart
Daniel Danker.

® NGUON GOC / NGHIEN cUu

Phat biéu cla lanh
dao Walmart

17% | 72%

Ty 1é thoai mai dé Al hoan
tat lugt mua (4.500 ngudi,
5 nudc) so vai ty |1é thoai
mai khi Al hé trg nhung
minh gilt quyét dinh cudi
(3.222 ngudi, 4 nudc).

® NGUON GOC / NGHIEN cUu

ChannelEngine - The
Harris Poll

Trong ca chudng nay chi cé6 mét con s6 do hanh vi mua that 8 quy mé nén tang, va

no 1a con s6 tiéu cuc: checkout trong chat chuyén déi bang mét phan ba. Moi con
s6 duong — 35% gid to hon, 60% dé hoan tat han, 3 1an chuyén déi — déu do chinh
bén ban cong cu hoac chinh nha ban céng bé, khéng c6 nhom déi ching. Piéu dé

khéng c6 nghia chung sai, ma co6 nghia tht dang dau tu trong mua 2026 1a phan ban

kiém soat dugc: catalog sach, chinh sach agent r, va hau mua chiju dudc tai.
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Chuong 10

Al bén trong doanh nghlep
cho né tra cong, va cho né vé

B& s6 Al chdc nhat trong ca bao céo nay khdng dén tit hang
nao ban agent. N6 dén ti budi bao cdo két qua quy 4/2025 cla
Meta, va né nam trong khoang 1% dén 3,5%. Cung thai gian
dd, mdt benchmark cho 18 model tu chay cta hang mé phong
sudt 365 ngay ghi nhan 10 trong 90 Iuct chay pha san. Chuong
nay dat hai loai bang chiing ay canh nhau.

NHUNG 6I TRU bUdC

e Meta céng b6 trén budi earnings call quy 4/2025: GEM céng sequence learning
kéo +3,5% lugt click quang cdo trén Facebook va hen 1% chuyén déi trén
Instagram; mét runtime model mdéi trén IG Feed, Stories va Reels cho +3% ty 1é
chuyén déi; ban attribution gia tdng mdi nhat cho +24% chuyén déi gia tdng so
vGi model attribution chuén. Pay |a s6 Meta tu do trén hé théng cla chinh minh,
khéng co kiém toan ddc 1ap va khéng tach theo nha quang céo hay nganh hang.

e E-Commerce Bench (nhom Qwen, arXiv:2608.30730, 31/08/2026): 18 model x 5
lugt = 90 lugt chay clia hang mé phéng 365 ngay. 10/90 lugt pha san. Trén
8.647 1an mua lap lai tif cung mot nha cung céap trung thuc, 16/18 model khong
hé mac ca gia xudng trong suét mét ndm. Day la mé phdng tat dinh, khdng phai

clia hang that.

e Klaviyo (BFCM 2025, s& nén tang tu cdng bd 02/12/2025): 22,7 ty tin nhan (+25%
so cung Kky), han 3,8 ty USD Klaviyo Attributed Value (+27%). Lugt dung ggi y san
pham bang Al tdng 45% va doanh thu tUf chinh cac tin nhan dé tdng 71% so véi
cung ky nam trudc — la phép so nam-vdi-nam, khéng phai A/B gilia co Al va
khéng Al.

e PYMNTS Intelligence (khao sat nha ban, do Visa Acceptance Solutions dat hang):
23% nha ban nhin dudc ca traffic 1an don hang ti Al; thém 21% thay traffic
nhung khéng néi dudc sang don.

e Narvar 2026 Holiday Shopping Report (1.348 ngudi mua + 100 lanh dao ban lé,
céng b6 24/08/2026): 8% lanh dao ban I "rat tu tin" vao kha nang dung Al cai
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thién trai nghiém mua, trong khi 65% ngud&i mua dinh dung Al cho it nhat mét
khau mua Ié.

Ba cho Al dang that su tra céng

Gan hét phan quang céo ra, kho bai nay con lai ding ba chd c6 s6 kém theo tén ngudi va
tén thudng hiéu: agent CSKH ganh dinh mua, agent canh chi tiéu va tén kho, va email do
Al viét nhap roi ngusi duyét.

Ché thu nhat cé case cu thé nhat. Dr. Squatch, qua agent hdu-mua cua AfterShip, bao ty 1é
hoan tat giao hang 99,83% va san lugng don giao tdng 62,69% so vai thang trudc trong
Cyber 5 2025. Ba con s6 hay dudc trich cing — ticket "don t6i dau" giam 25%, do chinh
Xac ngay giao 94%, CTR 31,89% trén trang tracking — thi khéng thuéc mua BFCM: chung
la két qua quy 1/2026, theo Digital Commerce 360 (02/09/2026) dan I6i nhan su Dr.
Squatch. S6 do AfterShip va khach hang cla ho tu bado cho mét t& bao nganh, mét thuong
hiéu, khdng phai benchmark.

Ché thu hai la giam sat. Minted hap thu muc tdng 387% lugng hdi thoai so vai thang trudc
trong BFCM 2025 — con s6 do Sierra tu dang. Trong chinh bai d6 khéng coé ty | giai
quyét, ty & gilt dudc trong bot, hay CSAT. Trang khach hang cua Sierra c6 néu "trén 65%
giai quyét" va "trén 95% CSAT" cho Minted, nhung khéng gén vao cung ky BFCM. Hap thu
dudgc lugng hoi thoai va tra IGi dung la hai viéc khac nhau, va méi c6 mot viéc dugc do.

Ché thu ba la email. Klaviyo la ngi duy nhat cé s6 & quy md nén tang, va cach doc quyét
dinh gia tri cua nd. "+71%" 1a doanh thu tU tin nhan c6 ggi y san phadm bang Al so véi cung
ky ndm trudc, do bang KAV — chi s6 quy két riéng cua Klaviyo, khéng phai doanh thu ké
toan va khéng phai incrementality. Cung IUc lugt dung tinh nang d6 tang 45%. Nhiéu ngusi
dung han thi doanh thu gén véi né tdng 1a chuyén dudng nhién; phan con lai thi bai céng
b6 khéng tach.

Bd s6 chac nhat lai 1a bd s6 nhé nhat

Meta khdng ban agent cho nha ban. Meta chay Al ngay trong hé théng phan phéi quang
c40 ma nha ban dang tiéu tién vao, roi bao két qua cho nha dau tu — ndi néi sai c6 hau
qua phap ly. D6 1a ly do day 1a bd s6 Al cé bang chiing chic nhat trong ca bao céo. Va né
khiém tén han hadn moi thi vendor rao.
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Muc tang nhd Al ctia chinh Meta chi mét chit s6 — trif ché ho déi thudc do

Két qua toan nén tdng ma Meta céng bé cho hé théng quang cdo cla ho, quy 4/2025. Dong
trén clng khéng phai doanh thu tdng thém: do 1a sé chuyén déi ma mé hinh phan bé mdi dém
thém dudgc.

méi dém dudc, so véi md hinh chuan 24%
‘acebook (GEM + sequence learning)
inh runtime mdi: Feed, Stories, Reels)
1stagram (GEM + sequence learning)
0% 6,25% 12,5% 18,75% 25%

e NGUON GOC / NGHIEN cUu

Bién ban budi cong bd két quad quy 4/2025 cla Meta, 28/01/2026. Meta tu do hé thdng cua
chinh hg; khong tach theo tUng nha quang cdo hay tUng nganh.

Ba con s6 dau |a hiéu qua phan phéi: +3,5% click, hon 1% chuyén déi, +3% ty & chuyén
déi. Con sé thu tu khac loai — +24% chuyén doi gia tang so véi model attribution chuan
la néi vé cdch dém da déi, khéng phai vé sé don da déi. Nhét ca bon vao mot cau "Al tdng
doanh s6 24%" |a sai kiéu ton tién that.

Hay gilt khoang cach gilta hai bén trong dau khi doc phan con lai: nén tang I6n nhat thé
gidi, chay Al trén dit liéu cua chinh minh, bdo muc tdng mét téi ba phan trdm. Con tai liéu
ra mat clia vendor trong kho bai nay thi bdo bang sé 14n va bang phan trdm gid tiét kiém —
va khéng kém cach do.

Bang diéu khién dém cau héi, khéng dém cau tra 13i ding

Triple Whale cdng bé Moby va bd agent clia ho xf ly gan 25.000 cau hoi thdi gian thuc
bang ndm ngén ngil trong cudi tuan BFCM 2025. Chia cho hon 50.000 thudng hiéu ma
chinh ho néi la dang phuc vu, ra chua téi mét cau hoi méi thuong hiéu. D6 khéng phai
bang chung tinh ndng hdng, nhung dung la bang chiing mdc dung con mdng va léch.
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Hinh 19

Dashboard 'Hourly Performance | BFCM' cua Triple Whale, kem trg ly Al Moby tra IGi cau
hoi 'so véi hém qua thi sao?' bang phat hién bat thudng va text-to-SQL, xuat biéu dd
doanh thu theo gi&; sé doanh thu da bi che.

Ngudn: X - Nick Shackelford @iamshackelford - 2025-11-17 - vendor-promotional post;
revenue redacted, brand and date unknown

Con s6 hay ding canh no thi lai do thit khac han. Triple Whale bao cac thuong hiéu dung
nén tang cua ho tao ra 2,88 ty USD trong cudi tudn BFCM 2025, tiic 19,7% téng doanh s6
nha ban Shopify. Con sé dung, va chinh ban céng b6 cua Triple Whale khéng hé quy né
cho Al — né do quy mé tép khdch hang ctia mot cong ty phan mém. Dat né canh Moby
trong cung mot slide thi ngudi doc tu néi, va dé la chd noi sai.

Mau nay lap khap ngi: vendor cong bé /ugng dung (s6 cau hoi da tra 18i, s6 hdi thoai da
hap thu, s6 git da tiét kiém) chu hiém khi cdng bé ty /é dung (gidi quyét, sai sét, CSAT).
Hershey 14 mot bién thé khac cla clng 16i: con s6 200-250 triéu USD hay dugc gan Vi
cong cu thi giac may tinh cua ho that ra la udc tinh cda chinh Hershey cho toan nganh
hang s'mores 8 My trong mua cao diém, khéng phai doanh s6 Hershey va khéng dugc
ngudn tin quy cho Al.

Giao cho agent chay dai hai thi hong 6 dau

Thu gan nhat véi mot phép thir co déi ching cho agent tu van hanh l1a E-Commerce Bench
clia nhém Qwen. Musi tdam model, méi model nam Iugt doc 1ap, méi lugt 1a 365 ngay diéu
hanh mét clta hang mé phéng: nhap hang, dam phan nha cung cap, dat gia, quan tién.

Hinh 20

SG db kién tric E-Commerce Bench clia doi Qwen (Alibaba): mét agent LLM tu van hanh
cla hang m6é phong qua cac cong cu (van hanh, nghién cuu thi truéng, dam phan nha
cung cap, ton kho, tai chinh) trong nén kinh té gia 1ap véi 576 nha cung cap va 6.886 san
pham.

Ngudn: X - Itaru Tomita / EHMZE @Eitarutomy - 2026-09-07 - simulated benchmark, not
real store results; source not printed in image

10 trong 90 lugt két thic bang pha san. Model kiém dugc nhiéu tai san nhét lai xép thu
16/18 vé muic tién chi cho nha cung cap gian 1an — gidi ban khéng di kém véi gioi tranh bi
Ira. Va trén 8.647 lan mua Iap lai tU cung mot nha cung cap trung thuc, 16/18 model
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khéng cho thay dau hiéu ép gia xuéng trong suét mot nam. Con ngudi mua hang thang thu
mudi hai sé hoi gia tét hon. Model thi tra dung gia cl, mai mai.

Pé tu van hanh mat cifa hang suét moét nam mo
phong, agent pha san va khéng bao gid tra gia

18 md hinh x 5 lugt = 90 lugt chay mé phong dai 365 ngay, véi nhu cau va kich ban dam phan cé
dinh. Bay la mé phong, khdong phai cta hang that.

ap lai (16/18, trén 8.647 lugt mua lap) 88,9%
phong két thuc bing pha san (10/90) 11,1%

0% 25% 50% 75% 100%

® NGUON GOC / NGHIEN cUU

E-Commerce Bench (nhom Qwen), arXiv:2608.30730, 31/08/2026. M6 hinh kiém tién gidi nhat
lai xép thu 16/18 vé s6 tién dua cho nha cung cap lua dao.

POC CHO BUNG cd

Day la md phéng tat dinh: nhu cau va kernel dam phan dudc 1ap trinh s&n, khéng co
khach that, khdng c6 nha cung cap that. N6 khéng chiing minh agent clia ban sé
pha san. N6 cho biét thir gi hong khi thdi gian kéo dai va khéng ai nhin — va ba thu
hong do (d6t tién, tin nham nha cung cép, khéng bao gié dam phan lai) déu la nhiing
viéc ma ban dang dinh giao cho agent.

Tuyén bo cua vendor so Vi
bang chiing cua ngudi van hanh

Ngay 02/09/2026, bai ra mét Claude Commerce Agents cta Anthropic ma dau bang: cac
nha ban |é chay shopping agent trén Claude "thay gid hang I6n han t8i 35% va ngudi mua
c6 kha nang chét don cao han 60%". Bai khédng néu tén déi tdc nao, khéng c& mau, khéng
méc so, khéng céch do.

Bao nganh sau dé dan 16i Angela Jiang, head of product nén tang Claude cla Anthropic,
noi ré muc tang gid hang 30-35% |a két qua clia mot ddi tac duy nhat chua néu tén, va
"khéng phai muc trung binh toan nganh". Con sé 60% thi cac bai dua tin khéng théng
nhat: cé bai gan vao cung déi tac dd, cé bai md ta nhu mét phat hién réng hon ti "thu
nghiém ban dau" vé traffic dén tu Al.
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ROi ban than "60%" bj viét lai thém mdt [an nita trong IUc lan truyén: cé bai déi thanh "tang
ty 1& mua hang 60%", tiic mot tuyén bé manh hon han thi Anthropic néi. Va chi tiét quan
trong nhét thi hay bi bd: cac agent nay dung gié hang, con budc thanh toan van dién ra
trén website hoac app cua nha ban. Chung la I6p kham pha va so sanh, khéng phai I6p
giao dich.

Chuyén nay khéng riéng Anthropic. N6 1a thi sé nhiéu — "cac nha ban 1&", "cac thuang
hiéu", "khach hang clia ching t6i" — dung cho mét mau dung bang mét. Cach phong duy
nhat 1& hoi thang ba cau trudc khi ky: bao nhiéu thuong hiéu, so véi cai gi, va ai do.

Bon kiéu hong da c6 ngudi tra gia

Kho bai nay ghi lai cac kiéu héng sau, déu tif ngusi dang van hanh chi khéng tu tai liéu
ban hang. Model d6i ban la output déi — mdt flow da duyét giong thuang hiéu hdi thang
10 c6 thé tu tréi sang thang 11, va model d&t nham ché khéi san pham véi khéi ma giam
gia. Al cia nén tang giai thich sai két qua — co6 tai khoan ghi nhan Meta Al binh luan vé
creative khdng hé c6 trong tai khoan, con Google tu nang cap chién dich sang Al Max, dé
lai m6t méc nén thang 9 khéng dung dugc cho ngan sach quy 4. Bot néi chac nich thi né
khdng biét khi knowledge base chua dugc don, va ggi y sdn pham dang hét hang. Nut
dong bang hé théng dén trudc — phan 16n t6 chic thuong mai khoa thay déi trudc thang
11, nén automation nao chua Ién production trong thang 10 thi khéng stia an toan dugc luc
cao diém, va I6i thudng roi vao khe gilia cac hé théng chit khéng ndm trong hé théng nao.
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+3,5% /
+1% [ +3%

Muc tang Meta bao cho Al
cla chinh minh trong quy
4/2025: click quang cao
Facebook, chuyén déi
Instagram, va ty lé chuyén
déi tif runtime model mdi.
e NGUON 60C / NGHIEN cUu

Meta Platforms, budi bao
cdo két qud quy 4/2025 -

ban ghi chinh thic

8% so vOi
65%

Lanh dao ban lé "rat tu tin"
dung Al cai thién trai
nghiém mua, so vGi ngudi
mua dinh dung Al cho it
nhat mét khau mua lé.

® NGUGN GOC / NGHIEN cUu

Narvar 2026 Holiday
Shopping Report (n=1.348 +
100) -

bai géc

Lam gi vGi chuyén nay

10/90

S6 luct chay ciia hang mé
phong 365 ngay két thuc
bang pha san, trén 18
model x 5 lugt. Mé phong
tat dinh, khéng phai cua
hang that.

® NGUON 6OC / NGHIEN cUU
E-Commerce Bench, nhom

Qwen, arXiv:2608.30730 -

bai gdc

01 Doi ty I1é dung, diing nhan lugng dung

16 /18

S6 model khédng hé mac
ca gia xudng, tinh trén
8.647 lan mua l3p lai tu
cung mét nha cung cép
trung thuc trong mot nam
mé phoéng.

® NGUON 6OC / NGHIEN cUu
E-Commerce Bench, nhém

Qwen -

bai goc

Trudc khi giao CX mua dinh cho agent, yéu cau vendor dua ba con s6 cho cung
mot ky: ty 1é gidi quyét, ty 1& gilr dudc trong bot, va CSAT. "Da xui ly 25.000 cau
hoi" hay "hap thu +387% hoi thoai" khéng tra I8i cau hdi nao trong ba cau dé.
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02

03

04

05

06

Hoi "bao nhiéu thudng hiéu" trudc khi héi "bao nhiéu phan tram"

S6 clia Anthropic 1a mét déi tac. S6 cua Dr. Squatch 1& mét thuong hiéu, va ba
phan tu cac con s6 hay trich lai thudc quy 1/2026 chit khéng phai BFCM. Mét
case khéng néi dugc gi vé nganh hang cua ban, du né co that.

D3t cong duyét 6 ding ché agent tiéu tién

Agent dé xuat thi cho chay tu do. Agent déi ngan sach, publish quang céo, dat
hang nha cung cap thi phai qua ngudi — va phai ghi ré 2 gid sang ngay Black
Friday thi ai 1a ngusi dudc goi. E-Commerce Bench cho thay ché hdng nam dung
& chubdi quyét dinh dai khéng ai nhin.

Pdng bang output Al cung ltuc déng bang code

Email, m6 ta san pham, cau tra I8i cua bot: chét ban, luu lai, va ding dé model tu
dbi ban gilta thang 11. Néu vendor khéng cho ghim phién ban model thi coi nhu
do 1a mot thay déi production khéng ai kiém soat.

Do cai minh dang khong do dudc

Chi 23% nha ban néi dudc traffic Al sang don hang, va thém 21% thay traffic ma
khéng néi dugc. Trudc 27/11, xac dinh dung bao céo ban sé ma ngay 28/11 dé tra
I8i cau "khach tU Al c6 mua khdng". Néu chua c6 bdo cdo dé thi moi con s6 Al

mua nay cua ban sé |4 sé mugn cua ngusi khac.

Lay Meta lam thudc, khong lay vendor

MUic tdng that tir Al 6 tdng hé théng, do bdi bén c6 ddng ca khoe nhat va cé rang
budc phap ly ndng nhat, 1a mét t6i ba phan trdm. Bua con sé d6 vao mé hinh tai
chinh. Moi thi cao hon mudi 1an can mét phép thi clia chinh ban trudc khi vao
ké hoach.
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Chuong 11

Sau khi ban: tién thang
1chua phai tién cua ban

Ca mua I& 2025 hang hoan vé gidam1,2%. Nhung sau ngay 26—

31/12 thi tdng 4,7 %, va khoang mot phan bay sé hoan hang cua

ca mua roi dung vao dé. Doanh sé BFCM chét vao thang 11. Két
qua BFCM thi chét vao thang 2.

NHUNG 6I TRU bUdC

Adobe Analytics (MY, 1/11-31/12/2025, sé cudi mua céng bd 07/01/2026): hoan
hang thuong mai dién ti ca mua giam 1,2% so véi cung ky; riéng ctia s6 26—
31/12 tang 4,7%; khoang 1trong 7 lugt hoan hang cua ca mua rdi vao sau ngay
dé, so vGi khoang 1trong 8 cia ham 2024.

Ryder System (khao sat 1160 ngudi mua online 8 My, thang 3/2026): 79% ngudi
ting cé trai nghiém hoan hang té da ngung mua cua thudng hiéu dé.

Retail Economics cung ZigZag Global (UK Returns Benchmark 2025): gia tri hang
hoan phi thuc pham & Anh du bao 25,1ty bang nam 2025, giam ti 26,7 ty bang
nam 2024, ty 1& hoan ha ti 21% xuéng 19,5%.

Thi nghiém thuc dia trén han 840.000 khach cua Instacart (Knight & Mitrofanov,
Management Science): hién canh bao sap hét hang lam tan suat dat don dai han
+5,7% va chi tiéu +5,8%, nh& hoan tién gidam 3,7% va thay thé san pham giam
2,9%. (Ban dang lan truyén ghi "hoan tién giam 2,6 %" — khéng khdép véi nghién
cuu.)

Klaviyo (BFCM 2025): doanh thu ti khach mua lai tdng 13,5% so véi cung ky,

nhanh han muic 9% cua khach mdi. Ai gilt dugc ngudi mua thang 11 thi mua sau
dé hon.

Con sb ca mua che mat tuan nguy hiém

Néu chi doc dong dau tién clia Adobe — hoan hang ca mua giam 1,2% — ban sé két luan

ap luc hoan hang dang nhe di. Dong thu hai néi ngugc: +4,7% trong sau ngay sau Giang

sinh, va ty trong clia ctia s6 do nhich tir 1/8 1&n 1/7 téng s6 hoan hang ca mua.
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Su dich chuyén ay quan trong vé mat van hanh hon han con s6 téng. Cung mét khéi lugng
hang hoan, nhung dén vao tuan ma kho dang it ngudi truc nhat trong nam, trong luc doi
CSKH vira qua ba tuan cao diém. Ndm 2026 lich con dén hon: Giang sinh rgi vao thi Sau,
dém Giang sinh la thi Nam 24/12, nén ca cum 26-31/12 nam gon trong mét ky nghi dai.

Hinh 21
Sa d6 ctia UKP Worldwide “Lan séng hoan hang thang 1: mét don hoan, bay hé théng”, di
qua yéu cau, nhan, hang van chuyén, hai quan, kho, kiém dinh va hoan tién/ban lai.

Ngudn: LinkedIn - UKP Worldwide - 2026-09-10 - logistics vendor content; cross-border

returns framing

Mét lugt hoan hang khéng phai mét viéc. N6 di qua yéu cau, nhan van chuyén, hang
chuyén phat, hai quan néu ban xuyén bién, kho, khau kiém dinh, réi méi t6i hoan tién hoac
ban lai. M&i mé&t xich 14 mot chd dé mén hang nam im mat gia. Ba viéc quyét dinh dudc
trudc thang 11: néi mbi lugt hoan vé dung don goc va hd s6 hai quan cua né, chét ai chiu
trach nhiém khai bdo hang tra, va ép thdi gian kiém dinh du nhanh dé hang quay lai ké khi
con ban dudc gia day du.

Tranh chap dén sau, va day la cho chiing téi khong c6 so

Chargeback va lam dung hoan tién thudng roi sau ngay ban 30 dén 90 ngay. Can ndi
thang mot chuyén: trong toan bd kho bai nay, moi con sé vé chargeback déu dén tu bai
dudc tai trd bai mat hang ban dich vu chéng chargeback — ké ca méc "30-90 ngay", ty
|& "1-2% doanh thu BFCM", va con s6 "240 USD chi phi cho méi 100 USD bi tranh chap".
Khéng c6 ngudn doc 1ap nao trong kho dé déi chiéu, nén bao cao nay khéng in chung nhu
dd kién.

Diéu dé khéng c6 nghia 1a bo qua khoan nay. N6 cé nghia Ia ban phai tu 1ay s6: mé cong
thanh toan, xem ty |& tranh chap cua chinh store minh trén cac don thang 11 va 12 nam
ngoai, va xem chung roi vao tuan thi may sau ngay dat. D6 la con sé dung dudc duy nhat,

va noé da nam san trong tai khoan cua ban.

Q5: clia s6 ré, nhung ré téi muc

hao thi chua ai chiing minh

Khoang 26/12 t6i gitta thang 1 hay dugc goi la "Q5" va dugc md ta nhu quang gia quang
céo ré, khach déi qua, khach tiéu voucher, ngudi mua muén. Phan hanh vithi hop ly. Phan

con sé thi khéng diing dugc: tuyén bé "Q5 mang thém 20-30% doanh thu gia tdng" truy
vé mdt tdm anh chup slide tai mét su kién Meta 8 Anh, va chinh ngusi chup ghi rang gia tri
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trén slide khéng doc ré duge. Chu thich slide ghi di liéu Anh/EMEA 2023-2024. Ngay ca
dinh nghia clta s6 clng tréi: 26/12-10/1, 26/12-15/1, hay 26/12 t8i gilta thang 1, tuy bai.

Thi ¢6 ngudn rd hon [a mat con lai cta dudng cong chi phi: theo phan tich clia Strike
Social, chi phi quang céo tuan Halloween thap hon 15-34% so véi clia sb Black Friday—
Cyber Monday, va nhiing ngay dat nhat ndm roi vao 7-10 ngay trudc dém Giang sinh.
Nghia la: ké hoach thang 1 nén viét tif thang 9, con ly do di vao Q5 nén 1a "khach cua téi
codn 8 dé" chu khéng phai mét con s6 mugn.

Tién thang 1 chua phai tién that

Pay la 16i ké toan hay gip nhat sau BFCM: chét s6 mua vu trude khi lan séng hoan hang
chay hét. Mét phan bay lugng hoan hang ca mua rai vao sau ngay cudi thang 12, phan con
lai kéo sang thang 1. Trudc khi con s6 d6 én dinh, doanh thu BFCM ban dang nhin 1a doanh
thu gdp cua mot mua chua két thuc.

Hinh 22
Biéu dd c6t minh hoa cla Rise.ai: doanh sé thang 7 téi thang 1, phan dinh thang 11 va 12
dugc vé nét dut vai chu thich 'bi hoan tra vao thang 1'.

Ngudn: LinkedIn - Rise.ai - 2026-09-04 - illustrative schematic, not measured data;
vendor selling store credit

Bang tinh can dung lai day du chu khéng chi trif chiét khau: gia von, cudc nhap, 3PL, hoan
hang, phi agency, phi san va phi nén tang, chi phi quang céo, chi phi creative, chia doanh
thu cho creator, chi phi chung, va phan phinh ra clia dam céng cu mdi cai trong quy 4. Sau
doé mai téi hai cau hoi that: CAC so véi LTV trén cac cohort quy 4 ra sao, va bao nhiéu

phan trdm cohort dé mua dung mét 1an roi bién mat.

Con s6 Klaviyo Ia I18i nhac dung ché: doanh thu tif khach mua lai tdng 13,5% trong khi
khach mai tang 9%. Con 79% ngudi co6 trai nghiém hoan hang té thi khéng quay lai ndta —
nghia la quy trinh hoan hang thang 1 khéng phai chi phi hau can, né I& moét phan cua chi
phi gili khach ma ban vuia tra gia dat dé co.
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Lam gi vGi chuyén nay

01

02

03

04

05

06

Xép lich nhan su cho 26-31/12 nhu xép cho Cyber 5

Mé&t phan bay lugng hoan hang ca mua rdi vao sau ngay do, va doi kho 1an doi
CSKH thudng méng nhat dung ltc ay. Chét ca truc va nang luc kiém dinh trudc
khi vao thang 11, khédng phai sau Giang sinh.

Tu lay sb chargeback clia minh, difthg mudn ctia vendor

M& céng thanh toan, loc don thang 11-12 ndm ngoai, dém tranh chap theo tuan
ké ti ngay dat. Moi con s6 chargeback dang Iuu hanh trong kho bai nay déu tu

bai dudc tai trg, nén s6 cua ban la s6 duy nhat dang tin.

N&i mdi lugt hoan vé ding don goc trude khi muia bat dau

Khoéng néi dugc thi khéng kiém dinh nhanh dugc, khéng khai bao hai quan dung
dudc, va hang nam chd la hang mat gia. Pay la viéc cua thang 9, khéng phai viéc
cua thang 1.

N6i that vé ton kho ngay trén trang san pham

Trén hon 840.000 khach cua Instacart, canh bao sép hét hang kéo hoan tién
giam 3,7% va tan suat dat don dai han tang 5,7%. Day la mot trong s6 rat it can
thiép vira gidm hoan hang vira tdng doanh thu, va né khéng tén tién quang céo.

Viét ké hoach Q5 tif thang 9, va diing viét né dua trén "+20-30%"

Con sb dé khéng kiém chiing dudc. Cai kiém chiing dudc l1a chi phi: ngay dat
nhat nam roi vao 7-10 ngay trudc dém Giang sinh, va cta sb sau Giang sinh co
san tép khach vira mua, vita nhan qua, viia con voucher.

Khoa s6 mua vu sau khi hoan hang chay hét, khong sém han

D3t mét méc ngay cu thé trong thang 2 dé chét doanh thu rong sau hoan hang,

réi maéi quyét tuyén ngudi, mua céng cu va dat hang mua sau. Trudc méc do, moi
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con s6 BFCM ban bao c&o 13 s6 tam.

+4,7%

Muc tang hoan hang trong

sau ngay 26-31/12/2025
so vdi cung ky, trong khi
ca mua giam 1,2%.
Khoang 1/7 lugt hoan cua

ca mua rdi vao clia sb nay.

e NGUON G6OC / NGHIEN cUu

Adobe Analytics, My, 1/11-
31/12/2025 -

bai gdc
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79%

Ngugi ting c6 trai nghiém
hoan hang té da ngung
mua cua thudng hiéu do,
trong 1160 ngudi mua
online 8 My dudc hoi
thang 3/2026.

e NGUON 60C / NGHIEN cUU

Ryder System, 2026 E-
commerce Consumer Study -

bai géc

-3,7%
hoan tién
Tac dong cua viéc hién
canh bao sap hét hang, do
trén hon 840.000 khach
trong mét thi nghiém thuc
dia; k&m tan suat dt don
+5,7% va chi tiéu +5,8%.
® NGUON 6OC / NGHIEN cUu
Knight & Mitrofanov,

Management Science -

bai goc
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https://pubsonline.informs.org/doi/10.1287/mnsc.2022.01808

Nhiing con s6 khéng tru dugc khi kiém

Trong 210 con s6 dugc dem di dbi chiéu véi ngudn géc, 38 con
s6 khéng truy dudc vé bat ky ban céng bd nao. Ching khéng
sai theo kiéu ai do bia ra. Chung hdng theo tam kiéu I&p di l1ap
lai, va mot khi nhan ra dugc tam kiéu do, ban tu loc dudc phan
I6n s6 liéu BFCM sé chay qua feed ctua minh ti gid t&i cubi
thang 11.

CACH B0OC CHUONG NAY

e Moi con s6 néu dudi day déu | nhan dinh chua qua kiém. Chung xuat hién & day
vi cach chung héng dang hoc, khdng phai vi ching dung.

e Phan I6n khéng do ai c6 tinh bia. Chung bi bao mon qua tiing Ian chia sé lai: rung
mat mau sb, rung mat ky do, rung méat chit "du bao".

e Con s6 bj trich nhiéu nhat thudng 1a con s6 it nguén nhat. Mdc ting CPM mua
BFCM 14 vi du ré nhat trong kho bai nay: bon bai, ba khoang s6 da nhau, khéng
bai ndo néu nguén.

e Pay khéng phai danh sach ha bé. Vai nguén bi néu tén & day céng bo sb rat ti té
& ché khac — cai hong nam & dudng di cua con s6, khdng ndm & ngudi dau tién
noi ra no.

Kiéu 1— Du bao bi chép thanh két qua

Thang 10/2025 Adobe duy bao chi tiéu BNPL ngay Black Friday sé dat 761 triéu USD. Con
s6 thuc té sau ngay Black Friday & 747,5 triéu USD, khoang 6,3% doanh sé s6 hoa cla
ngay hém dé. Ban dang Iuu hanh khép nai la ban du bao, khéng phai ban that, va khéng
bai nao ghi chl "du bao".

Chénh 1,8% thi chang déi quyét dinh ndo. Van dé khéng phai do I6n. Van dé la cung ban
céng bé dd clia Adobe cé ba con s6 BNPL, va hai con s6 con lai thi dung: ca mua 20
ty USD (+9,8%), Cyber Monday 14n dau vuct 1ty trong mét ngay (1,03 ty, +4,2%). Mot
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ban coéng bé dung van dé ra mot con sé sai, chi vi ai d6 trich trang thang 10 thay vi trang
thang 1.

Kiéu 2 — S6 ctia mdt nganh hang bi néi thanh ca san

B6 s6 TikTok Shop My 2025 hay dudc dang nguyén cum: "14,4 ty USD, 702 triéu san
pham, gia trung binh 20,43 USD, shop s6 11a Medicube". Déi chiéu lai véi Charm.io — don
vi USc lugng géc — thi 702 triéu san pham va 20,43 USD khong phai s6 toan san. S6
items va gia trung binh ma Charm.io céng bé |a cla riéng nganh lam dep va cham séc ca
nhéan: 2,7 ty USD doanh thu, 147 triéu san pham, gia trung binh 18,57 USD. Medicube I3
shop s6 1 nganh lam dep véi 98,9 triéu USD, khong phai s6 1toan san. Con téng toan san

thi cac ngudn dan Charm.io ghi "hon 14 ty", trong khi cac dan vi khac udc 15,1ty va 15,8 ty.

Cung kiéu, phia nhan hang: con s6 200-250 triéu USD hay di kém céng cu Al trung bay
hang cla Hershey that ra la udc tinh cua chinh Hershey cho toan nganh hang s'mores &
MYy trong mua cao diém, tat ca thudng hiéu cong lai — khéng phai doanh sé Hershey, va

ngudn tin khéng quy né cho Al.

Kiéu 3 — "Dinh duing" bi viét thanh "sé dung"

Céc con s6 vé muc dung Al mua & trai ti 13% t8i 83%, va chung khéng mau thudn —
chung héi nhitng ngudi khac nhau.

Hinh 23
Thé sé liéu cua PayPal: mét nifa ngudi tiéu dung My du dinh dung BNPL (mua trudc tra
sau) khi mua sdm mua 1& 2025.

Ngudn: X - PayPal @PayPal - 2025-10-22 - PayPal sells BNPL; counts 'ever used or
considered', not planned use

PayPal/Talker Research: 77% — nhung mau 1a 1.000 ngudi My d3 tung dung hodc tung
cén nhdc dung Al dé mua sém trong ndm qua, khéng phai toan bdé ngudi mua. Zeta Global:
83% — mau |a 2.000 ngudi My dung Al it nhat méi tudn. KPMG: 15% sé dung chatbot Al
san deal Black Friday — khao sat 3.000 ngudi Anh, khédng phai My, du bd sé nay hay dugc
dang dudi nhan "US". Cung cd ché trén tdm anh phia trén: thé sé liéu ghi "mét nita ngudi
tiéu dung My du dinh dung BNPL", nhung cau héi ddng sau dém ca ngudi "da tiing dung
hodc tiing can nhac".

Thém mét I8p nita: day déu 1a khao sat y dinh, khdng phai hanh vi da xay ra. Ca khao sat
thai diém bat dau mua sdm cling vay. Cau "48,5% sé mua xong phan I8n trudc Cyber 5" 13
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diéu ngusi ta néi vao thang 7 — va ban than bd sé do6 cling ndm sau mot form tai bao cao,
xem kiéu 7.

Kiéu 4 — Hai nghién ctiu bi ghép lam mét

Day la ca ro nhat trong ca dgt kiém, vi tdm anh lan truyén nhat vé quang céo Al — tam "Al
Ads Win Clicks. Human Ads Win Sales." in 8 chuong 7 — dang néi mét diéu ma khéng
nghién cuu ngo trong hai nghién clru né trich két luan nhu vay.

Ntia trén clia tdm anh — CTR 0,76% cho quang céo Al so véi 0,65% cho quang cao ngudi
lam — 1 s6 that, tU nghién ctiu Taboola phéi hop Columbia, Harvard, CMU va TU Munich
trén hon 500 triéu luct hién thj va hon 3 triéu click. Nhung két luan cua chinh nghién ctiu
dé 1a: sau khi kiém soat cac bién, quang cao Al cho két qua tuong duong quang cao ngudi

lam, va khong thay chuyén déi & khau sau bi giam.

Nua dudi — chuyén déi gidam 8% vdéi don trén 100 USD va 14% véi don trén 500 USD —
dén ti mot tap d{ liéu hoan toan khac, khéng lién quan: benchmark cla Digital Applied
trén khoang 50.000 bién thé quang cao chay qua Meta, Google va TikTok, céng bo

22/07/2026. Khac nha quang céo, khac nén tang, khédng c6 phan mau nao chéng lén nhau.

Ghép hai nlra vao mét khung véi dong tiéu dé "Al thang click, ngusi thdng don", ta c6 moét
két luan ma khéng ngudn nao ding sau — va né mau thuén truc tiép véi thit Taboola tu
céng bd. Phan chif cua bai dang con day xa thém mét nac: "quang céo Al da ngiing
chuyén déi han", trong khi chinh con sé trong anh néi dudi 100 USD khéng cé khac biét
dang ké.

Mét bién thé nhe han cla kiéu nay 1a mugn nghién cliu sang linh vuc khac. Bo "focus
group bang Al" hay dan "New York Times do dudc dé chinh xac 92% so vdi focus group
ngudi that". Con s6 92% cé that: Times dung panel tdng hgp ti ¢o s& dif liéu 642.000 ddc
gia ctia minh va déi chiing bang nhém gilt lai 10%, dat diém 0,918. Nhung bai kiém do 1a
chon tén cho mét podcast— mot bai kiém vé sa thich ndi dung, khéng phai du doan hanh
vi mua, va khéng phai phép so véi focus group thi trudng.

Kiéu 5 — Piém phan tram bi néi thanh phan tram tuong doi

Bain hoi ngudi mua online 8 My ho sé bat dau hanh trinh mua sdm mua 1& 6 dau. Ty I&
chon nén tang Al tao sinh di tif 177% (thang 10/2025, n=950) 1&8n 24% (thang 8/2026,
n=1.105). D4 1a tdng 7 diém phan tram, tudng ducng khoang +41%. C6 bai goi né 1a "tang
50%". Khédng con sb nao trong hai con sé dé 1a "17% tang 1&n".

Klaviyo la vi du ngudc lai ctia cuing mét 16i: muc giam gia trung binh di ti 29,1% (2024)
xuéng 26,2% (2025). Ban céng bd ghi "giam 10%", va do 1a 710% tuong déi (29,1 - 26,2 =
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2,9 diém, tiic khoang 10% cua 29,1), khéng phai giam 10 diém. Boc nham chiéu nao ciing
ra mot mua BFCM khac han.

Kiéu 6 — S6 nhiéu ctia vendor che mot dbi tac duy nhat

Bai ra mat Claude Commerce Agents cua Anthropic (02/09/2026) viét: "cac nha ban lé
chay shopping agent trén Claude thay gié hang I6n han t8i 35% va ngudi mua cé kha nang
chét don cao hon 60%". S6 nhiéu. Khéng tén déi tac, khong cd mau, khéng méc so, khdéng
céch do.

Bao nganh sau do6 dan I8i head of product nén tang Claude cua Anthropic néi ré: muc 30-
35% la cua mot doi tac duy nhat chua néu tén, va "khéng phai mic trung binh toan
nganh". Dén Iugt ngudi chia sé lai, "mdt do6i tac" thanh "cac nha ban 1&", réi "kha ndng chét
don cao hon 60%" thanh "tdng ty 1é mua hang 60%" — mdt tuyén bé manh hon han. Chi
tiét bi rung sau cung la chi tiét quan trong nhat: cac agent nay dung gié hang, con thanh

toan van dién ra trén site cua nha ban.

Kiéu 7 — S6 chi nam sau form thu email

M&t nhém nhan dinh khéng sai, chi don gian 1a khéng kiém dudc, vi ban géc bi khoa sau
mot form.

e "20-30% gidm gia cho chuyén déi ngang véi 40%+, do trén khoang 1.000 thuong hiéu"
— trich ti bdo cdo BFCM 2025 cula Particl, do mét ngudi cé céng bd quan hé tra phi
chia sé lai. B4o cdo c6 ton tai; trang céng khai khéng chita con sé ndo trong hai con s6
do, phai nhap email mai tai dugc PDF.

e B0 s6 thdi diém mua sdm 16,7% / 31,8% / 33,2% — khao sat Digital Commerce 360
cuing Bizrate Insights c6 that, mau va ky do khdp véi bai d&dng, nhung phan chia ty &
nam trong ban bao céo phai ddng ky méi doc dudc.

e "53% thuong hiéu Shopify Plus trén 10 triéu USD khéng hé co dinh thang 11" cling ca
bang chi sé kém theo — dudc gan cho mot "Storefront Index". Da tim ding website cla
daon vi dugc néu tén, doc toan b6 danh sach bai blog va trang dir liéu cua ho: khdng cé
chi s6 ndo tén nhu vay, khéng c6 con sé nao trong bd do.

Quy tac thuc dung: sé ndo doi email mdi xem dudc thi khéng phai bang chiing, né 1a
mot budc trong phéu. Co thé dung dé tu kiém tra gia thuyét. Khédng dung dé chét muc
gidam gia.
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Kiéu 8 — Cau chit y hét & hai tai khoan khéng lién quan

Mau "347 quang cao Black Friday trong 48 gi&, 49 USD mét video thay vi 500 USD" xuat
hién nguyén van & hai tai khoan khéng lién quan, cach nhau ba thang: mot bai thang
11/2025, mét bai thang 2/2026. Clng con s6, cung cach dién dat, hai ngusi khac nhau, hai
thai diém khac nhau.

Mét két qua do that thi khéng tai xuat y hét nhu vay. Day 18 mét mau copy dang Iuu hanh
trong gidi ban khoa hoc va lead magnet vé quang cdo Al. Cach phat hién rat ré: copy
nguyén cau, bo vao dau ngodc kép, tim. Néu ra nhiéu tai khoan khac nhau dang cung mot
chit, ban dang doc mét mau quang cao chit khéng phai mét phép do.

Ba hhom con lai, gop cho gon

S6 nam trén mét tdm anh khéng doc dudc. Tuyén b "Q5 mang thém 20-30% doanh thu
gia tang" va "81% ngusi dung khéng bam vao quang céo trong mua dinh" truy vé ding
mot ngudn: anh chup ti khan phong mét slide tai su kién Meta & Anh, va chinh ngus&i chup
ghi rang gia trj trén slide khéng doc ré dudc. Chu thich slide ghi di liéu Anh/EMEA 2023-
2024. Hai con s6 khac trén cuing slide (20%+ ngan sach cho Partnership Ads, hon 70%
ndi dung do Al ggi y) thi c6 nguén dédc 1ap ds; hai con s6 kia thi khéng tim thay & bat ky tai

liéu cdng khai nao cuia Meta.

Hinh 24

Anh chup tif khan phong slide ciia Meta Northern Summit 'Finding moments of opportunity
across Peak', gém ba biéu dé: Consideration Fortnight, Fake Friday (ty 1&é chuyén ddi cao
nhat ngoai dgt cao diém) va Q5 (CPA, CPM thap).

Nguédn: X - 0lly Hudson @oliverwhudson - 2025-10-14 - UK/EMEA 2023-24 Meta data; values
not legible, only chart shapes

S6 bi trich nhiéu nhat, it nguén nhat. Muc ting CPM mua BFCM Ia vi du tiéu biéu: bén bai
dua ba khoang s da nhau — tuan Halloween ré hon 15-34%, thang 11 tdng 30-50%, tuan
cao diém tang 50-100% — va khéng bai nao néu nguén, tap di liéu hay nganh hang.
Trong ba con sé do, chi con s6 dau truy dudc vé mét dan vi co tén (Strike Social), va ngay
ca bai d6 clng gan sai ngudi.

S6 khoéng c6 mau sd nao ca. "7 trong 10 khach mua Ian dau khéng quay lai trong nam
dau", "73% khoéng bao gis quay lai", "81% khéng mua lan hai", "t6i 92% bién mat trong 90
ngay" — ndm con s6, ndm cla sé thdi gian khac nhau, khéng con sé nao truy dugc vé mot
tap dif liéu cé cdng bd cach do. Néu can mét con s6 cho hop, c6 mét con sé khac tét hon
han va khédng ndm trong nhém trén: BS&Co. cong bé ty 18 mua lai 18,8% trén 156.110 khach
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v4i clia s6 365 ngay — dii liéu do mét agency tong hop, khéng phai diéu tra toan thi

trudng, nhung it nhat cé mau va cé cach do.

$6 khéng tim thay ngudi néi. Vai nhan dinh khéng truy dudc téi bat ky ai: mét céng cu

nghién cuu thj trudng dudc ca nggi rut viéc 4-6 tiéng xudng ban tém tét 30 gidy, ma ca tén

coéng cu lan tén ngudi xay déu khéng tén tai trong moi két qua tim dugc; mot bang xép

hang thudng hiéu hién dién trong cau tra IGi Al dip Black Friday, gan cho mét chuyén gia

SEO c6 tén tudi va mdt hang di liéu co that, nhung khéng cé & dau trong toan bd ndi dung

coéng khai clia ca hai. V&i nhém nay, cach xUt ly duy nhat dung 13 bé.

Cach doc nhanh mét con sé6 BFCM

B6n cau, mat khoang ba mugi gidy, bat dugc gan hét tam kiéu trén.

01

02

03

04

Ai do, va ho ban gi

Khéng phai dé loai sé clia vendor — Klaviyo, Adobe, Shopify déu |1a vendor va sb
cla ho dung dudc. L4 dé biét con s6 dang dudc dit canh san pham nao.

Ky nao, va dé la du bao hay két qua

Mt ban cong bd thang 10 va mét ban thang 1 cia ciing mét hang cho hai con sb

khac nhau cho cung mét ngay. Kiéu 1 s6ng dugc nhd chd nay.

Ma3u so 1a ai

Toan b6 ngudi mua, hay chi nhitng ngudi da dung Al? Ca san, hay chi nganh lam
dep? Pay la cau bat dudc kiéu 2 va kiéu 3, va la cau hay bi bé nhat.

Pay la diém phan tram hay phan tram tuong doi

17 1&n 24 13 7 diém. 29,1 xuéng 26,2 la giam 10% tucng déi. Hoi mot cau, khoi
phai cai nhau ntra budi hop.
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Chudong 13

Bang viec BFCM 2026: T-
12 tuan tGi T+6 tuan
Black Friday 2026 rai vao thu Sau 27/11, Cyber Monday 30/11

— lan dau Cyber Monday nam trong thang 11 ké tu 2023. Tinh
ngudc, T-12 tuan 1a tuan cua ngay 4/9. Chudng nay la bang

viéc dé in ra va bé thang vao cdng cu quan ly task, khdng phai

bai doc. Cot quan trong nhat 12 diéu kién xong: mét dau hiéu

quan sat dudgc, khédng phai cam giac da lam roi.

BON CON SO DINH HINH CA LICH

McKinsey ConsumerWise (han 4.000 ngudi My, khao sat 29/7-5/8/2026): 45%
dinh bat dau mua s&m mua |é trudc khi hét thang 10; 24% béat dau trong thang 11
trudce Black Friday; chi 12% chd t8i cudi tuan Black Friday. Pay 1a y dinh, khéng
phai hanh vi da xay ra.

Basis cung GWI (2.006 ngudi My ti 16 tudi, khao sat thang 5/2026): 56% noi sé
tham gia BFCM, nhung 54% néi khéng nhat thiét phai mua dung dip dé vi ca mua
déu c6 deal.

Cordial (1.000 ngusi My): 61% chon mién phi van chuyén la yéu té6 hang dau
quyét dinh mua & dau, so v6i 45% chon giam gia sau han.
Reprice (khao sat 180 doanh nghiép thudng mai dién ti chau Au, 14/08/2026):

30% khong déi mot muc gia nao trong ca Black Week, 67% ddi téi da hai lan,
74% noi ho gap rao can that khi muén phan ung gila tuan.

Ba dong trong bang dudi day cé gén nhan e Han NGoAI . DO & han do ngudi khac dat —

chinh sach san va ngay khoa noi bd da cam két — va ching khéng dam phan lai dugc khi

tSi han. Moi dong con lai cé thé trugt vai ngay; ba dong dé thi khéng.
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T-12 > T-1tuan - 4-18/9 - Chot offer,
chot ngan sach, kéo s6 tuan thu

Khéng thu gi phia sau — creative, flow, landing page, banner — brief dugc cho tdi khi offer

va ngan sach chét.
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VIEC CAN LAM

Chét offer chinh va mét offer du
phong, viét ra bang mét cau duy
nhat

M6 hinh bién dong gép day du:
giam gia + mién phi ship + qua
tang + loyalty + CAC + chi phi

giao hang

Tinh hé s6 san lugng can dé hoa
Igi nhuan gép

Ban dé bién theo SKU: SKU nao
ganh dudc chiét khau, SKU nao
gill gia day

e HAN NGOAI Kéo bén chi s
TikTok Shop theo US Fulfillment
Policy hiéu luc 03/09/2026

e HAN NGoAI DPua Business Hour

Delivery Rate cua Amazon Ién
>90% trusc 30/09/2026

Chét don nhap quy 4, can riéng
cac tuan cao diém

Xac nhan san lugng va lead time
vGi nha cung cap bang van ban

Chét chién ludc kénh cho giai
doan chinh tri: bau cl gilta ky My
cach BFCM 24 ngay, hon 10 ty
USD quang cao chinh tri du bao
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AI CHIU

Merchandising

Merchandising

Merchandising

Merchandising

Van hanh

Van hanh

Van hanh

Van hanh

Paid

DPIEU KIEN XONG

Mét dong text dugdc duyét, du ngan dé dan
nguyén vao hero, thanh théng béo, tiéu dé
email va ad copy ma khéng phai viét lai

Bang tinh cho ra bién déng goép sau chiét
khau & tiing muc giam. Méc déi chiéu: trén
100 doanh thu véi bién dong gép 60, giam
15% cat bién 25%, giam 20% cat 33%, giam
25% cét khoang 42%

Céng thuc bién gdp + (bién gbp — muc giam)
da chay cho tiing muic dang can nhéc. Bién
gop 60% giam 30% can gap 2 san lugng;
giam 40% can gap 3

Danh sach SKU cam giam da cé tén ngusi
duyét, va da dugc nap vao rule cua app giam
gia

Anh chup Seller Center cho thdy VTR =95%,
OTDR =80%, LDR <4%, SFCR <2,5%. Trich
dung tén Fulfillment Policy — trang
Campaign FAQs cua chinh TikTok van ghi
ngudng SFCR 5,0%

BHDR =90% trén cla s6 trugt 14 ngay tai
ngay 30/09. Dudi ngudng thi nhan théng bao
ngay 30/09 va c6 thé bi tat offer FBM cho
khach Business tu 30/10. FBA khdéng bi anh
hudng

Du b&o c6 c6t riéng cho tuan cao diém. Méc
doéi chiéu: run rate 100 ddn vi/tuan, du bao
phang 8 tuan ra 800; can 4 tuan dinh & muc
gap 3 réi cong 20% tang trudng ra 1.920

Email xa4c nhan cé ngay giao cu thé cho tiing
16, ké ca vdi dropshipper; biét 16 nao dang
trén tau

Ngan sach TV/CTV & bang chién dia da
quyét ddi di dau va ddi khi nao, viét trong ké
hoach media chit khéng ban miéng
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VIEC CAN LAM AI CHIU DPIEU KIEN XONG

Micro-test cac kiéu offer trén Paid it nhat hai kiéu offer da chay 24 gi& vao ngay
ngan sach nho ngau nhién, so vdi nhau bang Igi nhuan chu
khéng bang ROAS

T-10 - T-6 tuan - 18/9-16/10 - Cita s6 cau tric cudi cling

Day 1a quang cubi con stia dudc phan cung cua storefront. Chon mét ngay khoa va viét
no ra.

Hinh 25

Infographic “Q4 trén Amazon: seller chun bi sém thuéng thédng 16n" gém 6 khéi chuan bi
(tén kho, PPC trudc khi CPC tang, t6i uu listing, tinh 14i that cho deal BFCM, b&o vé san
pham chu luc, phan bd theo dif liéu) va 16 trinh thang 9 dén thang 12.

Ngudn: LinkedIn - Muhammad Aslam - 2026-09-83 - AI-generated generic checklist;
Amazon-specific; no data behind it
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VIEC CAN LAM

e HAN NGOAI COng bd ngay
khoa thay déi (giita thang
10, ggi y 16/10) va gilr dung

Do téc dd trang san pham
va trang danh muc trén dién
thoai that, mang di déng
that

Load-test checkout va feed
tén kho

Test checkout badng dung
cac phuang thuc thanh toan
dang mang tién vé

Kiém tim kiém trén site vdi
50 truy van hay gap nhat
mua |&

Xac thuc pixel va CAPI truée
khi tang chi

Dung cai app mdi trong 30
ngay truéc BFCM

Dung du phong: nhiéu céng
thanh toan, 3-5 tai khoan
quang cao cd lich su chi
tiéu, t&én mién khuyén mai
tach riéng, PDP du phong

Viét ké hoach su cé, bao
gbm tinh huéng nha cung
cap email sap

Chay lich warm-up danh

sach gui theo tang tuang
tac
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AI CHIU

Dev

Dev

Dev

Dev

Dev

Paid

Dev

Paid +
Dev

Van hanh
+ Dev

Lifecycle

DPIEU KIEN XONG

Ngay khoa nam trén lich chung, kém danh sach nhiing
gi bi dong bang va tén dung mét ngudi dugc duyét
ngoai lé

Du@i 3 gidy trén 4G bop bang théng, do trén thiét bi
that, khong phai diém Lighthouse trén may dev

Chiu dudc gap 5-10 lan Iuu lugng thudng ngay, va
khéng dudi gap 3 1an dinh gi§ clia ndm ngoai, ma
khdng tang ty 1& 16i; auto-scale da kich hoat dung
trong 1an test; dudng du phong céng thanh toan da
chuyén dudc mét don that

Mot don hang that di tron ven qua ting phuong thuc,
ké ca express pay, trén ca desktop va mobile

Khéng truy van nao tra vé két qua réng hoic sai nganh
hang; truy van sai chinh ta van ra hang

Su kién purchase khdp gitta Shopify va trinh quan ly
quang cdo vdi sai léch dudi 5% trong 7 ngay lién tiép

Néu budc phai cai: do téc dd va ty 1é chuyén doi
trudc/sau, c6 s6, va script khéng thiét yéu da dudc
hoan tai

Méi tai khoan du phong da tiéu that it nhat vai tram doé
va khéng bi han ché; t&n mién khuyén mai da qua kiém
duyét cua nén tang

MGt trang: ai phat hién, ai théng bao, dudng Iui la gi, va
mat bao lau dé quay vé ban trudc

GUi cho tép tuong tac 30 ngay trudc, réi maé dan sang
60, 90, 120/180 ngay. Piéu kién xong: dat san lugng
muc tiéu hang ngay (vi du 120k email/ngay) vdi ty 1&
phan nan dugi 0,1% (muc "ly tuéng" theo Google
Postmaster Tools), huy dang ky dugi 0,3%, bounce
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VIEC CAN LAM

Don profile bot, email gia va
tép chét trong danh sach

Don knowledge base truéc
khi trd bat ky bot nao vao no

Két thuc moi test A/B trudc
ngay khoa
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AI CHIU

Lifecycle

Van hanh

Lifecycle
+ Dev

DPIEU KIEN XONG

dudi 1%. Khdéng nhay thang ti 100k 1én 500k bang
cach danh thuc ca danh sach

Quy téc loai tu ddng dang chay, va sé lugng profile bi
loai c6 bao céo lai theo tuan

Moi bai vé van chuyén, déi tra, han giao va chinh sach
khuy&n mai da cap nhat cho mua 2026; agent Al tra I5i
dung 20 cau hoi thir do ddi CX viét

M@i test chay du 3-4 tuan, t6i thiéu 100 chuyén déi méi
bién thé, du cd mau, 95% y nghia théng ké — ca bon
diéu kién, khéng phai chi du th&i gian
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T-5 - T-3 tuan - 16/10-6/11 - Thang
10 dé bay hang, thang 11 dé ban

VIEC CAN LAM

Dung gift guide, bd
suu tap mua Ié va lam
sach dir liéu san pham

Ship toan bd "ndi that"
cua offer

G38 xung dot gitia
popup ma giam gia
thudng truc va offer
dot sale

Kéo khach ci quay lai
trudc khi hép thu bao
hoa

M3 dang ky VIP /
early access tu
khoang 1/11

Thay ao BFCM cho
cac flow ty déng sén
co thay vi dung flow
mai

Tuyén va brief creator,
gui mau 2-3 tuan
truéc BFCM chu
khéng phai trong tuan
ban

Lén lich deal trén san
quanh cla s6 cua
Amazon
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AI CHIU

Merchandising

Merchandising

+ Dev

Lifecycle

Lifecycle

Lifecycle

Lifecycle

Merchandising

Merchandising

PIEU KIEN XONG

Trang da publish va da dugc index trudc khi dot sale
ma, khéng phai publish trong tuan ban

Hero trang chu, thanh théng bao, banner danh muc,
module PDP, logic gid hang, quang cao, email va SMS
déu ndi dung mét cau da duyét 6 T-12

DPat mot don thu: khéng chdng duge 10% 1én 30%,
khéng con méa cii ndo con séng

Chién dich reactivation da gui xong trong thang 10, va
tép tudng tac 90 ngay da tang so vai dau thang

Form dang chay, cé segment riéng, va ludng xac nhan
da test bang mot dia chi that

Welcome, browse abandon, cart abandon, post-
purchase déu d& mang banner va han chét cua dgt
sale; lich bat/tat da dat s&n theo ngay

Mau d& giao va cé tracking; brief, ma, link va han nép
nam cung mot chd

Hai ndm gan nhét, ctia s6 Black Friday Week + Cyber
Monday ciia Amazon kéo khoang 12 ngay két thic vao
Cyber Monday (21/11-2/12/2024 va 20/11-1/12/2025).
Lich 2026 chua céng bé — ké hoach phai cé phuang
an cho ca hai truéng hop
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Hinh 26

Timeline cla Commercey 'Chuén bi Black Friday bat dau tU trudc': thang 8 du bao (nhu
cau, nhan su, kénh), thang 9 chuén bi (quy trinh, dao tao agent, da ngdn ng), thang 10 m&
rong (cong suét, test hé thong, san sang cao diém), thang 11 trién khai (CSKH, theo déi, t6i
uu real-time).

Ngudn: LinkedIn - Commercey - 2026-09-05 - Vendor (CX outsourcer) marketing; generic
advice, no data.

ShopX Research - shopxevent.com/reports/bfcm-2026/vi

98



T-2 - T-0 tuan - 6-26/11 - Seed

luu luogng va dung phong truc

VIEC CAN LAM

Seed luu lugng 2-3
tuan trudc dinh dé
thuat toan hoc

Dung tt dén trong
khoang tréng tu
Halloween t&i Black
Friday

Viét luat phong truc,
khoang 10 ngay
trudc dgt ban

Dién tap mot 1an doi
gia gilia tuan

Brief do6i CSKH vé
tung chuong trinh
khuyén mai trudc
khi n6 chay

Chét ké hoach nhan
sy cao diém va
dudng leo thang

Test lubng hé trg &
muc gap 10 lan
luogng thudng

bat lich gui theo gid
c6 sb dd

AI CHIU

Paid

Paid

Van hanh

Merchandising +

Van hanh

Van hanh

Van hanh

Van hanh

Lifecycle
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PIEU KIEN XONG

Chién dich da ra khoi learning phase trudc 20/11; chap
nhan ROAS thap hon trong quang chay da va diéu dé da
dudc ghi vao ké hoach chu khéng giai thich sau

Chi tiéu hang ngay khéng c6 ngay nao vé 0 trong ca
thang 11

M6t trang cé: ai canh chi tiéu, ai duyét thay déi, ngudng
hanh dong (vi du CPA vugt 20%), bang nhip chi theo
gi&, va ding mét kénh dé ghi moi quyét dinh

Chay thu tron quy trinh trén mot SKU that: ai phat hién,
ai dé xuat, ai duyét, va téng thdi gian ti phat hién téi gia
mdi |&n site dudc bam gid

Doi CX tra I8i dung bd cau hoi thir vé moi offer dang sap
I&n. Khach khéng bao gid |a ngudi bao cho CSKH biét
c6 khuyén mai

Lich ca da ky cho ca Cyber 5 va clia s6 26-31/12, kém
tén ngudi truc tung khung

Thdi gian phan héi dau tién gill trong SLA & muc tai gia
lap; d6i cé mot man hinh thay toan bé théng tin khach
thay vi sau tab

Lich da khdp véi dit liéu nén tang: ngay Black Friday,
dadn tu email dat dinh 7-12 gid va khung 8 gié sang cho
nhiéu don hon khung ké tiép khoang mét phan ba;
Cyber Monday don ti email dinh 12-15 gid, don tu SMS
dinh 10-12 giG (d{ liéu Omnisend, BFCM 2024)
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Cyber 5 - 26-30/11 - Buing dung vao

offer, nhung phai dung dudc vao gia

VIEC CAN LAM

boéng bang offer sau khi I1én

Gilt quang céo evergreen
dang chay t6t, chi thém
banner va dém ngugc

Stia theo chu ky ngén: xem

s6, dbi 1-2 thu, chg, 1ap

Phan Uing vé gia it nhat mot téi
hai Ian gilta tuan

Kiém hang ngay: tén kho, tinh
toan ven cua offer, flow,
deliverability, nhip chi

Danh 20-30 phut méi ngay
phu ndi dung creator/affiliate

Gilt s&n mot goc Cyber
Monday khac trong tay

ShopX Research - shopxevent.com/reports/bfcm-2026/vi

AI CHIU

Merchandising

Paid

Paid

Merchandising

Van hanh +

Lifecycle

Merchandising

Merchandising

PIEU KIEN XONG

Khoéng co thay déi offer nao dugc merge sau
26/11 tru khi ngudi duyét ngoai |é ky tén trong
kénh quyét dinh

Creative evergreen van chiém phan chi tiéu da
dinh; khéng dung lai bd creative mgai trong
tuan ban

Méi thay déi cé mot dong trong kénh quyét
dinh kém gid va ly do; khéng c6 thay déi nao
khéng ghi

C6 it nhat mot 1an dbi gia that da lam va da ghi
lai. M&c so: 30% doanh nghiép trong khao sat
180 c6ng ty chau Au khéng déi muc gia nao
trong ca Black Week

Mot checklist ndm muc dudc tick vao dau mbi
ngay, co tén ngudi tick

Danh sach: cai gi da |1én, cai gi con thiéu, ai
can nhac — cap nhét trong ngay

Phudng an du phdong (qua tang thém, muc
gidm nhd hon, bundle) da dung xong asset va
chi chd bat, khéng phai chd thiét ké
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T+1- T+3 tuan - 1-20/12 - Dat nhat nam nam & day

VIEC CAN LAM

Chay chudi hau-mua
cho khach mua lan dau
dip BFCM

Ban tiép qua Green
Monday va cac méc han
giao ma khéng giam sau
han

C6ng bé han giao trudc

Giang sinh va gilr dung

Lén ké hoach chi cho
khung dat nhat

Chuan bi cho lan séng
hoan hang cubi thang 12

Viét xong ké hoach Q5
trudc khi nghi 1é

AL CHIU

Lifecycle

Merchandising

Van hanh

Paid

Van hanh

Paid +
Lifecycle

DIEU KIEN XONG

Chubi onboarding, hudng dan dung san pham, uu dai
quay lai va nudi dai han da bat tu dong trugc 1/12

Khéng cé muc giam nao vugt muc cua Cyber
Monday; ludng gift card dang chay

Ngay cutoff da hién trén PDP, cart va trang van
chuyén, va khdp véi nang luc da xac nhan véi hang
van chuyén

Ngan sach da tinh cho clia s6 7-10 ngay trudc dém
Giang sinh — nam 2026 dém Giang sinh la thit Nam
24/12, nén dinh gia roi vao khoang 14-17/12 (phan
tich Strike Social)

Ca truc kho va CX cho 26-31/12 da ky; ndng luc kiém
dinh du dé hang quay lai ké trong vong vai ngay

Chién dich thang 1 da dung, da duyét, da 1én lich —
trude 20/12, khdng phai sau 26/12

T+4 - T+6 tuan - 26/12-8/1/2027
- @5, hoan hang, va khoa so

Con s6 "+20-30% doanh thu gia tang tif Q5" hay dugc trich thi khédng kiém ching dugc —
xem chuong 12. Vao Q5 vi tép khach cla ban dang 6 do, khéng vi con sé do.

ShopX Research - shopxevent.com/reports/bfcm-2026/vi

101



VIEC CAN LAM

D6i hudng creative

tU qua tang sang
ban than ngudi
mua

Retarget tép traffic

mua |& va tép doi
qua

XU ly lan séng hoan
hang nhu mét dinh

van hanh thu hai

Tu lay sé tranh
chap cua chinh
minh

Dung lai P&L day
du, khéng chi tru
chiét khau

Soi chat lugng
cohort quy 4

D34t ngay khoa s6

doanh thu rong sau

hoan hang

AI CHIU

Paid

Paid + Lifecycle

Van hanh

Van hanh

Merchandising +

Van hanh

Lifecycle

Merchandising

PIEU KIEN XONG

B6 creative "bat dau lai", "vé nhip thudng" da live tu
26/12; khéng con creative gifting nao dang chay

Segment ngudi xem nhung chua mua trong thang 11-12
da dung va dang dudgc gui

M®éi lugt hoan néi dudc vé don goc va hé so hai quan
cla né; thai gian ti nhan hang téi kiém dinh xong do
dudc va dudi ngudng da dit. Méc: khoang 1trong 7 lugt
hoan ca mua 2025 rgi vao 26-31/12

B4o cdo ti cdng thanh toan: ty 1& tranh chap trén don
thang 11-12 ndm ngoai, phan theo tuan ké ti ngay dét.
Moi con s6 chargeback Iuu hanh trong kho bai nay déu
tu bai dudgc tai trg — xem chuong 12

Bang c6 du: gia vén, cudc nhap, 3PL, hoan hang, phi
agency, phi san va nén tang, chi phi quang céo va
creative, chia doanh thu creator, chi phi chung, va phan
phinh ra cua céng cu mdi cai trong quy 4

CAC s0 VGi LTV theo cohort, va ty 1& mua ding mét 1an
réi bién mat. Méc so: doanh thu khach mua lai cua tép
Klaviyo tang 13,5% trong khi khach mdi tang 9% (BFCM
2025)

Mot ngay cu thé trong thang 2 nam trén lich. Trudc
ngay dé, moi con sé BFCM bdo ra déu ghi ro 1a s tam;
sau ngay dé mdi quyét tuyén ngudi, mua céng cu va dat
hang mua sau

Mudi cau ShopX sé dua Ién san khau

Day 1a nhitng cdu ma bang chuing trong bdo céo nay khéng tra I3i dudc, va chi ngusi dang
van hanh mdi tra 18i dugc.
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02

03

04

05

06

"Nam ngoai tui toi tang 20%" nghiala gi

Adobe bao chi tiéu online mua I& My dat ky luc, tdng 6,8%. Salesforce bao ngay
Black Friday s6 don gidm 1% trong khi gia ban trung binh tdng 7%. Khi mot
founder néi minh tdng 20%, ho nén kiém ba thi gi trudc khi an ming?

Bay phép tinh bién ra day

Giam gia trung binh trong tép Klaviyo |1a 26,2%, trong khi Adobe thdy cac nha
ban & 16n giam sau hon nam trudc. TSi muc no thi offer clia ban hét dang chay,

va SKU nao ban nhat quyét khéng giam?

Danh sach khéng-dugc-dung sau hgay khoa

Ai dugc quyén pha 1&, va ban phan biét thé njo gilta mét ngoai |& dang gia véi

mot Ian cai app lam ty 1& chuyén déi tut?

Trua thi Bay, ai bam nat doi gia

30% nha ban l&é chau Au dugc khao sat khdng déi muic gia nao trong Black Week
va 74% ndi ho vudng rao can. Co ché that cua doéi ban la gi, va ai duyét?

Da ai geo-lift chi tieu BFCM chua

Mét thuong hiéu chi 5 triéu USD trén Meta, nén tang bao 4,5x, do bang geo-lift
ra 2,7x incremental. Néu chua test, ban dang 1ap ngan sach 2026 dua trén con
s6 nao?

Giii chién dich séng qua giai doan "chang thay gi"

Haus thay hiéu qua tré vuat hiéu qua tdc thi 8 73% thi nghiém, va do tré quy 4
con nang haon 79%. Lam sao ngdn CFO hoac khach hang cét chién dich trong luc
chay d3, khi "chua thay gi" mdi la két qua dung?
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08

09

10

Coéng cu Al nao ban da tat

Mt céng cu Al ban chay qua BFCM 2025 réi tat hodc rollback — sé trudc va sau
tréng nhu thé nao?

Cong duyét ltc 2 gid sang

Agent cua ban publish dudc quang cdo va dbi dugc ngan sach. Coéng duyét nam
chinh xac 6 dau luc 2 giG sang ngay Black Friday, va ai bi goi khi né hanh déng
trén du liéu sai?

Ngay 28/11 ban mé bao cao nao

Chi 23% nha ban néi dudc traffic Al sang don hang da phat sinh. Dat ching téi di
qua dung nhiing bao cdo ban sé ma& sang hém sau Black Friday dé biét khach

dén tu Al c6 mua hay khoéng.

Ngan sach cho 1an mua thi hai

M&t phan bay lugng hoan hang roi vao 26-31/12 va tranh chap dén sau dé vai
thang. TU Cyber Monday t6i giita thang 1 ban chay gi dé khach vita mua véi CAC
dinh quay lai 1an hai, va bao nhiéu phan trdm ngan sach BFCM d& dudc gill san
cho viéc do?

LAM 6I VGI CHUYEN NAY

Ba viéc trong tuan nay, trudc khi bang trén cé nghia. Mat: viét ngay khoa thay doi

I&n lich chung, kém tén ding mét ngudi dudc duyét ngoai 1&. Hai: kéo bén chi sé

TikTok Shop va Business Hour Delivery Rate cia Amazon ra xem — hai han nay do

ngudi khac dat va da téi. Ba: chay cong thiic hé sé san lugng cho mic giam ban
dang dinh dung, trudc khi con s6 d6 dudc in 1&n hero trang chu.
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Nam quy trinh, tif dau téi cudi

Chuong 13 nadi viéc nao xong luc nao. Chudng nay di sau vao
nam viéc ma kho bai du suc dd tU dau téi cudi: cai gi kich hoat,
ai lam budc nao, cdng cu dugc chinh ngudi van hanh néu tén,
ton gi thu gi, va chd nao hay v8. Moi con sb cua ca nhan hay
cla vendor déu dan nhan tu céng bé — chung c6 that, chi la
chua ai kiém déc 1ap.

1- Lich email va SMS mua BFCM
Kich hoat khi: offer chét xong & T-12 tuan. Trudc dé khéng brief dudc flow nao.

Bang chiing d& toan quy trinh. D{ liéu Omnisend cho BFCM 2024: tin nhén tu ddng chi
chiém khoang 3% lugng guii nhung tao khoang 30% téng s6 don ti email, véi ty 1&é mé
45,43% va ty |é click-thanh-ddn 26,45%. Clng di liéu doé: flow welcome c6 ty 1€ click-
thanh-don cao nhat, 63,66%, flow bo gid ding thi hai v6i 44,57% — day la ty & trén s6
ngusi da click, khéng phai trén s6 ngudi nhan. Klaviyo, phia nén tang, bao email céng tin
nhan chiém 42% téng doanh thu trong BFCM 2025 (43% vao ngay dinh), do bang KAV —
chi s6 quy két riéng cua ho, khédng phai incrementality.

01 Thay ao cho flow san c6, diing dung flow méi - Lifecycle

Welcome, browse abandon, cart abandon, post-purchase mang banner va han
chét cla dgt sale, 1&n lich bat/tat theo ngay. Tecovas lam dung kiéu nay: dat lich
dé mot flow welcome "phién ban BFCM" tu bat trong tuan ban (ching thuc cho
Klaviyo, khédng c6 s6 kém theo). Budng tat néu thiéu ngudi: mét banner BFCM

chung dan l1én dau moi email cia moi flow dang chay.
02 Dabi lai thai gian ché cuia flow bé gié - Lifecycle

Ngay thusng 1gi6 / 4 gi / 24 gi¥; mua BFCM rut xuéng 15 phut / 2 gi& / 6 gid,
cdng hai tin SMS. Email 1 dua anh gid hang, gis két thuc chinh xac, xt ly phan
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03

04

05

doi, khdng giam gia thém; email 2 dém ngudc va social proof; email 3 nhéc 1an
cudi, dém sb gid con lai, checkout mdt cham.

Warm-up theo tang, khong danh thiic ca danh sach - Lifecycle

GUi cho tép tuong tac 30 ngay trudc, réi ma dan sang 60, 90, 120/180 ngay suét
thang 10 va 11. Ngudng ndi bé6 ma mot agency dat cho chinh ho: bao spam dudi
0,01%, huy dang ky dudi 0,3%, bounce dudi 1% méi lan guii — chat hon han
ngudng Gmail cdng bd cho ngudi guii s6 luong 18n 1a dudi 0,3% bao spam. Song
song, tu dong loai bot va profile chét.

D3t gi6 guii theo dif liéu nén tang - Lifecycle

D{ liéu Omnisend (hon 150.000 thuong hiéu, BFCM 2024): ngay Black Friday dan
ti email dat dinh khung 7-12 gid, riéng khung 8 gi6 sang cho nhiéu don han
khung ké tiép khodng mot phan ba; SMS click dinh vao trua nhung phan I6n don
roi vao budi sang. Cyber Monday thi don ti email dinh 12-15 gid, don tU SMS
dinh 1012 gig.

Chay da kénh, va loai hgudi vita mua khéi chudi "1an cudi" - Lifecycle

Klaviyo bao ngudi nhan trén nhiéu k&nh xem nhiéu hon 71% san pham, thém giod
nhiéu hon 34% va dat nhiéu han 1% don so v8i ngudi chi nhan mot kénh (BFCM
2025, s6 nén tang tu cong bd). Cau kiém cla Charlotte Rodrigues, tu van CRM:
"Ban c6 loai ngudi vitfa mua ra khoi bén email LAST CHANCE tiép theo khéng?

Lam dn ndi co."
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GUI NHIEU HAY GUI IT - CA HAI PHiA PEu cO TEN

GUi rong rdi cat: Rabah Rahil, CMO cla Tie — "email 1a kénh duy nhat ma viéc gui it
di cho tat ca moi ngudi lai dudc goi la chién lugc; 8 chd khac chung ta goi do 13 rut
lui". Ong dan Sticky Digital cho con s6 phuc hdi uy tin ngusi glii Gmail méat 14-16
tuan; con s6 do khéng kiém ching dugc va khéng phai sé do Google cong bé —
xem chuong 12. Chi gi tép tudng tac: phia con lai ma dan theo tang 30-120 ngay,
khéng bao gi danh thiic ca danh sach trong thang 11; mét ngusi gui cat 20.000
ngudi khéng ma va ty 1& mé di tir 15-25% 1én 50-70% (tu céng bd). Chon mot phia
va chon & thang 9, vi ca hai déu doi th&i gian ma thang 11 khéng co.

Hinh 27

Sa d6 so sanh 16i mon 'Quang cao - Gidm gia > Mua - Im 13ng' véi hanh trinh 'Mua dip
BFCM - trai nghiém sau mua - gido duc - uu dai tiép > mua lai', kém 5 diéu khach mua
lan d4u can; nhan manh 30-90 ngay sau BFCM mdi cho biét minh cé dugc khach thé nao.

Ngudn: LinkedIn - Diomar Guerrero - Ecom Klaviyo Strategist - 2026-09-08 - Freelance
strategist's opinion framework, AI-illustrated with author likeness; Klaviyo logo does
not mean official Klaviyo content.

Kiéu héng can canh. Popup ma giam gia thudng truc da nhau vdi offer dgt sale — Emily
Roberts, VP Growth Marketing tai Roswell NYC: "Khéng gi giét tdng trudng danh sach
bang mot form ky kiém tang 10% trong luc ca site dang giam 30%." Va déng hd dém
ngudc tu reset mdi sang, thit Markus Benz goi thang 1a diing bia ra.

2 - Trién khai agent CSKH truéc mua cao diém

Kich hoat khi: thang 8, khéng phai thang 11. Zoe Kahn, CEO agency CX Inevitable: "Al
khéng phai thit bat cong téc 1a xong néu mudn lam ddng. N6 can dao tao, ra soat va quan
ly y nhu mot con ngudi."

Hai case, va ranh gigi giita chuing phai giit dung. Dr. Squatch dung agent hau-mua cua
AfterShip: trong Cyber 5 2025 ty |& hoan tat giao hang 99,83% va san lugng giao tang
62,69% so véi thang trudc. Ba con s6 hay dudc trich cing — ticket "don t6i dau" giam
25%, do chinh xac ngay giao 94%, CTR 31,89% trén trang tracking — 1a két qua quy
/2026, mét ky khac, khéng phai BFCM. C4 hai nhdm s6 déu do AfterShip va nhan su Dr.
Squatch bao cho Digital Commerce 360 (02/09/2026): tu c6ng bd, mét thudng hiéu,
khéng phai benchmark. Minted, qua Sierra, hap thu muc tdng 387% lugng hdi thoai so Vi
thang trudc trong BFCM 2025 — cling tu c6ng bd, va trong chinh bai d6 khéng cé ty 1& giai
quyét, ty I& gill trong bot hay CSAT.
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Hinh 28

Thé s6 liéu cua AfterShip vé case Dr. Squatch (d&n Digital Commerce 360): trang tracking
goi y san pham dat CTR 31,89%, mang vé $32.978 trong 3 thang dau, Al du doan ngay
giao dung 94%, ticket 'don t6i dau' giam 25%.

Ngudn: LinkedIn - Joe Wyatt - 2026-09-10 - Vendor (AfterShip) marketing of its own
client; figures supplied by vendor, unaudited, not BFCM-specific.

01 Don knowledge base trudc khi tré bot vao né - Van hanh

Moi bai vé van chuyén, déi tra, han giao, chinh sach khuyén mai cap nhat cho
mua 2026. Vinod Kumar, CEO Synth (ngudi dung trg ly Ranger cho YETI): "Mua
sam hdi thoai van |a bai todn merchandising, khéng phai bai toan LLM nhu phan
I6n vendor mudn ban tin."

02 Noi agent vao dif liéu ton kho that va ép tai - Dev

Agent tin bat cu di liéu ndo ban dua cho nd, nén feed catalog va tén kho phai
chiu dugc muc truy van cla agent trudc khi ma. Kiéu héng da ghi nhan trong
kho: agent ggi y san phadm dang hét hang, va agent tra I18i bang d liéu sai lic 2

gid sang ngay déng khach nhat.

03 Chay phase, diinhg bat mot phat - Van hanh

Nén tang, réi ma rong, roi kiém soat chat lugng. Vendor trong kho néi can 2-3
tuan huan luyén va lanh dao CX noi nén bat dau ti thang 8 — ca hai con sé déu
khéng kiém chung dugc, nhung hudng thi théng nhat va chi phi sai hudéng thi
rat dat.

04 Dat cong ngudi 6 dung cho ton tién - Van hanh

Tra 16i cau hoi thi dé agent chay. Hoan tién, déi don, cAp ma giam gia ngoai chinh
sach thi qua ngudi. Padmarupa Kumaran, ngudi dung cdng cu nghién cuu
CategoryScout, dat tén cho nguyén tac nay: "Ngudi dan dau — vi sao agent

Al thudc vé ghé nghién cliu vién, chit khéng bao gi dudgc cdm thé tin dung

cong ty."
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05 Doi ba ty Ié trudc khi mé rong - Van hanh

Ty |& giai quyét, ty 1& gil trong bot, CSAT — cho cung mét ky. Thyris.Al viét dung
chd dau: "Khéng c6 mau sé thi mét con s6 dém giao dich la bang ching cua hoat
ddng, khéng phai cua dé tin cay."

Bodi canh cho ky vong. Narvar khao sat 1.348 ngudi mua va 100 I&nh dao ban I& (cong bb
24/08/2026): chi 8% lanh dao ban |& "rat tu tin" vao kha ndng dung Al cai thién trai
nghiém mua, trong khi 5% ngudi mua dinh dung Al cho it nhat mét khau mua |é. Khoang
cach dé 1a ly do quy trinh nay nén bt ddu sdm hon ban nghi.

3 - San xuat creative c6 Al hé trg, ngudi duyét

Kich hoat khi: offer chét, khoang T-10 tuan, va muc tiéu 1a sé concept chit khédng phai s6
file xuat ra.

Cai da kiém dudc. Nghién ctiu do Taboola tai trg, lam cung Columbia, Harvard, CMU va
TU Munich trén hon 500 triéu lugt hién thj va haon 3 triéu click: quang céo hinh anh do Al
tao c6 CTR 0,76% so vG6i 0,65% cua quang cao ngudi lam, va két luan cua chinh nghién
cUu 1a sau khi kiém soat bién, hai bén cho két qua tuong duong, khéng thay chuyén déi 6
khau sau bi giam. Day 1a muic ky vong dung: Al khéng 1am creative tét hon, né 1am creative
ré hon va nhanh hon 8 muc chét lugng tuong duong.

Cai khdng kiém dudc. Moi con sé khoe chi phi san xuat. "347 quang céo Black Friday
trong 48 gid, 49 USD mét video thay vi 500 USD" xuat hién nguyén van & hai tai khoan
khong lién quan, cach nhau ba thang — mét mau copy dang Iuu hanh, khédng phai mét
phép do (xem chudng 12). Con s6 "chi phi mét tai san s6 ti 100 USD xuéng dudi 2 USD" &
mot tap doan FMCG thi khéng truy dugc téi bai phong van géc, va chinh tap doan dé ciing
khéng dugc néu tén.

01 Quyét sd concept trudc, khdong quyét so file - Paid

Marco Battaglia, chu mét agency performance creative: "Agency nao gig clng
chao dudc gap dbi s6 quang céo trén cuing moét muc phi, va dé la cai ho chao.
Nhung tht ho danh déi 14 ty |& thang." Yuanda W, ngusi day chay quang céao Al,
ndi cung y & khau nghién clu: "nghién culiu thi céng thang. Toi da thir dé Al lam,
no ra winner 1trén 100 lan."

02 Gill evergreen lam neo, phu I6p BFCM Ién trén - Paid
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03

04

05

David Herrmann, media buyer: "Hiém khi, néu tling co, téi thay nhiing chién dich
ma tui t6i bd hang gid dung riéng cho Black Friday thang han dugc dam
evergreen." Cach lam: khdng tat evergreen, gén banner va end card cho dct sale,
chay creative BFCM trén dinh dang linh hoat.

Sinh bang Al, duyét bang ngusi, theo 16 - Paid

M&t ngudi van hanh ké dung quang céo Black Friday hiéu qua nhat mua hoan
toan bang Al trong khoang hai tiéng: ChatGPT ra 10 concept tU thdng tin khuyén
mai, nhan vat hoat hinh dung bang Nano Banana, ba prompt clip qua Veo, tiéng
qua ElevenLabs, ghép trong trinh dung (tu céng bd, khéng co sé chi tiéu hay
ROAS). D6 1a mau quy trinh dung dudc; cai khédng dung dudc la con s6 hiéu qua

di kém, vi khéng cé con sb nao.

Kiém claim trudc khi kiém hinh - Paid

Cling Yuanda W: "gan nhu moi lan bi tif chéi déu vi phan khang dinh, khéng vi
video. D&t mot bac si lén san khau hira thang chuyén y té thi tat nhién bi gan cg."
V@i hang bé sung va chdm sdc stic khoé, khau duyét claim 13 khau chan rui ro
that su, khédng phai khau duyét tham my.

Do bang s6 concept thang, khong bang sb asset - Paid

Caraway chay toan bé pipeline creative trong nha va lam hon 300 quang cao
riéng cho BFCM nam trudc (tu cdng bé qua mét tu van). G chiéu ngudc lai,
HexClad cat s6 asset tif 75 xudng 25 cho mét dat sale va bao thsi gian trén trang
di tir 1,5 1én 3,5 phut, thém gid +56%, chuyén dbi +23% — quan hé déi tac
HexClad-Motion c6 that va cé céng bd, nhung dung bd sé nay khéng tim thay
trong ndi dung case study céng khai ctia Motion. Dung né nhu mét gia thuyét,

ding dung nhu mét chuan.

Kiéu héng can canh. Mét ngudi van hanh chay khoang 90% quang céo Al sudt nam 2026
réi chuyén sang ndi dung cua creator affiliate that, va ndi dung cua creator nhanh chéng
thanh nhém tiéu ngan sach nhiéu nhat (tu céng bd). Cung ltc, kho bai nay ghi nhan
persona creator do Al dung dang ban thuc pham bé sung trén TikTok Shop ma khéng khai

bao — rui ro phap ly va rui ro niém tin, khéng phai mét mau dé chép.
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4 - Chay test incrementality truéc mua

Kich hoat khi: cu6i thang 9, vi test phai két thiic tru6c BFCM du sém mdi doc dugc.

Luu y ai la ngudi cong bd. Gan nhu toan bd con s6 dudi day do chinh cac céng ty ban dich

vu do ludng céng bé — Haus, AppLovin. Ching la bang ching t6t nhat hién c6 vé do tré

cUa hiéu qua, va chung ciing phuc vu mét mé hinh kinh doanh. Poc kém ca hai diéu dé.

01

02

03

04

Két thuc test it nhat 3 tuan truéc BFCM - Paid

Pay Ia chi tiét d& bo nhat va tén nhat. Bao cdo Cyber Week Incrementality clia
Haus: thuong hiéu két thiic test it nhat ba tuan truéc BFCM ghi nhan muc ting
+105% sau khi tinh ca chuyén déi rai ngoai ctia s6 do, so véi +75% & nhom test
sat BFCM hon. Két thic mudn thi phan gié trj tré roi vao dung tuan nhiéu nhat
nam va khong doc ra dugc.

D3t clfa sb quan sat sau test, dithg doc ngay khi tat - Paid

Trén 640 thi nghiém Meta clia Haus tif dau 2024, thdi lugng test trung binh 18,6
ngay kém clia sd quan sat sau 8,8 ngay. Olivia Kory clia Haus b&o rang qua
khoang nam nam test BFCM, hiéu qua tré vuct hiéu qua tuc thi § 73% thi nghiém,
video kéo nhiéu hiéu qua tré hon search 286%, va do tré trong quy 4 ndng hon
giai doan thudng 79%. Theo chinh ba, cac thi nghiém chay trong quang dan vao
BFCM trung binh tao hon 2 1an gia tri sau khi clfa s6 do két thuc — muc chénh
nay ré nhat & kénh video, con Search/PMax va AppLovin chi 1,06-1,12 Ian.

Doc lai con s nén tang theo hé sb da biét - Paid

Cling ti Haus, 640 thi nghiém: chién dich Meta Advantage+ b&o du doanh thu
khoang 12 diém phan tram so véi chién dich manual, va manual thdng vé iROAS
trong 58% cap so truc tiép. Trén 190 test YouTube (74 thudng hiéu), YouTube tao
lift gia tdng gap 3,4 lan muc Google Ads bao. CTV trong tudn Cyber Week cai
thién 344% khi tinh chuyén d6i tré.

Chay mét geo-holdout that cho kénh I16n nhat - Paid

Shishir Acharya, tu van incrementality, k& mot thucng hiéu chi 5 triéu USD trén
Meta dip BFCM: nén tang bao 4,5x, geo-lift do ra 2,7x incremental — khoang 9
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triéu USD doanh s6 dudc nén tang nhan coéng vén di van xay ra. bay la mét
thuang hiéu khédng néu tén, do mét tu van ké lai, khéng céng bo thiét ké test:
dung nhu I8i canh bao vé dd 18n clia khoang chénh, khéng dung nhu hé sé
dé nhan.

05 Dua vao két qua dé doi phan bd, roi méi tang chi - Paid

AppLovin céng bé case cua thuang hiéu DTC Tumble: chi tiéu ngay Black Friday
gap 6,5 lan muc trung binh ngay trudc I& (méc nén 11-18/11/2025), ROAS ngay-

khéng cua khach mdi tang 15%, va 93,7% ludt checkout ngay-khéng cua Black
Friday 1a khach mgi. Case do chinh nén tang cdng bd, mdt thuang hiéu.

Kiéu héng can canh. C4t chién dich trong quang chay da vi "chua thay gi". Khi hiéu qua
tré vugt hiéu qua tuc thi 8 phan 18n thi nghiém, thi "chua thay gi" chinh 1a két qua dung cua
tuan dé. Taylor Holiday, CEO Common Thread Collective: "Thang 11 1a thang ma déng hd
do hiéu qua quang céo bi hdng. Diéu chinh ky vong theo tuan, diing chi theo kénh hay
chién dich."

5 - Pé dugc Al tim thay

Kich hoat khi: ngay bay gid, vi I8p truy xuat da déi mét 1an trong nam nay va déi trong
dung moét ngay.

Su kién gdc. Ngay 10/07/2026, ty 1& gdi y san pham trong ChatGPT Shopping ma Profound
xép loai la 18y ti feed cua merchant nhay tu 8,26% I1&n 61,54% trong mdt ngay, do trén
1.757.723 lugt chay prompt trong thang do. Ty trong cua top 10 clra hang di tu 22,5% 1én
41,8%; s6 merchant khac nhau dudc nhic téi giam tir 13.524 xuéng 10.607. Trong 687
merchant Profound theo déi sat, 517 bién déng dd hién dién ti 33% tré 1én — 450 mat,

67 dugc.

01 Pua catalog vao feed chinh thuc cua tiing bé mat - Merchandising + Dev

Sau cu dich 10/07, ngudn ma mé hinh lay hang ra da nghiéng han vé feed thay vi
trang web cao dudc. Viéc can lam khéng phai viét thém ndi dung, ma 1a nop
catalog dung dinh dang va gilf né déng b vdi ton kho.
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02 Lam dif liéu san pham doc dugc bang may - Merchandising

Chi 47-63% ndi dung ban & 1a may doc dudc, tuy nganh hang. Thudc tinh day
du, tén rd, mé ta trudng hop dung bang 18i thudng — vi mé hinh tra I8i cau hoi
cla ngudi mua, khéng tra 16i tu khoa.

03 Dat ky vong theo ty trong that, khdong theo sé lan ting - Merchandising

Shopify bao quy 1/2026: phién dén ti chatbot Al tang han 8 1an so vdéi cung ky,
don tang gan 13 1an, chuyén déi cao hon organic search khoang 50%, AOV cao
hon 14%. Adrian Luna, SVP Growth tai Webscale, tdm gon: "Pay la loai traffic tét
nhat trong ban 1€, va gan nhu khéng cé bao nhiéu." Cluing ngudi dé noi thém mot
cau dang dan |&n tudng: "va théi diing nhét kinh té mua 13p cua Walmart vao mét
business case nganh thdgi trang."

04 Dung bao cao trudc khi can téiné - Dev

Pay 1a khoang tréng I8n nhat clia ca quy trinh: chi 23% nha ban néi dudc traffic
Al sang don hang da phat sinh, va thém 21% nhan ra traffic nhung khéng néi
dugc sang don (PYMNTS Intelligence, khao sat nha ban do Visa Acceptance
Solutions dat hang). Xac dinh chinh xac bao cao ban sé md sang 28/11 —

truse 27/11.

05 Theo d6i dd hién dién theo thang, va
ding hoang theo tuan - Merchandising

Chi sé6 AI1000 theo déi 1.000 nha ban Ié ghi nhan trong quy 2/2026 cé 972 nha
ban d6i thi hang, trung vi dich 35 bac. Bién déng & muc d6 nghia |& mot tuan tut
hang chua néi I&n diéu gi; mot quy tut hang thi co.
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DIEM CHUNG CUA CA NAM QUY TRINH

Khoéng quy trinh nao trong day thdng nh& céng cu. Ca nam déu thdng nhd mot quyét
dinh dua I&n sém hon: warm-up bat dau & thang 10, agent CSKH huan luyén tu
thang 8, concept creative chét trudc khi mad may sinh anh, test incrementality két
thuc ba tuan trudc BFCM, va feed catalog ndp trudc khi I8p truy xuat doi lan nita.
Mat O'Connor, tu van thudng mai dién ti, néi vé mua cao diém: "Cao diém khéng
tao ra van dé; no phdi ra nhitng van dé da am tham tén tién cla ban ca ndm, réi tinh
tién ban trong ding mét cudi tuan."
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Phuong phép

Kho nay dudc gom thé nao,
va no khong néi dugc diéu gi

Mt kho bai Linkedln va X cdng khai vé mua BFCM, doc loc
tling bai, moi con s6 kéo ngudc vé noi cdng béd dau tién. Dung
dé biét thij trudng dang tin gi va kiém xem diéu dé co6 diing
viing khéng. Khéng thay dudc sé liéu cua chinh store ban.

4.826 3.675 1.000

bai cao vé tU LinkedIn va X Eiinc;ua vong cham sau khi bo bai gilr lai, 500 mbi nén tang
735 31 210

anh md ra xem va phan loai con s6 riéng biét sau khi gom con sé dem di d6i chiéu nguén
tlng cai trung gbc

Thu thap va loc bai

Cac dot cao phu mua chuan bi BFCM 2026 trén LinkedIn va X, chia theo sau mat tran: két
qua va du bao thj trudng, playbook va offer va van hanh, email va SMS va CRO, quang céo
va creative, mua sam bang Al va agentic commerce, va bd céng cu Al cho ngusi van hanh.

Sau khi bo bai d&ng lai va bai trung chit con 3.675 bai di qua vong cham.

Khéng c6 bd loc tir khod nao quyét dinh bai nao & lai. Mbi bai dudc doc va tra I8i bon cau:
c6 that su noéi vé BFCM hay thuong mai dién ti mua cao diém khéng; cé mang mét cach
lam, mot case hay mot con sé cu thé khéng; cé phai crypto, tuyén dung, quang ba su kién
hay chao hang suéng khéng; va thuéc mét tran nao. Phan con lai dudc xép hang va lay

500 bai dau méi nén tang.
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Anh

Moi anh dinh kém trong cac bai dugc gilt déu dugc ma ra xem va phan loai — 735 anh —
roi soi theo bén phép: anh cé chia théng tin that khéng, in ra con doc dudc khéng, sé
trong anh cé ngudn va co6 khdp vaéi bai khdng, va day 1a anh chup that hay anh dung. Con
lai 223 anh qua vong tuyén, trong d6 79 anh dugc cham la dung thdng. Anh hoa ra 14 hinh
minh hoa do Al vé kém s6 bia déu bij loai, cuing v&i biéu dé6 ma chu thich chit mau thuan véi
chinh phan vé, va biéu dé cé truc khéng doc dugc.

S6 dan chiing

Moi con s6 trong 1.000 bai dugc tach ra kém nguén dudc néu, ky do, tap ngudi va méoc so
sanh, réi gom trung thanh 311 con sé riéng biét — mot con sé bén chuc tai khoan cung
dang van chi 1a mét bang chiing. V&i 210 con sé uu tién cao, ching toi di tim ban céng bé
gobc: thdng cao clia Adobe, newsroom cuia Shopify va Klaviyo, ban ghi budi bdo cao két
qua cua Meta, trang chinh sach cua TikTok Shop va Amazon, ban khao sat cua Bain,
McKinsey, Narvar, Ryder, va ban PDF cla bai nghién ctu trén arXiv. Rbi so tiing chi.

Két qua: 100 con s6 dung nguyén van, 36 phai stia lai (sai ky, sai mau s6, sai don vi, hoac
dang Iuu hanh ban du bao thay vi ban that), 36 chi dung dugc kém canh béo tai chd, va 38
khéng truy dudc vé bat ky nguén ndo — nhém cudi ndm & chuang 12, kém ly do. Con lai
101 con s6 uu tién thap chua kiém va khéng dugc khang dinh & dau trong bao céo.

Nghia 14 172 con sé dugc phép in ra nhu dit kién. Mbi con s6 di kém ai do, ky nao, trén tap
nao. Chd nao cac con s6 da nhau thi gili ca hai va néi lai, kém ly do vi sao khac: khac ky,
khac méc so, khac tap ngudi, hodc trich sai. 27 nhan dinh 13 claim cta ca nhan hoac
agency tu céng bé; ching ludn dugc néu tén va ghi rd |a tu cdng bo, va khdng céi nao
dudc dung lam chuén déi sanh hay dua vao biéu db.

Cach lam nay khéng lam dugc gi

e N6 do I6i ban, khdng do thi trudng. Kho bai Iéch han vé phia ngusi hay dang: vendor,
agency, nha tu van, founder c6 thit dé ban. Ngusi van hanh gidi ma it néi thi khéng ¢
mat & day. Khéng ai ddng moét mua BFCM tam thudng.

e N6 khong kiém toan dugc sé do chinh cdng ty cong bd. Khi Meta bao Al ctiia minh kéo
thém 3,5% click, khi Klaviyo bao 3,8 ty USD KAV, khi Triple Whale bao 2,88 ty USD, bao
c4o nay ghi lai ai néi, noi khi nao, va dang so vdi cai gi. N6 khéng mé sé cua ho ra dudc.

e N0 lay tiéng Anh va thi trudng My lam gdc. Adobe, Salesforce, Mastercard, Bain,
McKinsey déu do My. Vai con s6 ctia Anh va chau Au dugc néu dung pham vi cua né.
Khéng c6 dif liéu Viét Nam hay Pdng Nam A & tam tuong duong — diing doc cac muc
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tdng & day nhu du bao cho thj trudng cua ban, hay doc nhu cau tric: cai gi quyét dinh
két qua, va quyét dinh & thai diém nao.

e PhanIén s6 liéu 2026 la y dinh, khdng phai hanh vi. "45% dinh bat dau trudc thang 11",
"65% dinh dung Al", "24% sé& bat dau & nén tang Al" — déu 13 diéu ngudi ta ndi vao
mua hé 2026 vé mot mua I& chua dién ra. S6 liéu hanh vi duy nhat trong bao céo nay
thudc vé mua 2025.

e N6 khong dung mé hinh va khong cham diém vendor. Khi hai nghién ctiu néi ngugc
nhau, bdo cdo dat ca hai canh nhau kém mau va cau hdi cua tiing bén. Thudng thi

chung khéng mau thudn — chung dang do hai tap khac nhau.

Congcu

Khau thu thap chay qua céac actor Apify cho LinkedIn va X. Toan bd khau cham bai, tach
s6, phan loai anh, déi chiéu nguén va viét do Claude (Opus 5) lam theo dung cac quy téc
trén, két qua dudc déi chiéu lai véi bai géc va véi ban cong bd clia ngudn. Ban tiéng Anh
va ban tiéng Viét dugc viét doc 1ap ti cing mét s6 dan chiing, khéng dich qua lai.

S6 dan chiing

Toan bd con s6 da kiém va dudc phép ding trong bao céo, kém nguén, ky do, trang thai
sau khi d6i chiéu, va mot dusng dan téi ban céng bé goc.
M& s6 dan chiing day du (172 con sé da doi chiéu) -
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